
City of Pekin 
_____________________________________________      

 
REGULAR COUNCIL MEETING MONDAY, MARCH 14, 2016 

 5:30 P.M. 

 1 2 

1.0 CALL TO ORDER   

2.0 PLEDGE OF ALLEGIANCE     
Mayor John McCabe  

  

3.0 ROLL CALL 
Clerk to Call the Roll 

  

4.0 APPROVAL OF AGENDA 
 

ACTION:  Motion to approve the meeting agenda.  

VOTE REQUIRED 

  

5.0 APPROVAL OF MINUTES 

ACTION:  Motion to approve minutes of the Regular Council Meeting of February 22, 
2016 and the Special City Council Meeting of Thursday, February 18, 2016.  

              VOTE REQUIRED 

  

6.0 PUBLIC INPUT   

7.0 CONSENT AGENDA   

7.1  Receive and File Monthly Reports and Minutes:  Draft Liquor Commission 
Minutes dated February 25, 2016; Police Department February Report; Traffic Safety 
Committee Minutes dated March 4, 2016; Tazewell County Animal Control February 
Report. 

 5 

7.2  Proclamation: “Young Authors Week”   Week of March 14, 2016     5 

7.3  Resolution No. 17-15/16 – Zoning Map of the City of Pekin  5 

7.4  Receive and File Notice of Assignment of Agreement iTV3 Franchise Agreement to 
CountryWide Broadband LLC 

 5 

ACTION: Motion to approve all items listed on the Consent Agenda by Omnibus Vote. 

VOTE REQUIRED TO APPROVE CONSENT AGENDA 

  

8.0 COMMUNICATIONS, PETITIONS, REPORTS    

8.1  Baker Tilly Efficiency Study Proposal Presentation  SN 5 

8.2 Sewer User Rates MG 3 
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9.0 UNFINISHED BUSINESS    

9.1    Ledgestone Insurance Open Disc Golf Tournament. 
 

DESCRIPTION: Administrative decision to issue a check from Hotel/Motel Tax Fund 
in the amount of $10,000.00 to sponsor the 6th annual tournament in the Greater 
Peoria Region with 2 courses of the tournament in Pekin including players check-in 
location, host of dinner and festival. 

 
          VOTE REQUIRED  

JM 4 

10.0 NEW BUSINESS    

10.1  Ordinance No. 2739-15/16 – Amending Chapter 10 of the City Code of the City 
of Pekin, to Accommodate Changes Resulting from the Approval and Certification 
of a New Enterprise Zone within the City 
  
        DESCRIPTION: The Enterprise Zone previously designated in the Code has expired. The 
amendment provides for the definitions, requirements for the Southern Tazewell County 
Enterprise Zone.   
                       
         VOTE REQUIRED   

LAB 1 

10.2  Resolution No. 18-15/16 –A Resolution Declaring A New Enterprise Zone. 
 
         DESCRIPTION: Pursuant to the Intergovernmental Agreement for Joint Enterprise 
Zone,  Leigh Ann Brown is appointed the City’s Representative for the Administrative Board for 
the new Enterprise Zone.  
                       
         VOTE REQUIRED   

JM 1 

10.3  2016 Action Plan Community Development Block Grant (CDBG) 
  

        DESCRIPTION: HUD requires an Action Plan every year stating the needs, priorities, and  
        plans for the upcoming fiscal year and performance measurements based from the Five Year  
        Consolidated Plan. 
 

                VOTE REQUIRED   

PA 4 

10.4 Ordinance No.2740-15/16–Approving the Transfer of Volume Cap in  
  Connection with Private Activity Bond Issues and Related Matters 

         
         DESCRIPTION: An ordinance authorizing the transfer of the City of Pekin’s Volume Cap       
         in connection with Private Activity Bond Issues and the Assist Program first time  
         homebuyer program.  
 
         ACTION: Motion to adopt the Ordinance. 
 
         VOTE REQUIRED 

PA 4 

10.5 Lawn Maintenance Contract with Golf Green Lawn Care 
 
         DESCRIPTION: Acceptance of the proposal from Golf Green for the same pricing levels 
as the 2014 bid with an opt-out at any time.    
                       
         VOTE REQUIRED   
  

SN 5 
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11.0 ANY OTHER BUSINESS TO COME BEFORE THE COUNCIL 
  

  

12.0 EXECUTIVE SESSION 
5 ILCS 120/2 (c) 2. Collective negotiating matters between the public body and its 
employees or their representatives, or deliberations concerning salary schedules for one 
or more classes of employees. 

  

13.0  Action in open session on collective bargaining agreement 
 
              VOTE REQUIRED 

SN 2 

14.0 ADJOURN  
 
NO VOTE REQUIRED 

  

 
Column 1 Key: 

SN Sarah Newcomb Interim City Manager  JM John McCabe Mayor 
PA Pamela Anderson Community Development Director  MG Michael Guerra City Engineer  
LAB Leigh Ann Brown Economic Development Director 

 
Column 2 Key: 

1     A Prosperous Community. To promote and sustain a balanced economy that supports expansion 
and retention of family-wage jobs. 
2    A Safe Community. To protect community life and property by providing effective, principled police 
and fire services. 
3    A Strong Foundation. To improve and maintain existing infrastructure and leverage opportunities for 
new infrastructure. 
4    A High Quality of Life. To support or provide services that improve the quality of life for Pekin’s 
residents. 
5    An Effective Government. To deliver effectively the services that Pekin’s residents want, need, and 
are willing to support. 

 3 



   *********************************************************************************** 
PROCEEDINGS OF A SPECIAL MEETING  

OF THE CITY COUNCIL OF THE CITY OF PEKIN, ILLINOIS, 
CITY HALL COUNCIL CHAMBERS 

111 SOUTH CAPITOL STREET 
PEKIN, ILLINOIS 61554 

ON THURSDAY, FEBRUARY 18, 2016 AT 5:30 O'CLOCK P.M. 
JOHN MCCABE, MAYOR PRESIDING 

PRESENT: COUNCIL MEMBERS, GOLDEN, DUNN, ORRICK, RITCHASON, ABEL, LUFT AND 
MCCABE 

ABSENT:    NONE 
********************************************************************************** 

Three members of the Council set a special meeting on Saturday, February 13, 2016 to meet for the purpose of 
moving to closed session 5 ILCS 120/2 (c) 1. The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body and received notice of the meeting and 
agenda on Tuesday, February 16, 2016. 
 
The Pledge of Allegiance was led by Mayor McCabe.     
 
Roll was called and all Council Members were physically present. A quorum was declared.  
 
AGENDA 
Motion by Council Member Luft, seconded by Council Member Orrick that the agenda be approved as 
presented.  On roll call vote, all present voted Aye. 
 
PUBLIC INPUT 
Ann Witzig addressed the Council with her concerns. Mayor McCabe advised her the issues were not on the 
agenda and that she would need to refrain from further discussion. 
 
Robert Bramham questioned the Council on what was going to be discussed in the secret closed session. He 
expressed concern that the agenda did not allow for a second public input. 
 
Mayor McCabe announced that no action would be taken in open session after coming out of Executive 
Session. 
 
EXECUTIVE SESSION 
Motion by Council Member Golden, seconded by Council Member Luft that the Council move to Executive 
Session at 5:35 p.m. to discuss 5 ILCS 120/2 (c) 1. The appointment, employment, compensation, 
discipline, performance, or dismissal of specific employees of the public body. On roll call vote, all present 
voted Aye. 
 
No further business to come before the Council motion by Council Member Dunn, seconded by Council Member 
Orrick to adjourn. Motion carried viva voce. Mayor McCabe adjourned the meeting in open session. 
 
COUNCIL ADJOURNED AT 6:15 P.M. 
 
 
 
Sue E. McMillan 
City Clerk 
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   *********************************************************************************** 
PROCEEDINGS OF THE REGULAR MEETING  

OF THE CITY COUNCIL OF THE CITY OF PEKIN, ILLINOIS, 
CITY HALL COUNCIL CHAMBERS 

111 SOUTH CAPITOL STREET 
PEKIN, ILLINOIS 61554 

ON MONDAY, FEBRUARY 22, 2016 AT 5:30 O'CLOCK P.M. 
JOHN MCCABE, MAYOR PRESIDING 

PRESENT: COUNCIL MEMBERS, GOLDEN, DUNN, ORRICK, RITCHASON, ABEL, LUFT AND 
MCCABE 

ABSENT:    NONE 
********************************************************************************** 

The Pledge of Allegiance was led by Mayor McCabe.     
 
Roll was called and all Council Members were physically present. A quorum was declared.  
 
AGENDA 
Motion by Council Member Luft, seconded by Council Member Orrick that the agenda be approved as 
presented.  On roll call vote, all present voted Aye. 
 
MINUTES 
Motion by Council Member Luft, seconded by Council Member Ritchason that the minutes of the Regular 
City Council Meeting of February 8, 2016 be approved as written. On roll call vote all present voted Aye. 
 
PUBLIC INPUT 
Ann Witzig questioned why the packet cannot be posted on the website earlier in the week for the public. Her 
comment on the Liquor Commission minutes under consent agenda was the fact that it was an unacceptable 
timeframe to allow licensees to be in arrears on the 2% beverage tax. She requested information at a later time 
on packet information regarding bike rack and the Scenic By Way that she didn’t understand. On agenda 
items for expenditures from the Hotel/Motel Tax Fund and the Economic Development Fund she asked how 
much money would the membership to the Greater Peoria Economic Development Council and the money 
given out for a disc golf tournament bring back to the City. Mrs. Witzig addressed the Façade Grant and 
questioned the work being awarded to outside contractors. She noted her comments on the Action Plan were 
the same as before that HUD was a barrier to affordable housing. Land use, control of building codes, tax 
policies, zoning ordinances, fees and charges were negatives to the Plan.  
Bob Bramham told the Council that the $10,000.00 sponsorship proposed for disc golf tournament could be 
better used in Pekin. He voiced his displeasure that the packet was not available to the public in a timely 
manner and questioned the Council if they did their research for agenda items sooner than the public received 
the information.  
Seth Frederick representing Ledgestone Insurance Open Disc Golf Tournament advised the Council that the 
questions the public raised would be answered in the presentation at the meeting.  
Tim Latronico spoke in non-support for the City to sponsor the disc golf tournament, stated that the 
association had already received enough sponsors and entries, and asked the Council to reject the approval.  
 
CONSENT AGENDA 
Motion by Council Member Luft, seconded by Council Member Dunn that the CONSENT AGENDA be 
approved as presented. The following was read and presented by Mayor McCabe for consideration of the 
Consent Agenda items by Omnibus Vote. 

7.1 Receive and File Monthly Reports and Minutes: Traffic Safety Committee 
Minutes dated February 5, 2016; Draft Liquor Commission Minutes dated February 11, 
2016; and Tourism Committee Minutes dated January 12, 2016 and February 9, 2016. 

7.2 Receive and File Pekin Planning Commission Minutes dated February 10, 2016. 
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7.3 Pekin Planning Commission Hearings and Recommendations: 
a. Hearing #04-1900 - recommends approval of rezoning of certain property from 
R-4 (Residential District) to OS-1 ( Office Service District) located at 904 N. 10th 

Street and adjacent parking lot PIN 04-04-35-344-001 and PIN 04-04-35-343-009 
submitted by Rodney E. McClanahan. 

On roll call vote all present voted Aye. 
 
COMMUNICATIONS, PETITIONS, REPORTS 

PRESENTATIONS 
GovHR USA PROPOSAL FOR EFFICIENCY STUDY FOR THE CITY OF PEKIN Representatives 
Karl Nollenberger and Lee Szmborski, of Voorhees Associates were asked by the Council to discuss with 
them the proposal received by the City Manager before moving forward with a choice of providers of a study. 
The following outline was presented in powerpoint form: 
 
 Scope and Work Plan Schedule 
 What would needed to be provided – job descriptions, costs, expectations of Council for service   
             delivery 
 How the study is done – review of policy targets/goals for 2-5 years, suggestions for change, issues,  
             inter-department relationships, Council perspective, interviews sample staff, employee surveys,  
             document analysis (Comprehensive Plan, Strategic Plan, Budgets, CAFRs, Codes, benchmark  
             measurement items assessments, surveys of comparable cities 
 Preliminary Report with recommendations 
 Department Assessment – review of policies and procedures and target goals 
 Summary Report – presentation to the City Council 
 Project Approach – ongoing communications 
 Schedule – notice to proceed, Component A 60 days, complete in next 60 days 
 Cost Proposal – A $9,000, B $12,000, Final $2,000, expenses $3,500 + $27,000.00 

 
Council directed specific questions to the presenters and received the following answers: 

 Communications and findings would go to whomever Council designated. 
 Council would be informed of missing information 

Study could be conducted with an interim manager. A completed study would be great start for new 
manager 
Recommendations could be rate from important to complete as soon as possible to beneficial but not 
necessary 

 Company reviews city’s processes and prodigal and communications 
 Information Technology Review is a part of phase two but could be moved to phase one 
 Company would need Council’s expectations of items to be studied for the end report to be beneficial 
 Company has included a 5 year analysis of funding if requested 

Benchmarking is applied in assessing effectiveness of the City. In financial matters, 10 indicators are 
used such as comparable municipalities 

 Employee surveys are anonymous by mail and have had an average 70% return 
 Council decision who receives suggested recommendations   
 Status reports are emailed unless confidential. Impropriety issues may be addressed personally 
 Company has no performance bond. Does carry insurance 
 80% of clients chose to incorporate phase 2 
 All part-time employees receive survey and asses responses appropriately  
 
JENNIFER DALY CEO GREATER PEORIA ECONOMIC DEVELOPMENT COUNCIL 
Ms. Daly daily distributed to the Council additional information for her presentation and spoke about the 
organization as the Council viewed a powerpoint display of the Five Year Investment Plan for Regional 
Economic Development. She advised the members that the non-profit organization was supported by 
investments from businesses, counties, and cities throughout five counties of Tazewell, Logan, Mason, Peoria, 
and Woodford. The Council drove economic growth in the area in collaboration with local partners through 
business expansion, creation, attraction assistance; workforce development, attraction and retention; and 
regional marketing. She informed the Council of the direct benefits that Pekin was receiving. Ms. Daly 
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answered Council Member Luft’s questions for what Pekin gets back from the investment and that everything 
GPEDC does is tracked and measured in reports. Ms. Daly told Council Member Dunn the regional approach 
the organization takes in attracting business and how it works. Council Member Golden expressed concern 
that the 12 month records showed no new businesses in Pekin as a result of the City’s dues to the Greater 
Peoria organization. He stated there was too much overlapping and duplication of these types of organizations 
and some of the strategies should fall under teachers and trades. He felt business attraction comes from nice 
clean communities. He was unable to support the expenditures in that he did not see tangible results. Ms. Daly 
told Council Member Orrick that the organization worked with Sister Cities and she would share that 
information with him. Economic Development Director Leigh Ann Brown in response to Council Member 
Ritchason’s inquiry, reported the tangible evidence of growth in the Riverway Business Park businesses such 
as Hanna Steel, Wheelworks, Amerhardt.         
 
COMMUNITY DEVELOPMENT DORECTOR PAMELA ANDERSON COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM CDBG 2016 ACTION PLAN 
A Public Hearing was opened at 7:33 p.m. by Mayor John McCabe. Community Development Director 
Pamela Anderson advised the Council that the Plan was available for review from February 10 to March 10, 
2016 and that Notice of the Hearing was published in the Pekin Times. An additional Public Hearing would 
occur on Thursday, March 10, 2016 at 5:30 p.m. No comments had been received. Robert Bramham 
addressed the Council with his comments and questions. Mr. Barham did not support putting HUD anywhere. 
He questioned what would happen if Pekin did not accept HUD and asked how many minorities the City had 
hired. Ann Witzig stated the Plan was just another way of dishing out money, HUD was in control of what the 
city would become. She saw nothing good about the Action Plan. In reference to the Plan’s affordable housing 
strategies, Council Member Abel questioned why the dilapidated and unsafe structures throughout the 
community couldn’t be torn down. He stated there were too many abandon houses and properties that needed 
to get back on the tax rolls. Council Member stated he had been asking that for 2 ½ years. He felt to 
collaborate with the high school vocational programs and the trades would be more beneficial for Pekin. 
 
Ms. Anderson clarified statements that had been made. She stated there were different HUD Programs such as 
those used by the Pekin Housing Authority but the funds used from the presented CDBG was not building 
new homes not calling homeless to move to Pekin but was for improvements for homeowners that already live 
there.  
The Public Hearing was closed at 8:06 p.m.      
 
2016 LEDGESTONE INSURANCE OPEN DISC GOLF TOURNAMENT BY PROFESSIONAL 
DISC GOLF ASSOCIATION 
Nate Heinold Executive Director of the event presented to Council information regarding the event scheduled 
annually in the middle of August in the area. Council was told the event attracts players from every state and 6 
different countries. The tournament uses 8 courses in Central Illinois with two showcased in Pekin. The event 
would host 1236 players. Players, families, spectators, volunteers would book hotels for the 3 and 4 day event. 
Council was informed that registrations and sign-in process tracks visitors to the communities. Mr. Heinold 
advised that the tournament donated $20,000.00 for charity to St. Jude. The event is covered by news media 
and will also feature a festival geared toward families and children. The Peoria Area Convention and Visitors 
Bureau estimated economic impact of $2,000,000. Jerry Anderson owner of Sunset Hills Golf Club and 
Designer of the Sunset course, Seth Friedrich, spoke to the activities in Pekin which included player’s party, 
glo disc golf.    
 
NEW BUSINESS 
 
Motion by Council Member Ritchason, seconded by Council Member Orrick that the 2016 GREATER 
PEORIA ECONOMOIC DEVELOPEMNT COUNCIL investment dues in the amount of $25,000.00 be 
approved. Leigh Ann Brown, Economic Development Director requested Council’s approval to issue a check 
from the Economic Development Fund in the amount of $25,000.00. The money would support the City of 
Pekin’s collaboration with GPEDC to build economic growth through targeted business assistance and attraction, 
workforce development and regional marketing as presented in the communications delivered by Ms. Daly. 
Council Member Orrick spoke in support that the GPEDC was vital in order for Pekin to grow. On roll call vote, 
Ayes, Orrick, Luft, Dunn, Abel, Ritchason and McCabe; Nay, Golden.  Motion Carried. 
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Motion was made by Council Member Dunn, seconded by Council Member Orrick that the amount of 
$10,000.00 from the Hotel/Motel Tax Fund for LEDGESTONE INSURANCE OPEN DISC GOLF 
TOURNAMENT be approved. In a Request for Council Action Leigh Ann Brown asked for the administrative 
decision of Council to issue a check from Hotel/Motel Tax Fund in the amount of $10,000.00 to sponsor the 6th 
annual tournament in the Greater Peoria Region with 2 courses of the tournament in Pekin including players’ 
check-in location, host of dinner and festival. Council Member Luft commented that the event was a positive for 
Pekin. Council Member Golden commented that the tournament seemed to be a success without Pekin money. 
He expressed concern of the expenditure and questioned why an application and tourism grant process were not 
followed. Mayor McCabe confirmed that the Hotel/Motel section of the code and State Statutes gave the City the 
authority to expend money directly from the fund for tourism purposes. Council Member Dunn called for the 
question, seconded by Council Member Abel. Mayor McCabe restated the motion before them to approve the 
amount of $10,000.00 from Hotel/Motel Tax Fund for Ledgestone Insurance Open Disc Golf Tournament. On 
roll call vote, Ayes, Orrick, Luft, Dunn, Abel, Ritchason and McCabe; Abstain, Golden.  Motion Carried. 
 
Motion by Council Member Abel, seconded by Council Member Orrick that the DOWNTOWN TAX 
INCREMENT FINANCING FAÇADE PROGRAM ELIGIBLE AMOUNT OF $4,525.00 be approved. 
TIF Administrator Leigh Ann Brown requested authorization to pay property owner Karen Walker of Muse 
Salon 429 Court Street the eligible amount under the terms of the TIF façade guidelines for the amount of 
$4,525.00. The application had been reviewed and recommended by the Pekin Main Street Design Committee. 
Ms. Walker addressed Council’s questions asked from the documentation provided with the facade program 
application. Council Member Golden stated his concern that an estimate was provided and not a proposal for 
price as required. He questioned the Mauer-Stutz Structure Report, prepared for Wolf Construction being given, 
to the applicant. Council Member Golden stated the TIF program was poorly written. Mayor McCabe challenged 
the Council Member to walk the downtown. He praised the work that had been completed and the 70% 
occupancy. On roll call vote, Ayes, Orrick, Luft, Dunn, Abel, Ritchason and McCabe; Nay, Golden.  Motion 
Carried  

 
ORDINANCE NO. 1462-A344-15/16 

AMENDING TITLE 8, CHAPTER 4, SECTION 1.D 
OF THE TRAFFIC CODE OF THE CITY OF PEKIN 1995  

REGARDING NO PARKING SCHEDULE 
Motion by Council Member Orrick, seconded by Council Member Ritchason that Ordinance No.1462-A344-
15/16 be adopted. Council was asked to consider the recommendation of the Traffic Safety Committee to restrict 
parking on S. 10th Street at Fall Avenue 30’ north of Alley. The change would allow access to Fall Avenue for 
solid waste vehicles as well as emergency responders. On roll call vote, all present voted Aye 
 

ORDINANCE NO. 1568-A204-15/16 
PROVIDNING FOR THE REZONING OF CERTAIN PROPERTY  

PIN 04-04-035-343-009 
Motion by Council Member Golden, seconded by Council Member Abel that Ordinance No. 1568-A204-15/16 
be adopted. Council was asked to accept the recommendation of the Pekin Planning Commission to rezone 
certain property from R-4 (Residential District) to OS-1 (Office Service District) located at 904 N. 10th Street 
and adjacent parking lot PIN 04-04-35-344-001 and PIN 04-04-35-343-009 submitted by Rodney E. 
McClanahan 904 N. 10th Street. Council was advised the OS-1 zone would make a sale possible by allowing a 
professional service zoning class. Council Member Orrick questioned the assignment of OS-1 district to the lot 
with no structure if the Code provided for Parking Lot districts. On roll call vote all present voted Aye. 
 
ANY OTHER BUSINESS TO COME BEFORE THE COUNCIL 
Gerald Witzig voiced his concerns regarding the dollar figures paid for several demolitions of houses that had 
been ordered by the City to the same contractor. He asked that those projects be bid-out. 
Robert Boudreau recounted over a half a century of his life of music, education and the American Wind 
Symphony Orchestra floating art center. He noted the benefits of the program and asked for Council’s support 
for his possible return to Pekin. He expressed gratitude for the remarkable work that Leigh Ann Brown did for 
the City. 
Ann Witzig extended her public apology to Sarah Newcomb for attributing her name to an issue at a previous 
meeting. Mrs. Witzig asked that Council hold all accountable for their actions and that Attorney Dancey not be 
given an extension to his contract. She found it questionable when the City sought to remove the Greer’s from 
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their home but ignored the hoarder situation. She reported she had asked 5 times for the bus department profit 
and had submitted her dated request to the Mayor as instructed. She asked the Council to have the manager and 
departments cut the budget. For the public to review, she asked that the budget be provided a month in advance. 
Shannon Cox for the American Wind Symphony to come to Pekin was an amazing opportunity and hoped that 
the Council would look into the amazing opportunity.  Mrs. Cox invited the Council to attend the next First 
Fridays event on March 4, 2016 at the Speakeasy. Council Member Luft stated he was proud to have voted in 
favor of the City’s contribution to the Academy of Fine Arts. He told Mrs. Cox that she was a great asset and 
expressed his personal thanks to her as a giver to this community. 
 
Interim City Manager Sarah Newcomb reminded Council they were to submit any budget special request, 
questions, or suggestions for presentation to her along with comments and thoughts regarding the City Manager 
search. 
 
Council Member Golden requested a copy of the Pekin Hospital Agreement. He asked the status of his 
suggestion to look at a similar Court Street project of mixed residential/business; parcel purchases; and existing 
light poles on University Street from Nebraska to Forrest Hill in Peoria. Council Member Golden next made a 
motion to discuss at the next meeting revising the ordinance for Corporation Counsel to fulltime in-house 
position, seconded by Council member Luft. 
 
Council Member Abel noted the 2009 American Wind Symphony in Pekin was well received and hoped the 
event would return.  
 
Council Member Orrick questioned the status of Pekin Hospital’s intention regarding the discussion of 1/2% 
interest rate increase. Ms. Newcomb reported she had not heard back from CEO Haley. She was asked to re-
contact for next meeting update.  
 
Council Member Luft was contacted and asked to bring to the attention of the Council the following concerns: 

• Person intending to dine at the Rail House on lower Court Street could not find a handicapped parking 
space on the street, had to navigate a difficult parking lot behind the business when the assigned space 
was being used for unloading. He noted he was advised there was a parking study completed for the 
downtown that included handicapped spots and asked that the study be made available and Council fix 
the parking issue. 

• Speed of vehicles and trash on Velde Drive 
• Business owners’ questions of how many gaming licenses would be allowed and concern that additional 

would not increase revenues but would only spread-out tax collected. 
• On the concern of outside contractors doing the work downtown he reported the owner could not 

accommodate local contractors but the outside contractor was utilized that employed 4 Pekin residents 
• Audio and visual equipment in the Council Chambers must be a priority in the budget 
• Questioned if the City had a policy for properly filing and form used for complaints. 
• Council meeting packets available to the Public before Friday. The process for having the packet 

available on Wednesday for the Council was explained.  
Council Member Luft felt the City was not in the proper place to take on the complete Court Street Improvement 
Project but suggested priority should be given first to the Parkway to Valle Vista section. 
Council Member Dunn noted to the Mayor as chairman that those members that have the floor and presenters at 
the meetings be afforded all the courtesy and respect they deserve. He asked not to continue to allow the rudeness 
of speaking out, walking around, or the disrespect. 
 
Council Member Dunn and Mayor McCabe recognized the accomplishments if the Pekin Community High 
School swimming team in sectionals, Noah Bernard to State Swim, Girls Basketball Team season, and 2 
representatives to State Speech Finals. 
 
 
EXECUTIVE SESSION 
Motion by Council Member Orrick, seconded by Council Member Ritchason that the Council move to 
Executive Session at 9:55 p.m. to discuss 5 ILCS 120/2 (c) 2. Collective negotiating matters between the 
public body and its employees or their representatives, or deliberations concerning salary schedules for one 
or more classes of employees. On roll call vote, all present voted Aye. 
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No further business to come before the Council motion by Council Member Orrick, seconded by Council 
Member Ritchason to adjourn. Motion carried viva voce. Mayor McCabe adjourned the meeting in open session. 
 
COUNCIL ADJOURNED AT 10:17 P.M. 
 
 
 
Sue E. McMillan 
City Clerk 
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LIQUOR COMMISSION MINUTES 
THURSDAY, FEBRUARY 25, 2016 AT 4:00 P.M. 

CITY HALL CONFERENCE ROOM 
111 SOUTH CAPITOL STREET 

PEKIN, ILLINOIS 61554 
 
 
Deputy Liquor Commissioner Rick VonRohr called the meeting to order at 4:04p.m. 
 
PLEDGE of ALLEGIANCE  
Led by Fire Chief Nelson 
 
ROLL CALL 
The following members were present for roll call: Deputy Liquor Commissioner Rick VonRohr, Police Chief 
John Dossey, Fire Chief Kurt Nelson, Commission Member Dale Vonderheide, Liquor Commissioner John 
McCabe and Commission Member Buster Hanley. 
 
Also present:  Attorney Sue Bosich  
 
APPROVAL OF AGENDA 
Motion made by Commission Member Hanley to approve the agenda for February 25, 2016, seconded by Police 
Chief Dossey.  On roll call vote all present voted Aye.  Motion carried. 
 
APPROVAL OF LIQUOR COMMISSION MINUTES 
Motion made by Commission Member Vonderheide to approve the February 11, 2016 Special Liquor 
Commission minutes, seconded by Police Chief Dossey.  On roll call vote all present voted Aye. Motion 
carried. 
 
PUBLIC INPUT/COMMENTS/QUESTIONS 
Dustin Maquet with The Rail house spoke on the Video Gaming parlors coming to Pekin.  He stated there were 
33 total so far.  Mr. Maquet stated he is speaking on behalf of several local businesses that are concerned of just 
how many the City will accept.  Peoria has an Ordinance in place that the gaming parlors have to have 80% 
food and beverage sales for 2 years before getting a license for the gaming machines.  The city is becoming 
saturated with them and just a small portion of the revenue goes to the municipality. 
 
The City of Pekin Liquor Commission and City Attorney Sue Bosich has been researching the Codes and State 
Statutes on gaming parlors within municipalities.  Attorney Bosich will look into this further;  we cannot reduce 
what is in place now, but we can certainly look into setting a limit of how many Class A liquor licenses will be 
issued for the City of Pekin. 
 
Jon Flynn with Gingoteague, who has a Class B liquor license inquired about obtaining a Class A liquor license 
for the other half of his building.  He was planning on having a limited menu and have the state gaming 
machines.  He has hired a contractor, will pull permits and would like to apply for a liquor license as soon as the 
remodeling is done.  Mr. Flynn stated he would operate under the same Corporation as his Class B.  He will 
have a separate address with this business. 
 
 
 



NEW BUSINESS 
 

BEGU99, INC. DBA BINA’S PLACE 
BLERIM “BEN” BEKIR 

319 COURT STREET 
PEKIN, ILLINOIS 61554 

 
Discussion:  Deputy Liquor Commissioner VonRohr reviewed the application and Begu99, Inc. dba Bina’s 
Place.  They failed their inspection from the Tazewell County Health Department.  These items will need to be 
fixed and corrected before a liquor license can be issued.  Mr. Bekir will need to contact the Tazewell County 
Health Department for a new inspection after everything on their list is fixed.  Mr. Bekir stated he was told all 
was okay.  VonRohr stated the police department was okay with the landline and video equipment and Fire 
Chief Nelson stated they were okay on the Fire Department side of things.  But he will need to correct 
everything on the Tazewell County Health Department list.  Attorney Bosich gave Mr. Bekir the list from the 
Tazewell County Health Department.  Mr. Bekir was informed he would need to check in with Dave VanDyke 
with the Inspections Department. 

 
Attorney Bosich sent out the letters to the late 2% Food and Beverage tax licensee’s.  Copies were given to 
Finance and City Clerk’s Office for her files. 
 
Commission Member Dale Vonderheide informed the Commission his term will be up in 2 months and he will 
step-down.  He enjoyed his time on the Liquor Commission very much and will miss it. 
 
Fire Chief Nelson: The High Note update:  Chief Nelson and Rick VonRohr checked the broken glass on the 2nd 
floor and it was broken from the inside, so did not pose a danger to citizens below.  The liquor license was 
gone, water shut-off an Cilco shut-off.  The building is in bad shape.   
 
Attorney Bosich will prepare to officially revoke The High Notes liquor license and have Chad Ing served for a 
Hearing, this will correspond with the next liquor commission meeting. 
 
John McCabe thanked Dale for all his years serving on the Liquor Commission. 
 
Fire Chief Nelson would like to see a list for licensees’ to have completed before they come to the meetings. 
 
ANY OTHER BUSINESS 
 
Fire Chief Nelson made a motion to adjourn, seconded by Liquor Commission Member Vonderheide. 
                    . 
Meeting adjourned at 4:23 P.M.    
 
Next Regular Meeting will be Thursday, March 24th, 2016 at 4:00 P.M.   
 
Respectfully submitted, Paula Gensel, Liquor Commission Secretary 
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CITY OF PEKIN TRAFFIC SAFETY COMMITTEE MINUTES 
MARCH 4, 2016 @ 8:30 a.m. 

CITY HALL CONFERENCE ROOM 
 
PRESENT: Kurt Nelson, Sarah Newcomb, John Dossey, Mike Guerra, Bob Shaw, 
Will Taylor, Dennis Zimmerman. 
 
Also present: Bill Scarcliff, Lee Ann Wrhel. 
 
 
The meeting was called to order at 8:30 a.m. 
 
Motion by Will to approve the agenda, seconded by Dennis. All in favor. 
 
Motion by Dennis to approve the February 5, 2016 meeting minutes, seconded by Will. 
All in favor. 
 
 
Old Business: 
 

1. Handicapped Parking Downtown 
Mike reported that in locations where parking spaces are striped, depending on the 
number of spaces in the perimeter of a block, a designated number of handicapped 
parking spaces are required. Each area in town where parking spaces are striped will 
be reviewed for this update. Mike made a motion to make a recommendation to City 
Council to install handicapped parking spaces according to PROWAG guidelines. Will 
seconded. All in favor. Mike will identify all areas in the city that need this update. This 
will go to City Council for their second meeting in March. 
 
 
New Business: 
 

1. Diagonal Parking 
Kenny Ademi, 1400 Hardt Ct., Pekin (642-7180), owner of Ernie’s Family Restaurant, 
613 Derby St., was in attendance at the meeting for this agenda item. This item was 
brought to this committee for review by City Council. It was noted that the current 
ordinance isn’t specific. There was also a question regarding grandfathering (a City 
Council decision). After discussion, it was decided to draft an ordinance to clearly define 
the process necessary to grant permission for diagonal parking requests and present 
the ordinance to City Council for consideration when completed. 
 

2. Traffic – Velde Drive 
The police department has done directed patrols in this location. There have been 17 
tickets issued and 14 warnings given during these directed patrols. It does appear that 
speed is an issue in this area. There have been 6 accidents since January of 2013. Two 
of these accidents involved deer, one was in a parking lot, two were alcohol related, and 
one was the recent rollover. As time allows, directed patrols will continue in this location. 
 
 
 



3. Stop Sign – Court/Capitol – Near CityLink Bus Stop 
There have been concerns regarding the line of sight for the stop sign in this location 
when CityLink busses are parked in this area. It was suggested to have Ty Whitford 
contact CityLink to make them aware of this safety issue. There was also discussion of 
putting stop signs on both sides of the intersection. Mike reported that he is getting 
quotes for decorative posts and sign hangers. When weather allows, the no parking 
zone in this location will be marked. It was also suggested to paint a warning regarding 
the stop on the pavement. 
 
Around the Table 
Mike reported that at the end of March, VFW Road will be closed down between 14th St. 
and Towerline Rd. The detour will remain in place until the work on VFW Road is 
complete. 
 
Kurt reported that there are lots of vehicles making u-turns in traffic on Court St. in the 
area of Sears and Goodwill. 
 
 
Respectfully Submitted, 
Lee Ann Wrhel 
 
 

NEXT REGULAR MEETING APRIL 1, 2016 @ 8:30 A.M. 



Tazewell County Animal Control 

City: City of Pekin 
Date: 

Billing for Month of: · 

February 2016 $3,753.83 

Tazewell Animal Control 
Po Box 158 

City of Pekin 
111 S. Capitol Room 242 
Pekin, IL 61554 

Tremont, IL 61568 



Animal Counts Brought in by Wardens between February 1, 2016 and February 29, 2016 

City War~:~-- Origin ·- ~ickU~!>i!!._ __ 

Pekin 
LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

LOHNES City 

HARMS City 
HOMER! City 

HOMERI City 

HARMS City 

HARMS City 

HARMS City 
LOHNES City 

HARMS City 

LOHNES City 

HARMS City 

HARMS City 

HARMS City 

HARMS City 

HARMS City 

LOHNES City 

LOHNES City 

#1 country club 

100 TAPS LANE 

2122/2016 

2122/2016 

100 TAPS LANE 2122/2016 

PEKIN POLICE DEPT 2120/2016 

100 TAPS LANE 2/112016 

1109 COOLEDGE 2/19/2016 

1115 MARKET ST 2/5/2016 

#9 BRIARCLIFF 2118/2016 

JUSTICE CENTERS. CAPITAL 213/2016 

100 TAPS LANE 21112016 

pekin police dept 212212016 

10th & catherine 2/24/2016 

1115 MARKET ST 215/2016 

MCCLEAN & 7TH 213/2016 

9TH & STATE 2/412016 

100 TAPS LANE 211912016 

431 MONSON #B 2/1712016 

1204 S 3RD 211712016 

13 ROSE CT 

321 EDGEWOOD 

200 PARKWAY LANE 

1915 CHICORY 
916s14th 

335 PRINCE 

1008 S 6TH 

100 TAPS LANE 

1008 IRENE ST 

100 TAPS LANE 

811 ILLINOIS 

1807 s 2nd 

#29 WESTGATE 

91614TH 

2/1512016 

212712016 

212612016 

212612016 
212312016 

2/18'2016 

212312016 

211712016 

219/2016 

2/812016 

21712016 

2/512016 

2123/2016 

212312016 

Other 

Cat 

Dog 

Dog 

Cat 

Dog 

Dog 

Cat 

Dog 

Dog 

Dog 

Dog 

Dog 

Dog 

Dog 

Dog 

Dog 

Dog 

Other 

Other 

Cat 

Dog 

Dog 

Cat 

Dog 

Cat 

Cat 

Dog 

Cat 

Cat 

Cat 

Dog 

squirrel 

DMH 

LAB 

D 

A 

MIN SCHNAUZER R 

DSH REL 

MIN PIN R 
PIT R 
DSH E 
AUSSIE R 
LAB MIX REL 

PIT LAB R 
PIT R 
PIT R 

SHEP R 
PITMIX R 
PIT 

PIT R 
PITMIX E 

0 
8 

160295 

160292 

160291 

2 160287 

18 160216 

11 160284 

7 160237 

8 160271 

160230 

11 160217 

160296 

160302 

7 160236 

1 160229 

0 160231 

160279 

7 160266 

6 160269 

COON 

OPPOSUM 

DSH 

E 0 160259 

LAB 
LAB 

DLH 

PIT 

DLH 

DLH 

LAB/BASSETT 

DSH 

dlh 

E 0 160309 

D 1 160308 

R 0 160307 

R 1 160299 

E 8 160270 

R 1 160298 

A 6 160262 

R 9 160248 

REL 11 160243 

E 5 160239 

A 11 160232 

160300 DSH 

LAB _____ & 160299 

Total Dogs picked up in Pekin: 19 

Total Cats picked up in Pekin: 10 

Total Others picked up in Pekin: 3 



~nimal Counts Brought in by Individuals between February 1, 2016 and February 29, 2011 

City In By Origin __ PickUp Site Pickup Oat Species Breed Di~position . ~~ys Log# 

Pekin 

Owner R City 2007 MARGRET ST 2122/2016 Cat DMH 160293 

Owner R City 317 PARKWAY LANE 2/19/2016 Cat DMH REL 6 160281 

Owner R City 317 PARKWAY LANE 2119/2016 Cat DSH REL 6 160280 

Owner R City 100 N 9TH 2/19/2016 Dog BEAGLE JACK REL 7 160277 

Owner R City 113 EDDS ST 211212016 Dog CHI A 12 160256 

OwnerR City 345 HENRIETTA ST 2/10/2016 Cat DSH A 12 160251 

Owner R City 2408 TAZEWELL 2/9/2016 Dog PUG E 0 160245 

Owner R City 1201 S 4TH 2/8/2016 Dog LAB E 0 160240 

lndividua City 1219 caroline 2110/2016 Other BAT REL 0 160249 

Totai'Oogs picked up in Fie"kin: 4 

Tota l Cats picked up in Pekin: 4 

Total Others picked up in Pekin: 1 



WHEREAS, Young Authors is a District-wide program and in its thirtieth year in 
our Pekin Elementary Schools, District No. 108; and 

WHEREAS, over 3400 students, kindergarten through eighth grade, have an 
opportunity to participate and to write their own books; and 

WHEREAS, this program entails teachers using District writing assignments and 
helping students turn those assignments into books, illustrated, laminated, and bound, 
to give each student a lasting memento; and 

WHEREAS, 150 District representatives were chosen for the Young Authors 
District Conference which is being held in the auditorium at Wilson Intermediate School 
on Monday, March 14, 2016, with the children's books on display; and 

WHEREAS, six representatives will be selected to represent District 108 at the 
State Young Authors Conference at Illinois State University on Saturday, May 14, 2016. 

WHEREAS, the staff and parents of District 108 deserve recognition for their 
many hours of direction and encouragement; 

NOW, THEREFORE, BE IT RESOLVED that I, John McCabe, Mayor of the City 
of Pekin, Tazewell County, Illinois, do hereby proclaim the week of March 14th, 2016 to 
be 

"YOUNG AUTHORS WEEK" 

in the City of Pekin, Tazewell County, Illinois, and ask the citizens of our community to 
join in paying special recognition to all of our young writers of today. 

ADOPTED, this 14th day of March, in the Year of Our Lord, Two Thousand and 
Sixteen. 

ATTEST: 

Sue E. McMillan 

John McCabe 
Mayor 



RESOLUTION No. _ ___ 11--1-s/16 

March 14, 2016 PEKIN, ILLINOIS, _________ rg_ 
\ 

1 RESOLUTION BY COMMISSIONER-·------ --- ---------

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF PEKIN, ILLINOIS, THAT: 

the City Clerk be and she is hereby directed to publish the Zoning Map of the City of Pekin, 

December 31, 2015, revision, hereunto attached as Exhibit A, in pamphlet form. 

SIGNED BY _______________ _ 

MAYOR. 



CITY OF PEKIN 

ZONING MAP OF THE CITY OF PEKIN 

DECEMBER 31, 2015 REVISION 

PUBLICATION AUTHORIZED BY RESOLUTION NO. 17-15116 
ADOPTED BY THE CITY COUNCIL 

OF THE CITY OF PEKIN 
THE 14TH DAY OF MARCH 2016 

PUBLISHED IN PAMPHLET FORM BY AUTHORITY OF THE CITY 
COUNCIL OF THE CITY OF PEKIN, TAZEWELL COUNTY, ILLINOIS, 

THIS 14TH DAY OF MARCH 2016 



CERTIFICATE 

THE UNDERSIGNED CERTIFIES THAT SHE IS THE CITY CLERK FOR THE CITY OF 

PEKIN, ILLINOIS, AND THAT THE CITY COUNCIL AT A REGULARLY CONSTITUTED 

MEETING OF SAID CITY COUNCIL OF THE CITY OF PEKIN ON THE 14TH DAY OF 

MARCH 2016 ADOPTED RESOLUTION NO. 17-15/16 A TRUE AND CORRECT COPY OF 

WHICH IS CONTAINED IN THIS PAMPHLET. 

GIVEN UNDER MY HAND AND SEAL THIS DAY OF , 2016. --- ---- ---

(SEAL) 

SUE E. MCMILLAN 
CITY CLERK 



Date: 

To: 

ATTENTION: 
LEGAL NOTICE 
DEPARTMENT 

City of Pekin 
111 S. Capitol Street 
Pekin, Illinois 61554 

(309) 477-2300 
Fax: (309) 346-2095 

TRANSMISSION COVER SHEET 

March 15, 2015 

Pekin Daily Times 

Phone: (309) 346-1111 

Re: 

Sender: 

Publication of Legal Notice 

Sue E. McMillan 

YOU SHOULD RECEIVE 2 PAGE(S), INCLUDING THIS COVER SHEET. IF YOU DO 
NOT RECEIVE ALL THE PAGES, PLEASE CALL (309) 477-2300. 

Please publish the attached PUBLIC NOTICE of the publication of the revised 
zoning map of the City of Pekin in the Pekin Daily Times one time on the next 
available date. Thanks. 

Please call or email smcmillan@ci.pekin.il.us 
Sue McMillan (309) 478-5357 to confirm date of publication. 

Thank you. 
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City of Pekin Zoning

²

Legend
Roads
City Limits
Pekin Highways

CityParcels
Zoning Category

Water or Rail-Roads
AG Agriculture
B-1 Local Business 
B-2 Central Business
B-3 General Business
I-1 Light Industrial
I-2 General Industrial
OS-1 Office Service
P-1 Vehicular Parking
PUD Planned Unit Development
R-1 One Family Residential
R-2 One Family Residential
R-3 One Family Residential
R-4 One Family Residential
RE Residential Estate
RM-1 Multiple Family Residential
RM-2 Multiple Family Residential
RM-3 Multiple Family Residential
RM-4 Multiple Family Residential
RT Two Family Residential

0 1.5 30.75
Miles Map updated 3/2/16



February 19, 2016 

City of Pekin 
111 S. Capitol Street 
Pekin, IL 61554 

Re: Notice of Assignment of Agreement 

This letter is to inform you that iTV-3, Inc. has assigned its rights and obligations under the Franchise Agreement 
(the "Agreement") to CountryWide Broadband LLC. iTV-3 assigned its rights and CountryWide Broadband LLC assumed 
iTV-3's obligations under the Agreement pursuant to that Asset Purchase Agreement dated February 15, 2016 by and 
between iTV-3 and iTV-3, LLC. 

Future Notices should be directed to: 

ITV-3, LLC 
c/o CountryWide Broadband LLC 
35 Brentmoor Park 
St. Louis, MO 63015 
Attn: Grier Radin 
Facsimile: 856-677-9843 
graclin@cwbinc.net 

602 High Point Lane East Peoria, IL 61611 1-877-976-0711 iTV-3.com 

iTVB 
Internet • Television • Voice 



CONSENT TO ASSIGNMENT 

THIS CONSENT TO ASSIGNMENT is made by the undersigned ("Provider") in 
connection with the sale by ITV-3, Inc., an Illinois corporation ("Seller"), of its assets to ITV-3, 
LLC, a Delaware limited liability company ("Buyer"), pursuant to that certain Asset Purchase 
Agreement, dated February 15, 2016, by and between Seller and Buyer (the "Purchase 
Agreement"). 

WHEREAS, in consideration of good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, the Provider acknowledges and agrees as 
follows: 

1. Provider and Seller are parties to that certain Franchise Agreement dated October 
26, 2009 (the "Assigned Agreement") pursuant to which Provider provides certain services to 
Seller. The Assigned Agreement has not been amended or modified (except as may be described 
below), is in full force and effect and is enforceable in accordance with its terms. 

2. To Provider' s knowledge, no breach or default by Provider or Seller exists under 
the Assigned Agreement and no event has occurred or condition exists that, with notice or time 
or both, would constitute such a breach or default. Without limiting the foregoing, all 
consideration due under the Assigned Agreement to Provider prior to the date hereof has been 
paid in full. 

3. Provider acknowledges that Buyer and Seller will rely on this Certificate m 
connection with the consummation of the Purchase Agreement. 

4. Provider hereby consents to the assignment of the Assigned Agreement, and the 
rights and obligations thereunder, to Country Wide Broadband LLC, whose notice address for the 
purposes of the Assigned Agreement shall be: 

ITV-3, LLC 
c/o CountryWide Broadband LLC 
35 Brentmoor Park 
St. Louis, MO 63015 
Attention: Grier Radin 
Facsimile: 856-677-9843 
Email: graclin@cwbinc.net 

5. Provider hereby agrees to release Seller from its obligations under the Assigned 
Agreement. 

[Remainder of page intentionally left blank] 



IN WITNESS WHEREOF, the undersigned Provider has duly executed this Consent to 
Assignment as of the date set forth below. 

Provider: 

By: ___________ _ 

Name: 
Title: 

Date: _ _ ______ , 2016 

Signature page to Consent to Assignment 



January 1911
, 2016 

Mr. Darin Girdler 
City Manager 
City of Pekin 
111 South C8pltol StNet 
Pekin, IL 81554 

Dear Mr. Girdler: 

~AKER TILLY 
Baar 'I1lly Vlrdlow XIWll8C, UJ' 
Tm TcmceO, PO BOit 7398 
M8dllcm, WI 53707-7398 
ml 608 249 6622 
fiut 608 249 8S32 
bam1!1Jy.com 

We are pleased to provide the attsched pricing and hours of effort lnfonnallon In addition to our previous 
response to the City's proposal for an efficiency study. 

Attached to this letter is a proposal of hours and fees to complete the City's study. Once you haw had a chance 
to 1'8View the attachment please feel free to contact us with any questions you may have. You can contact 
Caftlin Humrickhouse at 312.729.8098 Ccaitjjn.humrickhouse@b81<ertlllv.com) or Russ Hissom at 
608.240.2361 (russ.hissom@bakertil!v.corn). 

Thank you for alowlng us to 88f'V8 you. We appreciate the opportunity to submit this '91ponae and welcome the 
opportunity to dileu11 the apeclficl with you. Thank you. 

Sincerely, 

BAKER TILLY VIRCHOW KRAUSE, LLP 

Russell A. Hissom, CPA, CIA, CISA, Partner 



Psoposed Project Fees 

We will work Lnier the direction of the City's steering committee or project manager. Baaed on current 
Information we feel this is the appropriate runber cA hours to meet the project objectives. If the hours 
estimate should change, we wfl discuss those d\anges with the Ctty prior to continuing with the project. 

Addltlonally, the estimate below Includes hours estimated to revtew every City Deparlment. Should the 
City wish to take a phased approach to the project and onty review a few Departmenll at what time, we 
are happy to provide an a-la-carta pricing esUmate. 

We estimate the project fees for each task as foUows: 

Phue 0: Project 
Planning aid 

ement 
Phase 1: Cumtrt 
Slate Assessment 
Phase 2: Future 
State 
Recommendationa 

Ame 3: Report 
Development and 
Presentation 

Mlurnptlona 

2.00 8.60 

0.00 68.00 

4.00 5.00 

9.00 12.00 0.00 31.50 

85.00 95.00 0.00 248.00 

18.00 27.00 0.00 52.00 

We baled oa.r 9ltlmate on the M1umption1 det8hd below. Should My« U.. ctwage durtng the 
eng....,nent, we wl bring the matter ID the City's .aentlon lmmedlltely and pn1p11ra a change Older 
detalllng the new requhmentl and correepondlng budget mpact. We w9 not undtrtllke additional WDrk 
without the Cly's .,..... approval. Assumptions Include: 

> Adequate support. snparedneu, mnd cooper'ltlon from the Clly'a m.nagement 
> A Stllertng Commllfee cnated that wll wart ID ellmjnlte or minmta blaled aptnlon from .. 

IMOUl"Cel provided to 88ker l1ly 

> Accela ID, and be provided with, .-ctronic or other readily awllable date; the dm provided requires 
no lignlftcant dllta manipulllion 

> Appropriate...,, and olllcilill wl be available '*the agreed-to schedules 
> lnfomudlon wlll be pnwlded wlhln the specified tiMhnaee n format (ellctronic) with mlnlmal 

manll:datlon Involved 
., City wll provide reaourcea ID 8llllt wlh coordination ecClvlllal such as scheduling, gathering conlllct 

Wonnatlon, Md eecurtng project temn space and technical '8IOUrcel 

> No algnlftcent chana• In 1cope 



Efficiency study 

City of Pekin 

December 4, 2015 

~AKER TILLY 

Candor. Insight Results. 



December 4, 2015 

Mr. Darin Girdler 
City Manager 
City of Pekin 
111 South Capitol Street 
Pekin, IL 61554 

Dear Mr. Girdler. 

Balcer Tiiiy Vin:bow Krlulc, U.P 
Ten Tenace Ct. PO ~ 7398 

Madison, WI S3707-7398 
lei 608 249 6622 

fix 608 249 BS32 
blbrtilly.com 

Baker Tiiiy Virchow Krause, LLP (Baker Tiiiy) is pleased to respond to the City of Pekin 
(the City) with regarding your Request for Proposals (RFP) for an efficiency study that will 
cover both economic and operational aspects of your organization. 

Our finn was founded based on strong service to public sector entities and, to this· day, 
values the unique industry specialization we have. This specialization allows us to 
carefuby consider the political, fiscal, and operational realities faced by our clients when 
developing recommendations for them. We are viewed as thought leaders and follow 
closely the perspectives of taxpayers, legislative leaders, and government executives to 
best design solutions for you. 

We are confident that we can help the City with the comprehensive organizational review 
services you seek. Baker Tilly has years of experience helping local government 
organizations conduct such assessments.We are eager to demonstrate how we can help 
you effectively deliver the services that citizens need and are wiUing to support. Our 
review will help you decide if there are changes that could be made lo improve efficiency 
and effectiveness of city operations. 

Key factors that differentiate Baker Tiily include: 

> We are a recognized national leader in organizational assessments and review, 
having conducted dozens of these reviews and educated local governments on how 
to successfully implement results 

> Extensive experience with departmental reviews for municipal and county 
departments, spanning all functions 

> Effective application of industry benchmarks and best practices 
> Ability to analyze alternative service delivery approaches that consider the most optimal 

alignment of internal and external (e.g., shared services, third party} resources 

A.s a result of our organizational analysis, public sector clients have been able to realize 
both improvements in service quality and also significant savings (in some cases up to 
eight to ten percent of total annual budget) in operational costs. Our approach provides 
the full continuum of organizational analysis and considers all aspects of deparbnents, 
including process modifications, staff realignment or reallocation, functional redesign, and 
identification of alternative staffing models. 



Mr. Darin Girdler 
City of Pekin 

December4, 2015 
Page2 

Our proposal details Baker Tilly's tailored approach to working with you to accomplish 
your objectives, as well as information we believe will help you make your decision. The 
references we provide demonstrate how we provide knowledge and experience-based 
insights that create measurable value for our clients. We are happy to discuss further with 
you the various options and considerations in conducting this type of study. The City did 
not request fees in the RFP so we have not provided this information in our response, but 
we will be happy to provide a cost proposal upon the City's request 

If you have any questions about our proposal, please do not hesitate to contact me at 
608 240 2361 or by email russ.hissom@bakertilly.com,or contact project manager 
Csitlin Humrickhouse at 312 729 8098 or caitlin.humrickhouse@bakertilly.com 

We appreciate the opportunity to submit this response and welcome the opportunity to 
discuss the specifics with you. Thank you. 

Sincerely, 

BAKER TILLY VIRCHOW KRAUSE, LLP 

~111L~J 
Russell A. Hissom, CPA, CIA, CISA 
Partner 



The lnfonndorl pnMQtQ nere 11 at 1 oenerai l'llll\S1t encl 11 not Intended to llddren the 1peclllc clrcumllancea of any lndlvldull or entity. 111 tplQhc ara.1mttanc11, tne 
Mtvicel of 1 profeaslonll ltiould be IOught. Tax lnfonnatlon, If any, COlllUltd In 11111 corm.inlcltlon was not Intended or Wiilen ID be Uled by any pe!WOll for lhe pwpoee 
d IYOldlng penalllee. nor lhcUd IUCh lnfotmallon be construed 11 an opinion upon which any petlOll may rely. The lntlnded Alelpientl d llU ClllMQllCltlon nl eny 
dachmentl are not subject to any lmlt9tlon on the <lilclolure d 1he tax treatment or laJC ltruelure of any tranuctlon or mal!l!r that II tile ·~ d this communlcdon and 
myettachmenta. BakerTlly refell to Balcer lilly~ Krauae, llP, an lndepenclenlly owne<l 811<1 managed member d a.kerllly lnlematiolllll. 



City of Pekin 

We understand that the City of Pekin seekS an evaluation of the overall efficiency and 
effectiveness of City operations in order to Identify strengths and improvement 
opportuntties related to the organization, staffing, and management of the City's 
departments and offices. 

The City seeks an assessment of various aspects of the City's performance for 
departments and offices including: 

> Service/product quality 
> Customer/user satisfaction 
> Employee/leadership development 
> Organizational optimization and efficiency 
> Financial viability 

Each of the above aspects will require Baker Tilly to: 

> Develop measurement methods and evaluation criteria 

> Assess historical, current, and projected workloads; costs; and revenues 
(if applicable) 

> Identify any gaps between current performance and organizational goals 
> Recommend any necessary improvement plans, Including delineating action items, 

schedules, and cost by year; review outsourcing opportunities for work conducted 
by departments 

The deliverable for the project will be a report that: 

> Identifies specific improvements that can be Implemented without further major study 
or analysis 

> Includes a prioritized listing of additional improvements that could be realized with 
further study or investigation. For these, Baker Tilly will include: 

Details of the potential improvements 
Estimated cost to Implement the improvement 
Estimated ongoing cost savings/revenue enhancement resulting from 
the improvement 
Estimated length of time to Implement the improvement 

Page I 1 



City of Pekin 

Baker Tiiiy ts a full-service accounting and business advisory firm. We were founded in 
1931 with one central objective: to use our expertise to help our clients improve their 
businesses. As our firm has grown over the past 84 years, we have broadened our 
service offerings and expanded our geographic presence to meet the evolving needs of 
our clients. 

Public sector specialization and experience 
We organize our fnn by industry specialization rather than service discipline. Our 
professionals offer cffents a deep understanding of their respective industries. Your 
industry-focused team will possess specialized knowledge to help you improve 
operational efficiencies, tighten processes, and address your unique needs. 

Baker Tilly formalized our Public Sector specialization more than forty years ago. We 
recognized the complexity of this environment and organized the partners and staff into 
our Public Sector Service Group. Thia industry specialization approach allowed us to 
provide specialized training and continuing education to our staff, assuring you of a team 
with the necessary knowledge and skils you desire to identify the strength of internal 
controls and processes, and with the specialization of your industry to Identify key 
indicators that are critical to your government. 

This specialization is split out between our audit team and our consulting group. The staff 
for this project would be sourced from our public sector consulting group. These 
professionals have an extensive background in government service, both as practitioners 
as well as consultants. Where necessary, our team can utilize knowledge from staff in 
other areas of the firm. 

Our Public Sector Practice Group, a group with a commitment spanning more than forty 
years and a team of more than 220 professionals-Including 16 partners- Is dedicated 
entirely to serving governmental clients. We understand the issues governments face, 
providing more than 225,000 hours, annually, to the public sector. Our extensive experience 
provides us with the specialized knowledge and insight to find effective solutions. We work 
with municipalities nationwide. We have worked with various local governments, Including 
helping many counties and municipalities with organizational reviews and evaluations. 

We are one of the few consulting and auditing firms with a State and Local 
Government Group dedicated entirely to serving governmental cl/ems. 

Examples of public sector consulting engagements 
We have established a record of successfully serving municipal and county governments, 
from our 1931 beginnings as a firm, with the organization of our state and local 
government group, and through increasingly diverse and targeted service offerings for 
our municipal, county, and state clients. 

Page 2 



Jf. Baker Tilly's qualifications 

City of Pekin 

Our project team members have provided consulting, advisory services, or single 
audit/financial management consulting services, to a variety of state and local 
government entities. We are often contracted for new or additional services for the same 
ciients. The following list exhibits just some of the cilents of similar or larger size that we 
have served on consulting projects. We can provide contad information for any of these. 

> City of Burbank, CA > City of Ogden, UT > Sheboygan County, WI 

> City of Carlsbad, CA > City of Racine, WI > Waseca County, MN 

> City of Dearbom, Ml > City of Richmond, CA > Washington County, MN 

> City of Eagan, MN > City of Rockford, IL > Will County, IL 

> City of Elgin, IL > City of St. Paul, MN > Village of Glenview, IL 

> City of Evanston, IL > City of Valdez, AK > Central Brown County Water Authority 

> City of Fond du Lac, WI > City of Wauwatosa, WI > Burbank Water and Power 

> City of High Point, NC > City of Wilmington, DE > Colorado Springs (CO) Utilities (CSU) 

> City of Kenosha, WI > Chippewa County, WI > DuPage water Commilaion (Elmhurst, IL) 

> City of Madison. WI > Dane County, WI > Guam Water Utilities 

> City of Mlwaukee, WI > Hennepin County, MN > Modesto Irrigation District I MSR Public Power Agency 

> City of Minneapolis, MN > Miiwaukee County, WI > Sacramento Munldpal Utility District 

> City of Modesto, CA > Portage County, WI 

We have provided a number of case studies to give the City an idea of the range of 
projects on which Baker Tilly has worked. We would also be more than happy to provide 
additional case studies If requested. 

City of Carlsbad, California, "Best Value Services Program" Evaluation 
Resource Optimization and Government Transformation 

The cllent 

The City of Csrfsbad in San Diego County in southern Csllfomia has consistently earned 
high satisfaction ratings from its population of more than 100,000. 

The business need 

The City wants to preserve Its excellent satisfaction ratings while addressing the real 
concerns of a volatile economy and increasing labor and related costs. The recession 
and a twenty percent drop in revenues led the City to embark on a •eest Value Services• 
program to ensure top.quality customer service In the long term. Seeking to utilize 
independent third-party expertise, they hired Baker Tilly to manage a multi-year project 
Baker Tiiiy's engagement was to evaluate service delivery methods and costs for all City 
operations except sworn public safety services, with the goal of ensuring the City would 
be a sustainable organization-one that provides the best quality at lowest cost. 

Th• Baker Tiiiy solution 

The approach that Baker Tdly Is following for each of the assessments is as follows: 

> Document current service levels and costs 
> Benchmark lines of business I major services against regional service providers, 

national standards, best practices, and trends 
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City of Pekin 

> Ensure that the City's resources and strategic priorities are aligned 
> Conduct gap analysis, identify alternative service delivery approaches, and cost out 

projected impact of the options 

The Parks and Recreation Department (March-July 2012) assessment focused on: 

> Custodial Services 
> Hardscape/Speclatty Maintenance 
> Landscape Maintenance 
> Trails I Open Spece I Preserves Maintenance 
> Tree Maintenance 
> Aquatics Services 
> Historical Parks Services 
> Recreation Services 
> Rental Services 

The Transportation Department (July 2012-March 2013) assessment focused on: 

> Street Maintenance & Operations 
> Traffic Operations 
> CIP & Asset Management 
> Traffic Signal Systems 
> Construction Management & Inspection Services 

The Utilities and Property & Environmental Departmental Assessments (October 2013-
present) focused on: 

> Environmental Management 
> Fleet Maintenance 
> Fleet Replacement 
> Facility Services 
> Real Estate 
> Civic Projects 
> Safety Training Center 
> Potable Water 
> Recycled Water 
> Wastewater 
> Stonn Drain Maintenance 
> SolidWaste 
> Utilities Engineering 

The rasurts 

Parks and Recreation - Baker Tiiiy identified 48 opportunities with a range of $2.3 
million to $4. 7 million annually In estimated potential savings, revenue enhancements, or 
resource reallocations. Some opportunities were for increaSing staff efficiency and did not 
necessarily translate into dollar savings. The City Council unanimously voted to 
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implement operational improvements, consider organizational changes, and explore 
outsourcing of City pari< maintenance activities. 

Transportation - Baker lilly identified 44 opportunities with a range of $1 .56 million to 
$2.42 million in annual cost savings, revenue enhancements, end resource allocations, 
as well as 38 additional opportunities yielding less impact (a continuum of efficiency, 
policy, organization, and outsourcing options). The City Council unanimously approved a 
recommendation to further consider outsourcing its traffic signal systems and automated 
traffic management system. 

UUlltles & PEM - Baker Tilly identified 31 opportunities that we are currently in the 
process of assessing their final financial impact The opportunity areas are found along 
the continuum of resource optimization. 

City of Valdez, Alaska 
Human Resources Operational and Organizational Review 

Baker Tilly was engaged by the City to review the Human Resources (HR) structlxe, explore 
models and approaches to Improve HR management and Identify gaps in the anent 
Pereonnel Regulations and general approach to human resources. The City had not 
historically operated with a dedlceted Human Resources manager and had instead assigned 
this functiOn as a portion of the Assistant City Manager' a duties. Baker Tilly issued an 
anonymous survey, held meetings with City staff and l9Vlewed documentation in order to 
pinpoint areas tA HR operations that were of particular concern. By using a Functional Area 
Maturtty Ranking Model, Baker Tilly was able to provide the City with a comprehensive 
analysis of their current HR operations and the riaks that they were facing. 

Baker Tilly provided the City with 23 recommendations related to the HR organizational 
model, HR basics, strategic HR and HR compliance. Each recommendation was assigned an 
implementation time frame so that the City can use the deliverable as a roadmap as they 
continue to make improvement& to their HR operations. 

City of Greenville, North Carolina 
Business process review of the Human Resources and Financial Services 

Departments 

An entity's human capital is its most valuable asset and also the most significant 
investment in terms of operating expenditures. To ensure that its resources provide the 
best value, in March 2013, the City of Greenville selected us to assist with the evaluation 
of the City's approach to managing procurement, accounting, budget, revenue 
collections, treasury, and human resources ctty-wlde. Specifically, the City asked Baker 
Tilly to: 

> Perform a customized review of the City finance operations function and 
management framework 

> Determine whether the City was managing and utilizing its human resources 
appropriately, efficientfy, and effectively 
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Baker Tilly identified 33 recommendations and identified whether the City should 
implement each recommendation in the short term or long term. Our recommendations 
spanned the following areas: 

> Transronnation of Financial Services and HR functions and approaches from tactical 
to strategic 

> Optimized organizational structure and Improved alignment of labor resources with 
strategic and program priorities 

> Enhanced organization-wide effectiveness relative to Financial Services and 
HR management 

> Reduction to the level of effort required to manage the City's wor1<force 
> Reduction in risk relative to HR decision and activities 

> Increased efficiency of fiscal processes and systems 
> Enhanced fiscal policies and procedures and reporting 

> Optimized value for the City's enterprise resource planning (ERP) project 

City of Ogden, Utah 
Needs assessment of ERP environment 

The City selected Baker Tilly to perform a needs assessment of their ERP environment 
Currentty, they are operating financials and basic HR functions on Tyler Eden. They are 
also using other systems such as Halogen, Cartegraph, custom AS400 systems, 
Velosum, lnCode, and many others to conduct specialty functions such as perfonnance 
evaluations, work orders, and utility billing. This has resulted in a fairly manual 
environment despite the fact that they have ERP technology established. 

One of their greatest challenges is that they have a lot of data but not necessarily a good 
environment/technology to analyze it Certain modem technology features (workftow, 
online approvals) are not utilized In the current environment Baker Tilly is working to 
define the organizational issues that led ID this separate from the functional capabilities of 
the system. 

Ogden is a mid-sized jurisdiction with 82,000 population. However, they have a broad 
level of services that they offer to their community. As such, they hired Baker Tilly to 
assess current needs and make recommendations on their options moving forward. This 
includes an assessment of current business processes-a number of which are manual 
and based upon custom reporting. 
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Village of Glenview, Illinois 
Alternative Service Delivery I Operational Assessment 

Glenview is an Illinois suburban village north of downtown Chicago (pop. more than 
44,000). Baker lilly conducted an assessment of options relative to public works and 
water utility operations including privatization, outsourcing, and internal process 
improvements In attempt to ensure value for level of levy dollar spent. 

This project was designed to assist the Village in determining what service delivery 
continuum would be appropriate for their public works function. It included the in-depth 
assessment of their current approach to derivery of a wide array of public works functions 
including: street maintenance, water utility services, sanitary sewer and stormwater 
activities, forestry, and fleet. A key focus of this study was a review of the current 
approach to performance management with a specific emphasis on whether this 
framework approaches best value service for cost and recommendations around service 
delivery alternatives. 

The Vdlage hes moved toward a service delivery continuum that includes some 
contracted services and 1s assessing the appropriate level of internal and external service 
delivery approaches. It is feasible that a managed competition will occur. 

Portage County, Wisconsin 
Review of the Treasurer's Office 

Baker liHy was engaged by Portage County to assist the County with an independent 
assessment of the County Treasury function incfuding a review of the following primary 
functions of a County Treasurer: 

> Managing County Funds Received - receipting and accounting for monies received 
from taxpayers, departments, and government agencies; disbursing monies due to 
employees, vendors, taxing jurisdictions, and taxpayers 

> Treasury Management - coordination of county investments and investment policy 
> Administering Property Tax Laws and Collection of Property Taxes 
> Maintaining Tax Billing and Collection History Records 

Baker Tiiiy provided a roadmap to the County for use in enhancing controls, improving 
efficiency, maximizing revenue, and reducing risk. Areas of focus Include: 

> Internal controls 
> Investment management and cash forecasting 
> Finance qualifications and background 
> Policies and procedures 
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Portage County, Wisconsin 
Review of the Purchasing Department 

Portage County selected Baker Tilly to conduct an independent assessment of the 
County's Procurement operations, intemal controls, and compliance with policies and 
procedures of its operational environment in order to strengthen the process, internal 
controls, enhance operational effectiveness, and reduce risk. 

Baker Tilly's report contained our assessment of areas where current internal controls 
could be improved and 28 recommendations designed to help the County strengthen its 
current process, enhance cost effectiveness of operations, and standardize the 
processes the individual departments utilize to procure goods. The following areas of the 
procurement process were reviewed: 

> Purchasing Thresholds and Tools Utilized 
> Sole Source Purchasing 
> Purchasing Process 
> Technology 
> Ethics 

Baker Tilly performed a County-wide needs assessment and documented the current 
inventory of major systems, including an assessment of governance, customer services, 
cost allocation, and best practices. Peer counties benchmark and best-practice 
comparisons utilized data from five comparable Wisconsin counties. Needs Assessment 
work sessions were carried out with twenty-one departments including Health & Human 
Services, Human Resources, Treasurer, Finance, and Sheriff & Emergency Management 

The Baker Tilly engagement team also assessed current job duties es assigned and 
associated staff resource allocations. Further, they identified current expenditures and 
internal cost allocation revenues associated with the IS Department, and they identified 
pain points relative to critical IS Department operating processes, Including: 

> Business needs definition and procurement 
> Project management/implementation 
> Internal customer service, including tech support I help desk, training, and 

capital planning 
> State systems support 
> Stability of network and servers 

Baker Tilly presented recommendations in terms of thirty-three initiatives suitable for 
consideration including: organizational structure enhancements: outsourcing I shared 
service considerations; modifications to project, labor and contract management 
approaches; and discussion of key IT infrastructure and network options. 
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Underlying philosophy and approach 
Our clients engage us because they require experienced, highly sknted project managers 
to guide, facilitate, and manage complex, strategic initiatives for their organizations. Our 
team combines a strong project management approach with real-wortd experience. 

Baker Tilly employs a proven framework for this type of project Including the appropriate 
components necessary for client involvement, approval, and signoff on key project activities 
and deliverables. We also position our projects to ensure you have the tools and 
information you need to realize the return on your investment effectively after we are gone. 
Our team will utilize the Baldridge Excellence Framework as a means of improving the City 
departments' perfonnance. 

Our project approach will be organized as follows: 

Baker Tilly's proven project management methodology has been executed many times on 
projects of all sizes for our public sector clients. Our team has signiftcant experience 
coordinating management consulting engagements across several levels of external 
stakeholders, staff, executives, and members of governing bodies. Our project 
management approach is driven by the work plan for this project and includes regular 
internal team meetings, status updates, commitment to timelines, and frequent, 
structured communication with the client. 

The value your engagement team places on communication optimizes the review 
process, as well. Your requests and concerns always will guide the way your Baker Tilly 
team members conduct your engagement. We encourage you to express any desires to 
change aspects of our process at any time. 

The implementation framework and roadmap that the City sets will be critical in realizing 
the desired impact. Our team can be available to assist in developing this framework and 
the specifics required to transition to alternative service delivery approaches. 

Approach to on-boarding with the organization 

The City's engagement team members will invest a significant portion of time teaming 
about the organization of the City's departments. They will have the skills to anticipate 
and respond quickly to your needs and challenges as they arise. Our approach to using 
industry specialists to staff your engagement will also reduce the time your employees 
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will spend with the engagement team, so you can focus on your business Instead of 
spending time educating our staff. 

Prior to the initial on-site visit, an on-site kick off meeting or phone conference with the 
project steering committee will be held. This will provide an orientation to the project 
goals, timeline, and deliverables. We will provide written summaries of progress that 
outline the work accomplished during the reporting period and the work to be 
accompfished during the subsequent reporting period. We use our communicated 
approach and methodology with specific activities and deliverables to report technical 
progress. We will highlight the percent complete and current status for each of the 
activities and deliverables associated with the review. 

Detailed discussion of our approach 
We will take the following specific steps to coordinate our project management and 
quality assurance approach. The project initiation and management component of this 
project creates the foundation for a successful project. As a result, we work to ensure that 
all parties are in agreement on scope, targets of review, and individuals participating in 
the study. To do so, we recommend the creation of a Steering Committee to provide input 
and oversight of the project. We would hold an executive visioning session with the 
Steering Committee to discuss project vision, objectives and background. 

Project i111tiat1on and management 

Illustrative tasks: Deliverables: 
> Appoint a Project Liaison to coordinate scheduling, data 

collection, and other logistics 
> Introduce the Project Liaison to Baker Tilly team 

> Establish the project Steering Committee to offer input at 
project initiation and receive the major project deliverables, 
e.g., final report 

> Executive visioning sessions to align management 
expectations with resource allocation In functional areas 

> Identify key individuals to participate In fi~dwork 
Onterviews, etc.) 

> Schedule regular status reports 

> Analize project tlmeline with milestone deliverables 
> Initiate Information request; begin review as Information 

Is received 

> Introduction call 
> Status update schedule 
> Project timeline 
> Fieldwork agenda 
> Executive visioning session 

Evaluation phase: on•lte visit, Interviews, documentation, and follow..gp 

City of Pekin 

The evaluation will focus on data collection and documentation for the current 
organizational structure. This will include data gathering and documentation of current 
operations, identification of the services that are provided, review of department service 
standards, and assessment of the staffing needs to perform expected duties. Once key 
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stakeholders are identified, sessions will be organized to make sure all interested parties 
have the opportunity to provide lnfonnation. It is our intention to collect as much of the 
data up front as possible and schedule on-site follow up conversations as necessary. 
After data collection and documentation are completed following the initial on-site visit, a 
progress report will be provided to the City for review. Also included in this phase is high­
level benchmar1cing to identify potential areas for improvement. Please note that the data 
Used for 1his is from readilv available data sources. such as the International City/County 
Manaaement Association llCMAl. the Government Finance Officers Association (GFOA) 
or budget books for municipalities that tile City has already Identified as cornoarable. 
Should the City want to develop a custom survey. this would be an ootional service to 
add on to tbe current oroposal. 

During the data collection, we assume that the City has data readily available and can 
provide it to our consulting team in a fonnat which requires very little manipulation, i.e., 
Excel. Our proposal assumes that the data is available and ready for analysis. 

Current state assessment 

Illustrative tasks: Dellverables: 
> Identify the current s1afflng, workloads, service approach, 

stakeholders, service demands, and service standards 
> Identify shared resources and responsibilities between 

staff in order to minimize overfapping 
> Assess the feasibility of adopting alternative staffing 

mode!s within the functional areas (e.g., contracted, or 
temporary staff, volunteers) 

> Assess the status of Infrastructure and operating control 
procedures for each department 

> Assess organizational performance by completing a 
gap analysis 

R9commandatlon development pitue 

> Focus group sessions 
> Initial findings document 
> Identify and refine key service 

standards by function 
> Benchmartt results summary 

This phase is critical to detennining if existing resource allocations ere based on status 
quo or the actual alignment of resources with program or service priorities and 
requirements. Our roles In this phase will be to not only identify existing financial 
commibnents but also to facilitate an inclusive process to highlight areas where 
alternative service delivery options should be pursued. In our experience, the 
identification of functions or activities that are no longer a priority or that have a reduced 
priortty is a critical piece of this phase. It is our Intent to use industry standards, 
interviews, document review, and best practice knowledge and research to conduct this 
phase of the project. 
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Future stale rncommcndations 

Illustrative tasks: 
> Identify hig~lmpact improvement areas; focus redesign 

efforts on those areas through the Identification of 
current Industry standards 

> Identify S8fVlce delivery options including: 
- Efficiency potential 
- Final staff c0unts by position 

Fiscal impact 
Service delivery impacts 

- Alternative staffing model incorporation impact 
Level of flexibility for future needs 

- Level of complexity related to eliminating barriers 
or challenges 
Strategy for optimizing benefits and 
reducing/eliminating challenges 

> Develop potential models for modified 
service delivery 

> Quantify cost/benefit-program elimination, service 
delivery changes, andlor consolidation/shared service 

Deliverables: 
Detailed recommendations which wiU 
include: 
> Summary of alternative considered 

> Potential fiscal and service level 
impacts 

> Industry best practice and 
comparable organization support 
forrecornrnendation 

> Timeline for implementation 

> Resources needed for 
implementation 

> Prioritized, improvements matrix 

Our proven approach to carefully quantifying resource and delivery impacts, identifying 
future obligations, and developing staffing model and organizational alternatives is critical 
to identifying realistic options that closely align resource allocations and expectations with 
operational needs. Understanding the required fiscal outlay, the impact on workflow and 
functional effectiveness, and inherent risk to each alternative Is critical to a successful 
organizational structure. 
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Fin al report 

Illustrative tasks: 
> Present recommendations that will lnaease effectiveness and 

efficiency of the departments studied 
> Develop summary draft report with findings, key issues, and 

recommendations for City review and comment 
> Discuss summary draft report with the City 
> Modify to final summary report 
> Present final summary report to City representatives 

Timellne 

We will work with the City to detennine a project timeline. 

Deliverables: 
> Draft report 
> Final report 

Conslatent communication Is crucial to our relationship with client. 

City of Pekin 

Our project management approach requires a detailed work plan with key milestones, 
client sign offs, and deliverables for each phase of the project. This work plan will be 
approved by the partner in charge of the project and approved by the client 

Any problems-real or anticipated-will be brought to the attention of the City 
immediately. This communication ensures that both parties understand the issues and 
that those issues are resolved in a timely manner. We will notify the City of any significant 
deviation from previously agreed-upon work plans. 
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We always are glad to provide references because we think it Is important for you to talk 
with organizations we serve. We encourage you to connect with the ciients listed below to 
leam more about the value of their relationship with Baker TiUy. Each may have a 
different perspective that you may find valuable as you think about your needs. 

Clrentname 
Add1'888 
Contact person 
Telephone 
Project deecriptton and dates 

Client name 
Address 
Contact pem>n 
Telephone 
Project descnpbon and dates 

Chentname 
Address 
Contact person 
Telephone 
Project description and dates 

Chentname 
Address 
Contact person 
Telephone 
Prqect description and dates 

City of Pekin 

Public sector references 

City of Cartabad, CaUfomla 
1200 Carlsbad Village Dr., Carlsbad, CA 92008 
Cynthia Haas, former Deputy City Manager* 
8059866501 
"Bast Value Service" project. Managed Competition, and 
Opentlonal An ... ment (Tranaformatlon) proJec18 (2011 through 
2014) (See description following) 
*Cynthia is now the City Manager at Port Hueneme 

City of Valdez. AK 
212 ChenegaAve, Valdez, AK 99686 
Todd Wegner, Assistant City Manager 
907 834 3400 
Human Resources Polley and Organlzational review (2015) 

City of Greenvllle, North Carolina 
1500 Beatty Street, Greenville, NC 27834 
Christopher Padgett, Assistant City Manager 
252 3294432 
Aaseaament of Finance Operations (2013) 
*As of January 2015, Chris Padgett Is Chief Administrative Officer of 
Greenville Utilities, 252 752 7166 

Ogden City Corporation 
2549 Washington Boulevard, Suite 410, Ogden, UT 84401 
Blake Wilkinson, IT Manager 
8016298722 
Needs Au888ment offinanctals, human resources, payroH, utlllty 
bllllng, work orders, Inventory, community development. pennlttlng, 
business licensing and parking enforcement. (2014-f>1'898nt) 
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Client name 
Address 
Contact person 
Telephone 
Project description and dates 

Client name 
Address 
Contact person 
Telephone 
Project description and dates 
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Public sector references 

VIiiage of Glenvtew, llllnols 
2500 E. Lake Avenue, Glenview, IL 60026 
Don Owen, Deputy Village Manager 
8477241700 
Publlc Works Program Efftclency Analysis (2012) and Strategic 
Visioning of the Information Systems Department (2011) (Included a 
s.,,_,.te IT bem:hmatlcfng repot1J 

Port.ge County, Wisconsin 
1482 Strongs Avenue, stevens Point, WI 54481 
Jennifer J088ie, Finance Director 
715 3461332 
Multiple projects since 2009 
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Specially selected for the City 
Our team contains individuals who have deep experience with organizational 
assessment We have summarized their experience In the following table. The references 
we provided earlier in our proposal may be used as professional references for our team. 

NamefTitle 

Russ H;nom, Partner 

Csitlin Humrickhouae 
Project Manager 

Kyle O'Rourke 
Senior Consultant 

Danielle Wakal 
Senior Consultant 

Allison LaMay 
Staff Consultant 

Role , qualifications, and nxperiencc 

The consulting team la led by Russ Hlsaom, leader of our state and 
local government consulting practice. He will ensure that cu 
services meet or exceed your expeclatlons and that the deliverables 
presented to the City meet quality 8SSU"Bnce standards for the 
project. Russ has extensive experience In providing enterprise 
risk advisory services, software selection and implementation 
projects, business process and controls reviews, enterprise risk 
management programs, scorecard and metrics reporting, and 
operational reviews. 

Caitlin will be the project manager and will provide process­
improvement and compliance-based cons~ting services to help 
clients Identify gaps in efficiency/effectiveness and controls, and 
provide A9eommendations aligned with best practices and 
risk mitigation. Celtlln has wort<ed on dozens of operational and 
organizational reviews for public sector clients in a variety of 
functional areas. She specializes In cost benefit and alternative 
service delivery &88888ments as well as orgarizational realignment. 

Kyle will coordinate with the project manager on data collection, 
methodology, and deliverables. He will complete analytical tasks 
lnduded in the work plan as assigned and required by the needs of 
the client. Kyle is a Certified lntemal Auditor (CIA) and is skilled In 
assesalng opportunities for risk mitigation and process efficiency. 

Danielle win also coordinate with the project manager on data 
collection, methodology, and deliverables. Danielle is a Certified 
Information Systems Auditor (CISA) and has vast experience with 
analyzing business systems and optimizing their use. Danielle will add 
value to the City's project by Identifying potential improvements In how 
the City uses technology to d8'iver services. 

Allison speciaizes In benchmar1dng and organizational analytics and 
will provide analytical and research support on the City's project. 

Resumes are included as Appendix B. 
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+ Appendix A: About Baker Tilly 

Finn overview 
Baker Tilly is a nationally recognized finn with a proven track record of serving clients 
nationwide-and lntemationally. With clients located in essentially every part of the 
country, our locations across the US enjoy brand recognition among our peers and the 
public. And as a member of Baker Tilly lntemational, we are able to extend our reach 
through trusted relationships with firms across the country and around the world. 

Baker Tilly was founded in 1931 with one central 

Candor 
Rest assured that there 
will be no surprises. Your 
engagemert team will 
proceed in an open and 
collaborative malVler. We 
routinely ask for and provide 
feecl>ack that is smart and 
straight tD the j)Oint. 

Insight 
/ 

objective: use our industry speclallzation to help 
our clients improve their businesses. And that 
objective still holds true today. We will assemble 
an integrated team to serve the City, blending our 
municipal govemrnent-focused professionals with 
experienced specialists in the areas that are most 
important to you. This combination of financial, 
business, and industry-specific specialization 
ensures you wm be working with knowledgeable 
profess;onals who understand your organization 
and the challenges you face-and can create 
innovative solutions to help you overcome them. 
And because the City will be working with a 
tailored engagement team, you can expect to 
receive consistent, efficient, and Exceptlonal 
Client Service. 

With OU!' mature and deep 
specialization by industry 
and service hne, we mobilize 
resources to conslstentty 
bring new and i!'lnoYative 
ideas to yoo. 

LJ.: 

City of Pekin 

Our commitment to the City extends across your 
entire organization. We are prepared to bring our 
full resources to bear on your behalf through 
offerings such as business and technology 
services; financial, tax, and estate planning 
services; litigation support and forensic 
accounting services; merger and acquisition 
services; risk advisory services: and 
valuation services. 

For more than eighty years, Baker Tilly has 
understood that our business demands absolute 
Integrity, a belief in the value of trusted 
relationships, and a willingness to collaborate with 
every client We will strive to continue to deepen 
and enhance our relationship with the City as we 
seek to become your Valued Business Advisor. 

Results 
We do what we say we wil 
do. We start with a team 
strategically put together 
based on experience and 
chemistry. We coronualy 
foci.IS on quaity, and we work 
viith YoU to develop a tailored 
approacti that is designed to help 

}'Ou meet your business goaJs. 
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+ Appendix A: About Baker Tilly 

City of Pekin 

Our values 
Throughout our relationship with the City, we wHI be guided by our finn's core values­
prlnclples that guide our behaviors and choices and help us strive for excellence In 
everything we do. 

lntegrtty 

We do the right thing, for the right reason, every day. We have high expectations for our 
finn and its future-expectations that only can be realized by taking the high road. 
Honesty, trust, and the fulfillment of promises are paramount to our success. 

Passion 

Everything matters. We listen to our clients, display an enthusiastic attitude, experience 
genuine satisfaction from working together to serve clients, and take great pride from a 
job well done. We put forth our best effort every day for the bettennent of our clients, our 
people, and our firm. 

Stewlrdahlp 

We invest for the future with the Intention of leaving everything better. Our clients will be 
more successful, our people will be more fulfilled, our communities will be enriched, and 
our firm will leave a proud legacy. 

A position of leadership 
Baker Tilly professionals are among the most influential in the accounting and advisory 
industry, with Baker Tilly thought leaders directly involved with Issues shaping our Industry. 

In October 2015, Baker Tilly CEO Tim Christen continues Baker Tilly's influence and 
leadership as chairman of the American Institute of CPAs (AICPA). The AICPA is the 
wor1d's largest member association representing the accounting profession, with more 
than 400,000 members in 145 countries. With members representing nearly all areas of 
practice, the AICPA sets ethical standards for the profession and US auditing standards 
for private companies, nonprofit organizations, federal, state and local governments. 

Top 12 and growing 

For clients and associates, Baker Tilly is the finn to grow with. 

> In 2015, Accounting Today named Baker Tilly the number twelve firm In its annual list 
of the top one hundred accounting firms. 

> Baker Tilly was also named by Accounting Today as the second fastest-growing among 
the top one hundred accounting firms and the third fastest-growing firm in the US. 

Baker Tilly's goal is to become America's Finest Professional Services Firm. Our growth 
means new geographies, new services, new inftuence, and greater opportunity to deliver 
exceptional results for our clients as Valued Business Advisors. 
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+ Appendix B: Resumes 

City of Pekin 

Russell A. Hissom, CPA, CIA, CISA 
Partner 

608 240 2361 
ruae.hlaaorn@bakertilly.com 

Russell Hissom is a partner at Baker Tilly and has been with the firm since 1983. Russ has 
extensive experience In providing enterprise risk advisory and internal audit services, software 
selection and implementation projects, financial and compliance audits, management audits, 
business process and controls reviews, enterprise risk management programs ... SCQl"eC8l'd and 
metrics reporting, construction cost reviews, operational reviews end internalaudlt, risk 
assessment and financial training for public sector organizations. 

Specific experience 
> Partner-in-charge of public sector utility software selection and implementation projects 
> Provides internal audit and enterprise risk advisory services 
> Performs management audits that analyze operations In key business processes to 

determine and recommend greater efficiencies in operations 
> Performs benchmarking analysis, overhead cost allocation studies, and utility 

financial performance projects 
> Perfonns enterprise risk management program implementation projects 
> Develops internal controls reviews under the COSO internal control framework 
> Assists public sector organizations in developing benchmark and scorecard reporting 
> Partner-in-charge of financial audits for public sector enterprise funds (electric, water, 

wastewater, gas, and communications) 
> Perfonns speclaUzed training for public sector organizations in the area of enterprise 

risk management programs, construction accounting, establishing internal audit 
programs, and accounting standards implementation 

> Authors various industry articles 

Industry involvement 
> National and state public sector utility organizations 
> American Institute of Certified Public Accountants (AICPA) 
> Institute of Internal Auditors {llA) 
> ISACA 
> Member - Sustainability Accounting Standards Board Energy Standards Group 
> National speaker on enterprise risk management, work order business process 

improvements, and industry accounting topics 

Education 
University of Wisconsin-Milwaukee 
Bachelor of Business Administration in Accounting 
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+ Appendix B: Resumes 

City of Pekin 

Caltlln II. Humrlckhouse, MPA 
SeniOr Consultant, Project Manager 

312 729 8098 
ceiUln.humrlckhollM@bekertllly.com 

Caitlin Humrickhouse, Senior Consultant with Baker Tiiiy Virchow Krause, LLP, has been 
with the firm since 2012. Prior to joining the firm she worked at the University of Illinois at 
Chicago where she performed program and market analyses for an online education unit. 

Specific experience 
> Provides management consulting services with a focus on resource optimization; 

these services assist govemmental entitles in thelr efforts to ensure that the 
resources available (people, processes and technology) are utilized in the most 
efficient manner; recent projects include: 

A comprehensive business process review of the Human Resources and 
Financial Services Departments for the City of Greenville, North Carolina; the 
project included a customer satisfaction survey, an assessment of available 
technology, and business process analysis 

- An operational and organization review of the Human Resources function for the 
City of Valdez, AK 
A comprehensive review of the organizational structure and policies for the 
Human Resources Department for Pima Community Colleges In Tucson, AZ. 

- Enterprise resource planning (ERP) system selection services for the City of 
Green Bay, W1SCOnsin, Ogden City, Utah and st Tammany Parish, Louisiana 
Benchmarking and comparable analysis for multiple municipalities including the 
City of Csrlsbad, California 

- Analysis of business processes and operations for the City of Stoughton, 
Wisconsin 

Education 
University of Illinois at Urbana-Champaign 
Bachelor of International Business 
Bachelor of Spanish 

University of Illinois at Chicago 
Master of Public Administration 
Concentration In Financial Management 
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+ Appendix B: Resumes 

City of Pekin 

Kyle O'Rourke, MPA, CIA 
senior Consultant 

3127298000 
kyle.orourke@bakertilly.com 

Kyle O'Rourke is a senior consultant with Baker Tilly Virchow Krause, LLP. He has three 
years of experience working with government entities to provide business process 
improvement and enterprise system procurement 

Kyle also has experience working as a researcher with the Indiana Complex Operation 
Partnership, analyzing economic activity generated by Indiana National Guard Facintles 
and also ascertaining qualitative effects. 

Specific experience 
> Consults with utility providers, governments, and higher education clients on various 

projects including business process improvement, economic impact analysis, grant 
compliance, and enterprise system procurement 

> Enterprise resource planning (ERP) system selection services for local governments 
including conducting needs assessments, documenting function and technical 
requirements, developing the Request for Proposal, and serving as project manager 
through the selection phase of the procurement process 

> Leads annual risk assessments and execute internal audit plans for not for profits 
and membership organizations, local governments, and higher education clients 

> Plans and executes GAGAS compliant financial and compliance audits on behatf of 
Federal entities Including USAID and SJGAR 

> Performs project management tasks including monitoring subcontractors, preparing 
weekly reports, and presenting findings and recommendations to executive level 
management and audit committees · 

Industry involvement 
> Institute of lntemal Auditors (llA) 

Education 
Indiana University at Bloomington 
Master of Public Affairs 
Concentration in Public Financial Management 

Indiana University at Bloomington 
Bachelor of Science in Public Affairs 

Page I 21 



+ Appendix B: Resumes 

City of Pekin 

Danielle Wakal, CPA 
Senior Consultant 

808 2402644 
danlelle.wakal@bakertllly.com 

Danielle Wakai is a senior consultant with Baker lilly Virchow Krause, LLP. She has more 
than five years of experience with business systems solutions, including analyzing, 
developing, and implementing business and web applications. 

Danielle also has experience analyzing financial statements, analyzing processes to 
Identify cost-saving technical solutions, and maintaining and improving current 
business systems. 

Specific experience 
> Performs business process reviews of public sector entities to facilitate greater 

efficiencies in operations 
> Perfonns financial audits of public secior entities 
> Author of Information technology governance textbook for the utility industry 
> Performs Information technology risk assessments and Internal control evaluations 

for public and private sector entities 
> Analyzes inventory processes to identify and develop cost-saving solutions 
> Developed and implemented system applications for sales and 

engineering deparbnents 
> Prepared comprehensive data analysis of departmental expenses and budgets 
> Developed and implemented web applications for sales and engineering departments 
> Developed customized reporting system and supporting database 
> Developed business applications to track and maintain transportation fleets 
> Developed databases and websites 

Education 
University of Wisconsin-Madison 
Master of Accountancy 

Blackhawk Technical College (Janesville, Wisconsin) 
Associate in Applied Sciences (three degrees) 
> CIS/Networklng Specialist 
> CIS/Micro Programmer Specialist 
> CIS/Microcomputer Specialist 
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City Of Pekin 

Allison LeMay, MPA 
Consultant 

312 7298000 
alllson.lemay@bakertllty.com 

Allison LeMay is a consultant with Baker Tiny Virchow Krause, LLP. She recentry joined 
the firm after obtaining her Master of Public Affairs. Allison also brings five years of 
strategy and finance experience to the firm from both public and private entities. 

Specific experience 
> Designs cost model attematives to forecast financial impact of program restructuring, 

presenting quantitative and qualitative Impacts of the models 

> Develops client programs and analyzes industry comparable programs 
> Assesses ciient needs to identify software solutions 
> Led data management efforts to systematize the Indianapolis-Marion County 

database and automate the chargeback practice 

Education 
Indiana University at Bloomington 
Master of Public Affairs 
Concentration In Public Financial Management and Policy Analysis 

Kenyon College (Gambier, Ohio) 
Bachelor of Arts in Spanish Area Studies and Pre-Medicine 
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REQUEST FOR COUNCIL ACTION 

To: Mayor and Council 

CC: Sarah Newcomb, Interim City Manager 

From: Tourism Department Director, Leigh Ann Brown 

AGENDA ITEM: 2016 Ledgestone Insurance Open Disc Golf Tournament 

AGENDA DATE REQUESTED: February 22nd, 2016 

ACTION REQUESTED: $10,000.00 sponsorship from Tourism (Hotel/Motel Tax) Fund 

DESCRIPTION: The annual Ledgestone Insurance Open Disc Golf Tournament will host its 6th annual 
tournament Aug 18 - 21, 2016 as a sanctioned event by the Professional Disc Golf Association. This year's 
event will host i236 players with anticipated players again from all U.S. States and 6 countries. The 
tournament uses 8 courses throughout the Greater Peoria Region with 2 courses in Pekin; one at 
McNaughton Park and another at Sunset Hills. Sunset Hills/Mashie's Eatery will be the check-in location 
for all tournament players, host of the player's party with 600-800 of the players joining together for 
dinner, location for festival that will provide additional activities for families and spectators attending 
along with hosting the female finalist of the tournament on Sunday August 21st with i50 players. The 
entire tournament will have 6 video production crews and 2 professional photographers, last year the live 
broadcast generated over 300,000 views on YouTube. According Sunset Hills owner Jerry Anderson, this 
will boost their food and beverage sales beyond Best Ball tournament which will benefit the City as well on 
the tax revenue. Pekin's benefit from the 2016 Ledgestone Insurance Open Disc Golf Tournament with 
sales tax, food/beverage tax, motor fuel tax and hotel/motel tax is an opportunity to reinvest our 
hotel/motel tax fund back into supporting this growing tournament with 30-35% of the activities 
occurring in our community utilizing Park facilities and Sunset Hills 18 hole disc golf course. 

FINANCIAL IMPACT: $10,000.00 from Tourism Hotel/Motel Tax Fund (208) 

NEIGHBORHOOD CONCERNS: NA 

IMPACT IF APPROVED: Tournament is a benefit back to the Pekin with hotel/motel tax, 
sales tax, food/beverage tax and motor fuel tax along with exposure to States and 
Countries represented by the players and their families, spectators and online media. 

IMPACT IF DENIED: Eliminates marketing opportunities available for $10,000 
sponsorship and supporting tournament to remain in the region and using 2 Pekin 
courses. 

ALTERNATIVES: 

RELATIONSHIP TO THE CONCEPTUAL PLANNING PROCESS: [check no more than 2 
boxes. Copy this check mark v' and paste it to the left of the relevant theme.] 

A Prosperous Community. To promote and sustain a balanced economy that supports 
expansion and retention of family-wage jobs. 

A Safe Community. To protect community life and property by providing effective, principled 
police and fire services. 

A Strong Foundation. To improve and maintain existing infrastructure and leverage 



A High Quality of Life. To support or provide services that improve the quality oflife for 
Pekin's residents. 

An Effective Government. To deliver effectively the services that Pekin's residents want, 
need, and are willing to support. 

REQUIRED SIGNATURES 

ent (Certifica ion of Availability of Funds): 

Date: 

City Manager: 

Date: 



Secondary Document for Tournament 

1) The Ledgestone Insurance Open is a worldwide disc golf event that takes place annually 

in the middle of August. The event attracts players from every state and six different 

countries. This is the 5th edition of the tournament. The tournament uses 8 courses in 

Central Illinois, with two of the showcase courses being in Pekin. This tournament is the 

largest and most lucrative disc golf event in the history of the sport. The event is 

sanctioned by the Professional Disc Golf Association, of which approximately 2500 are 

sanctioned every year. Professional players will play four rounds over four days of 

competition, while amateur players will play three rounds over three days of 

competition. The Ledgestone Insurance Open is noted as one of the most prestigious 

events in the country. The professional purse will be $150,000 for the 2016 event . 

2) This year's event will host 1236 players, with more than 90% of those players travel ing 

from more than 2 hours away. Our 2015 event had more than 1000 booked hotel room 

nights. We calculated these figures using a few different methods. We set up room 

blocks at a handful of local hotels, which provided us with firm numbers. We also kept 

track during our registration process and the sign-in process to calculate the rest of the 

figures. Last year our tournament had 694 players, which generated approximately 300 

bookings. The average stay last year was approximately 3.5 nights, as calcu lated by 

actual bookings from one of our hotels. As an example, The Ashland House generated 

52 bookings with 186 room nights. Our research indicates a 40 to 45% book rate for 

attendees. These firm figures align with the rest of our hotels. We speculate that this 

number is where it is because some players share rooms and because some players stay 

with local contacts. For the 2016 event our tournament is being extended by one day. 

We expect our average stay to be 4.5 nights because of this additional day of 



competition. Based on a 40% book rate for our 1236 players, we would expect to book 

2224 room nights. 

3) Our tournament charity continues to be St Jude and this year we plan on giving at least 

$30,000 to St Jude. We donated $20,000 for our 2015 event. St Jude will also be doing a 

check presentation for the event. 

4) This event will have many members of the media and will once again be broadcast live 

by Smashboxx TV. Last year's event has generated over 300,000 views on Youtube and 

we expect this year's event to be over 500,000. 

5) Our 2015 event was lucky enough to be featured on ESPN, when Paige Pierce made a 

hole-in-one at Westwood Park. This play was the #1 play of the night on Sportscenter' s 

Top Ten, which generated approximately 5,000,000 views on ESPN. We are increasing 

the amount of video coverage for our 2016 event with the hopes of getting on ESPN 

again. We plan on having 6 video production crews filming our event and 2 professional 

photographers. 

6) We will also be hosting clinics for newer players to be hosted by Discraft. Discraft is our 

presenting sponsor and is the Worldwide Leader in Disc Sports. The clinics will feature 

the top female and male players in the world. Depending on the schedule of the schools 

we also plan on having a clinic within the schools. 

7) Registration for our 2015 event filled in minutes; we expect registration for our 2016 

event to fill in seconds. Registration opens 2/15/16. 

8) The 2016 event will officially be part of the Disc Golf Pro Tour, which will bring a festival 

to each tournament part of the tour. This festival will be geared towards families and 

children and will offer games, face painting, inflatables, etc. The goal of the festival is to 

bring more people to the sport of disc golf by offering them something familiar to bring 

them to the course. The Pro Tour will also bring special promotion for the tournament 

and area as a whole. This festival will take place at Sunset Hills Golf Club. 

9) The PACVB estimated that the economic impact of the 2015 event was approximately 

$975,000. Because we are increasing the size of the field by 75% and adding an extra 

day of competition, we expect the economic impact to approach $2,000,000. Between 

30 and 35% of our activities will take place in Pekin. Two of our eight courses are in 

Pekin, along with our player's party, a glo disc golf event, and more. 



2016 Ledgestone Insurance Open Sources and Uses 

Sources Uses 
Ledgestone Insurance $35,000 Professional Payout $150,000 

Discraft $80,000 Amateur Payout $58,000 

Peoria Frisbee Club $1,000 Disc Golf Pro Tour $2,500 

Erie Insurance $1,000 Upgrades to Parks $2,500 
Player Entry Fees $175,000 Player Goodie Bags $44,000 

Plastic Add icts $10,000 Upgrades to Widlife Prairie Park $3,000 

Raffle Proceeds $8,000 Advertising $2,000 

Advanced Energy Diganostics $800 Printing $2,000 

Morton Community Bank $500 Online Expenses $500 
Hole Sponsorships $8,000 Graphics $750 
Course Sponsorships $3,500 Porta Potties $300 

Live Broadcast Sponsorships $1,000 Players Party $12,000 

Fund raiser Tournaments $1,200 Tents $5,000 

Village of Morton $10,000 Shirts $1,000 

PACVB $10,000 Trophies, Signs, Awards $10,000 
Disc Vendor Fees $4,000 PDGA Fees $5,000 
Paragon Disc Golf $1,000 StJude $30,000 
Joans Trophy $1,000 Clinics $1,000 

Cloudpoint Geographies $1,000 Exhibition Match $2,000 

City of Eureka $5,000 Other Expenses $22,000 

Disc Sales $10,000 Postage/Shipping $3,000 

Other Sponsors? $10,000 Course Expenses $7,700 

Water and Ice $1,000 

Total Sources: $377,000 Other Video Expenses $1,500 

Photography $500 
GPS Mapping $500 
VIP Cookout $750 
Staff Payments $7,500 
Festival Expenses $1,000 

Total Uses $377,000 





































































































































Eek~ 
REQUEST FOR COUNCIL ACTION 
To: Mayor McCabe and Council Members 

ILLINOIS 
CC: Sue McMillan & City Attorney 

From: Sarah Newcomb, Interim City Manager/Human Resources Director 

AGENDA ITEM: Lawn Maintenance Contract with Golf Green 

AGENDA DATE REQUESTED: March 14, 2016 

ACTION REQUESTED: Approve the acceptance of the proposal from Golf Green for the same pricing levels as 
the 2014 bid with an opt-out at any time. 

BACKGROUND: In March of2014 the City requested bids for lawn care from outside vendors and Golf Green 
was awarded the bid at the March 24, 2014 council meeting. Golf Green has worked well with City employees over 
the last two years and the staff recommends accepting the current proposal from Golf Green for at least this up 
coming season. Because of additional regulations on spraying and requirements for certifications for application, it 
is much more feasible for the City to use an outside vendor for these services. The request for proposals from 2014 
showing the Golf Green bid is attached along with their current bid. 

FINANCIAL IMPACT: Approximately $120,000. (May 2015-March 2016 $124,934.04) 

NEIGHBORHOOD CONCERNS: City owned properties will be mowed in a timely manner. 

IMPACT IF APPROVED: Golf Green will be ready to start as soon as needed. 

IMPACT IF DENIED: The mowing of properties will be delayed. 

ALTERNATIVES: 

RELATIONSHIP TO THE CONCEPTUAL PLANNING PROCESS: 

RE UIRED SIGNATURES 

Department Director 
Date 

Finance Department 

Corporation Counsel 
(Certification of Review) Date 

City Manager 3/8/16 
Date 



Golf Green Lawn Care Proposal and Acceptance 
PO Box 1008 
Pekin, IL 61555 (800) LAWNCARE - (800) 211-7927 - Fax: (309) 347-4723 

,Proposal ~ubmitted To: 

CITY OF PEKIN 
Atteriiiori: 

' RON SIEH 
'sire-et Acidress: 

1208 KOCH 
:C..fiy, ?f~fe ~ip: 
: PEKIN, IL 61554 
;, .. 

Job Name: 
...... ................ .......................... J 
Job Location: 

We hereby submit specifications and estimates for: 

08-!e _of Prop~~8-! : _ 

DEC 7, 2015 
l -· ·- .. 
Date of Plan: 

·- - --· --1 

2016 season ___ __ I 
f3ti-one-: ·· 
r ··-- .... -...... ...... -··-·---·-·-··-····--·- . ·--.. ··- -

I -· - ----- _.,. .. 

Bloomington 
(309) 829-4191 

Decatur 
(217) 422-9342 

Morton 
(309) 263-1441 

Pekin 
(309) 347-4798 

Peoria 
(309) 67 4-6722 

Springfield 
(217) 523-5296 

ROUND UP SPRAY FOR 2 GUARD RAILS ON VETERANS DR, 3 GUARD RAILS ON BROADWAY AND TWO 
PONDS TN RIVERWAY BUSINESS PARK. (2 VISITS) $ 295.00 EA 

ROUND UP SPRAY ON STREETS, GUARD RAILS, AND DITCHES, AS DISCUSSED WITH RON SIEH. (2 VISITS) 
$3,725.00 EA 

ROUND UP SPRAY FOR BOAT RAMP & UNDER BRIDGE PARKING AREA (2 VISITS) $ 75 .00 EA 

BROADLEAF WEED SPRAY ON AREAS AS DISCUSSED WITH RON SIEH. (3 APS) 
BROADLEAF WEED CONTROL PARK A VE ONLY (2 APPS) 

$ 1,148.00 EA 
$ 120.00 EA 

MOWING AND STRING TRIMMING LEVEL 1 AS OUTLINED BY MAP (APROX 17.5 ACRES) $2,880.00 EA 
MOWING AND STRING TRIMMING LEVEL 2 AS OUTLINED BY MAP (APPROX 38.5 ACRES) $2,800.00 EA 
MOWING AND STRING TRIMMING LEVEL 3 AS OUTLINED BY MAP (APPROX 25.7 ACRES) $2,560.00 EA 
MOWING AND STRIN!rRJMMING LEVEL 4 AS DIRECTED BY THE CITY @$40 PER MAN HOUR 
MOWING AND STRING TRIMMING EXTRA AREA BY TRACKS AT DA VIS ST.MONTHLY $ 40.00 EA 

**OPTION FOR A THREE YEAR CONTRACT (prices will be frozen at the above prices for three 
• years but City of Pekin does have the option to cancel at the end of year one or two.) 
WE·PROP0SE hereby· to furnish material and-labor---comptete in accordance with-above specifications;-for-the sum-of: 

- - ,-----

·····-··- ··-·--· -·-·· - -·- ·- -·----······-·-· . .I 
Dollars '. $ 

L ...... .. .. . 

Payment to be made as follows: 

• 

i 
• .J 

r------··- .. -- - . ----·· ·· -- - -· ····------·- -- ----···-------
BILLED AT TIME OF COMPLETION. 

-·-- ·-·- - -·-----, 
t. - ·- ---

All material is guaranteed to be as specified. All work to be completed in a 
workman like manner according to standard practices. Any alteration or 
deviation from above specifications involving extra costs will be executed only 
upon written orders, and will become an extra charge over and above the 
estimate. All agreements contingent upon strikes, accidents or delays beyond 
our control. Owner to carry fire, tornado and other necessary insurance. Our 
Note: This proposal may be withdrawn by us if not accepted workers are fully 
covered by Workmen's Compensation Insurance. 

Authorized 
Signature: 

-- ---· ----·- ·- -- -- --- J 

Note: This proposal may be withdrawn by us if not 
accepted within 30 days. 

Acceptance of Proposal 
i The above prices, specifications and conditions 

are satisfactory and are hereby accepted. You 
are authorized to do the work as specified. 
Payment will be made as outlined above. 

· · -Si~~~ture : i ····- ---- · ··- - - ····-·· - -- . ·1 
! I 

Signature: i =1 
~ ... ...... -·· ·--····--1-------------------------- ---

Date of Acceptance : i 



/ • 
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ILLINOIS 

Lawn Maintenance Services 
Request for Proposals 

The City of Pekin is requesting proposals from qualified, licensed, bonded, and insured finns 
or individuals to provide Lawn Maintenance Services fir all city-owned properties with-in the 
City of Pekin. (See attached acriaJ maps) · 

Scope ofWork: 

The bidder shall be held to have examined the premises, sites and specifications and have 
satisfied themselves as to the conditions of the premises, sites, obstrqctj.ons, the ~ctual levels 
and areas and other factors necessary for carrying out the work before the delivery of their 
proposal. The bidders shall also acquaint themselves with the character and extent of the 
Owner's operations in the areas of the work, so they may plan their ·servi~s accordingly. No 
allowances or extra payment will be made to a Contractor for or on account of costs or 
expenses occasioned by failure to comply with the provisions of this paragraph or by reason of 
error or oversight on th~ part of th~ bidder. Pricing shall be on a per mowing or treatment basis 
for the desi~ted areas. Contractor wfll ~ordinate With the City on a weekly b$Sis on when 
areas designated as either Level 2 or 3 needs to be done. Work in these areas without prior 
approval will not be paid for. If a parti.al level is done, a cost per acre price will be used based on 
acreage figures and prices given for each level. 

Mowing Services: 

Mowing services shall be performed ~t times mutually agreed upon between Owner -and 
Contractor. Contractor shall be responsible for complying with all Jocal codes and ordinances 
regarding working times, grass height (not to exceed 8 to l 0 inches) and disposal of clippings 
and other debris. Nothing shall be left that will detract from the overall appearance of the site. 
All non turf areas such as sidewalks, streets, entrances, planters, etc., shall be free from 
clippings and cutting debris by means of blowers, sweepers or other equipment. At no time or 
location will grass clippings be blown onto the adjacent pavement. 

Al1 litter such as but not limited to paper, cans, bottles, branches, etc., must be picked up and 
properly disposed of prior to mowing. The City is not responsible to damage to the Contractor's 
equipment caused by hitting an object in the area being mowed. Contractor will also be liable for 
damage to surrounding properties or vehicles resulting from pbjects thrown by the mower. Care 
shall be taken to avoid damage to ~treet signs, markers, septic system pipes and markers, trees, 
shrubs, private property, and any other permanent objects. abutting the areas to be mowed. 
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There will be four levels of mowing services: 
Level 1: (Approx. 17.5 acres) Requires that all areas be mowed and trimmed. These areas may 
require weekly mowing most of the time but may be extended depending on the weather. 

Includes City Hall, City Green areas along Court Street and around parking lots, the 
boulevards on Park Avenue and Valle Vista, Veterans Cemetery, City Entrance sign areas 

Level 2: (Approx. 38.5 acres) Requires general mowing and trimming as necessary to present a 
neat and even appearance but no more often than every other week depending on weather 
conditions. 

Level 3: (Approx. 25.7 acres) Requires general mowing and trimming on a monthly schedule or 
longer intervals depending on weather conditions. 

Level 4: Areas as directed by the City. These will be covered through an established hourly rate 
and contractor will provide times to complete for each assigned property on their invoice. These 
areas will be done within 48 hours of the request unless other arrangements are made. 

Weed Control: CApproL 3.2 acres) 

Contractor shall be fully licensed in all pesticide/herbicide products and activities. Contractor 
shall be responsible for posting perimeter signs of spray areas in accordance with the 
Pesticide Control Act. 

Weed control services shall be perfonned periodically but as a minimum there shall be 1 spring 
application to all designated areas. The lawn areas shall be done with a contact spray herbicide to 
control dandelions and other weeds. (Note: this service does not apply to City Hall.) 

Broadleaf herbicides shall be applied as required in designated areas. Herbicides will be applied 
only at the manufacturer's approved rates to avoid toxicity. Contractor shall verify that the 
herbicide is appropriate for use with the various plant materials. Contractor shall be responsible 
for any damages incurred as a result of herbicide applications and must repair or replace any such 
damage with similar or better plant materials. 

Workmanship: 

Performance will be evaluated based upon the expectation of a neat, professional looking 
appearance. Where, not more specifically described in any of the various sections of these 
specifications, workmanship shall conform to all the methods and operations of best standards 
and accepted practices of the trade involved and shall include all items required for completion 
of the services. 

The owner may request a meeting with the Contractor at any time for the purpose of 
evaluating the Contractor's performance. Items not completed to the satisfaction of the 
Owner will be corrected by the Contractor within a mutually agreed upon timeframe. 
Failure by the Contractor to remedy concerns of the Owner may result in the termination of 
this contract. 
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Trimming: 

Trimming shall be done simultaneously with the mowing operation. Trimming (including 
ditches) is to be completed each time a site is mowed. 

Trimming shall be done in all areas that are inaccessible to mowing equipment. This 
includes fence lines, under fixed objects, next to buildings or where established plantings 
are present and around alJ other obstacles to provide a neat and even appearance to the 
entire site. Care shall be used around trees and all obstacles to prevent damage to these items. 

Edging: 

All turf terminations at concrete details shall be vertically edged to remove overgrowth. 
Treatments to all sidewalk cracks and road medians, etc., will be done on an as needed basis. 
Nuisance vegetation (weeds, sucker trees, etc.) must be kept offfrre hydrants, signs, fences, 
wall~, sitting areas, walkways, and drives. (Addendum #1-March3, 2014) 

Option 1: Pekin Airport: 

As an option, a price per time to mow at the Pekin Municipal Airport is included in this 
proposal request. There is no requirement to provide a price and it is not a factor in the 
selection process. (Approx. 60 acres) 

~~ 
Contractor · City of Pekin 

3 - I/~ :20/L( 
Date Date 

Attest 
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Scenario = 22 Weeks 

Cost Occurences 

Level 1 $ 2,880.00 22 $ 63,360.00 

Level2 $ 2,800.00 11 $ 30,800.00 

Level3 $ 2,560.00 5 $ 12,800.00 

Level4 $ 40.00 Hourly 25 Hours $ 1,000.00 

Lawn Treatment $ 3,684.00 Lump Sum• 1 $ 3,684.00 

Herbicide $ 4,095.00 2 $ 8,190.00 

Total $ 119,834.00 

• (3 x 1028) + (5*120) = $3,684 



Golf ~Green 

MARCH 11, 2014 

CITY OF PEKIN LAWN WEED CONTROL: 

WE RECOMMEND 3 APPLICATIONS ON ALL AREAS EXCEPT PARK AVENUE. ON THE PARK AVENUE 
LOCATION WE RECOMMEND 5 APPLICATIONS. THE PRICE FOR PARK AVENUE LOCATION IS $120.00 PER 
APPLICATION. THE TOTAL PRIC.E WILL DEPEND ON THE NUMBER OF APPLICATIONS FOR THE SEASON. 

Serving Ceatril 11/lno/1 tor 30 Yein 
Bm 1008 •Pekin, Illinois 61555·1008 

1 ·800-LAWNCARE 
(309) 347-4798, Pekin • (309) 829-4191, Btooml11gton • (309) 674-6722, Peoria • (309) 263·1441, Morton • (217) 523·529&, Springfield 



Bid Sheet 

Mowing Services: 

Level 1 Price per time $2.880.00 

Level 2 Price per time $2,800.00 

Level 3 Price per time $2,560.00 

Level 4 Price per hour $40. 00 per hr. labor 

Herbicide Applications: 

Lawn Weed Control per application $1.oza.oo SD ATTACHED SllEIT 

General Herbicide per application $4,095.00 

Option 1: Pekin Airport Price per time $1,490.00 

Addendum Confirmation (if necessary): 
# _1 _Dated: March 3. 2014 
# __ Dated:. 

R=iveddL~ 
Received: ________ _ -----# __ Dated: ____ _ Received: ________ _ 

CONTRACTOR: Golf Green Lawn Care 

CONTACT PERSON: Charles llcXeovn 309-208-1396 
Dan Wilson 309-319-1229 

CONTACT NUMBER: Office 347-4798 fax 347-4723 
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