Pelcn

FLLING TS City of Pekin

REGULAR COUNCIL MEETING MONDAY, APRIL 25, 2016
5:30 P.M.

1.0 CALL TO ORDER
Council Member Dunn Electronic Attendance

2.0 PLEDGE OF ALLEGIANCE
Mayor John McCabe

3.0 ROLL CALL
Clerk to Call the Roll

4.0 APPROVAL OF AGENDA

ACTION: Motion to approve the meeting agenda.
VOTE REQUIRED

5.0 APPROVAL OF MINUTES

ACTION: Motion to approve minutes of the Regular Council Meeting of April 11, 2016
Budget Work Session March 21, 2016 and Budget Work Session April 4, 2016.

VOTE REQUIRED

6.0 PUBLIC INPUT

7.0 CONSENT AGENDA

7.1 Receive and File Monthly Reports and Minutes: Tourism Committee Minutes
dated April 12, 2016.

7.2 Resolution No. 21-15/16 the Mayor’s Appointment of Joel Jackson to the Fire and
Police Commission for a Three Year Term Ending the First Monday in May, 2019

7.3 Proclamation: “Stand Against Racism” April 28, 2016.
“National Youth Week” Elks May 1-7, 2016
“Comcast Cares Day” April 30, 2016
“National Travel and Tourism Week” May 1-7, 2016

7.4 Receive and File: Pekin Zoning Board of Appeals Minutes April 13, 2016.

7.5 Receive and File: Pekin Planning Commission Minutes April 13, 2016

ACTION: Motion to approve all items listed on the Consent Agenda by Omnibus Vote.

VOTE REQUIRED TO APPROVE CONSENT AGENDA

8.0 COMMUNICATIONS, PETITIONS, REPORTS

8.1 Fiscal Year 2017 Budget Presentation SN




9.0 NEW BUSINESS

9.1 Ordinance No. 2742-15/16 Amending Title 9, Chapter 10, Section 8 of the Code
of the City of Pekin 1995 Regarding Murals

DESCRIPTION: Addition to the Zoning Code for signs to permit art murals in business
Zones.

VOTE REQUIRED

LB

9.2 Ordinance No. 1462-A345-15/16 — Amending Title 8, Chapter 4, Section 1.G. of
the Traffic Code of the City of Pekin 1995 Regarding No Parking Bus Loading

DESCRIPTION: Recommendation of the Traffic Safety Committee to extend no parking
space for bus loading on Capitol Street at Court Street to Elizabeth Street.

VOTE REQUIRED

KN

9.3 Resolution No. 23-15/16 — Support for Matching Funds Application for
PPUATS Special Transportation Projects

DESCRIPTION: City support of a joint application and local City match of $10,000 to
apply for multi-modal and TransPORT planning study to Tri-County Regional Planning
PPUATS.

VOTE REQUIRED

LB

9.4 City Manager Search

DESCRIPTION:

JM

10.0 ANY OTHER BUSINESS TO COME BEFORE THE COUNCIL

11.0 EXECUTIVE SESSION
51LCS 120/2 (c)

12.0 ADJOURN

NO VOTE REQUIRED

Column 1 Key:
SN Sarah Newcomb Interim City Manager JM John McCabe Mayor
KN Chairman TSC LB Leigh Ann Brown

Economic Development Director

Column 2 Key:

1 A Prosperous Community. To promote and sustain a balanced economy that supports

expansion and retention of family-wage jobs.

2 A Safe Community. To protect community life and property by providing effective,

principled police and fire services.

3 A Strong Foundation. To improve and maintain existing infrastructure and leverage

opportunities for new infrastructure.

4 A High Quality of Life. To support or provide services that improve the quality of life for

Pekin’s residents.

5 An Effective Government. To deliver effectively the services that Pekin’s residents want,

need, and are willing to support.




April 22,2016
To the City Clerk:

I will be out of the City on Monday April 25, 2016 and will be unable to physically attending the
Pekin City Council Meeting on Monday, April 25, 2016. I will be absent from the corporate
limits of the City for employment purposes. This is to notify you that I will attend by electronic
means.

1-5-3.3: ATTENDANCE BY ELECTRONIC MEANS: A member of a public body may
attend a meeting by electronic means if the member is prevented from physically attending
because of (a) personal illness or disability, (b) absence from the corporate limits of the City for
personal employment purposes or for the business of the City, or ( ¢) a family or other
emergency. The reason for the need for the member to attend by electronic means shall be stated
on the record and made of a part of the meeting minutes.

1-5-3.4: NOTICE OF INTENT TO ATTEND BY ELECTRONIC MEANS: Any member
planning on attending a meeting by electronic means shall give written notice of his or her intent
to the person responsible for posting public notice of the meeting. The notice shall be given at
least 72 hours prior to the meeting. If the giving of the notice is not possible or is impracticable
prior to the 72-hour deadline, then the member shall give notice at the member’s earliest
opportunity. The notice may be given by personal delivery, mail, fax transmission, e-mail, or
other electronic means which creates a record of notice. The notice shall state the reason set forth
in subsection 1-5-3.3 that prevents the member from physically attending the meeting.

1-5-3.5: NOTICE OF ATTENDING BY ELECTRONIC MEANS: Upon receipt of a notice
from a member of his or her intent to attend a public meeting by electronic means, the person
responsible for posting public notice of the meeting shall give notice to the public of the
member’s intent to participate by electronic means. Notice shall be given by posting the
information with or as part of the agenda for the public meeting and by providing any news
medium entitled to notice of public hearings with a copy of the notice either in written or
electronic form. The failure to give notice to the public or the media of a member’s intent to
participate by electronic means shall not prohibit the member from participating in the meeting,
nor shall the failure to give notice invalidate any action taken by the public body or the member
participating by electronic means at that meeting.
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PROCEEDINGS OF THE REGULAR MEETING
OF THE CITY COUNCIL OF THE CITY OF PEKIN, ILLINOIS,
CITY HALL COUNCIL CHAMBERS
111 SOUTH CAPITOL STREET
PEKIN, ILLINOIS 61554
ON MONDAY, APRIL 11, 2016 AT 5:30 O'CLOCK P.M.
JOHN MCCABE, MAYOR PRESIDING

PRESENT: COUNCIL MEMBERS, DUNN, GOLDEN, ORRICK, RITCHASON, ABEL, LUFT AND
MCCABE

ABSENT: NONE

The Pledge of Allegiance was led by Pekin Community High School Army JROTC Color Guard. Mayor

McCabe read a proclamation honoring the JROTC program, directing students at the high school to embrace

the values of military service and training by dedicating April 23, 2016 as JROTC Day in the City of Pekin.

Roll was called and all Council Members were physically present. A quorum was declared.

AGENDA

Motion by Council Member Golden, seconded by Council Member Abel that the agenda be approved as
presented. Council Member Golden motioned, and the motion was seconded by Council Member Orrick, that
an Executive Session of the Council be added to the agenda. On roll call vote, all present voted Aye. Mayor
McCabe asked that the roll be called on the motion to approve the agenda as amended. On roll call vote, all
present voted Aye.

MINUTES

Motion by Council Member Abel, seconded by Council Member Dunn that the minutes of the Regular City
Council Meeting of March 18, 2016 be approved as written. Council Member Golden asked that the
concerns he brought to Council’s attention at the meeting from a “prepared statement” be listed in the
minutes. City Clerk Sue McMillan noted the recording could be reviewed and the minutes addressed as
requested. On roll call vote all present voted Aye.

PUBLIC INPUT

Bob Bramham expressed his concerns with the Contract Agreement with IAFF Local #524. He stated the
2.5% raises equaled more salary than Chicago firefighters. He was not supportive of the contract when the
City budget was reported at $1.6 million short. He felt as a retired firefighter Council Member Abel should
abstain from voting.

Ann Witzig stated she had issues with language in the Tourism Minutes of an $18,000 bike rack. She
requested explanations on travel policies. She expressed concern with the fire wages of new hires.

Tom Veatch, President of the Pekin Firefighters Local #524 spoke in support of the 5 Year Agreement with
the City. He stated the preliminary discussions, formal negotiations, reaching tentative agreement were
reached in 4 collective bargaining sessions in a positive manner by the firefighter and City negotiating teams.
He thanked the Council for their support of the department and the contract.

CONSENT AGENDA

Motion by Council Member Abel, seconded by Council Member Ritchason that the CONSENT AGENDA
be approved as presented. The following was read and presented by Mayor McCabe for consideration of the
Consent Agenda items by Omnibus Vote.

7.1 Receive and File Monthly Reports and Minutes: Traffic Safety Committee Minutes
dated April 1, 2016 and liguor Commission Minutes dated March 24, 2016.

7.2 Receive and File Resignations: Frank Mackaman from the Fire and Police Commission;
D. Neal Buster Hanley Il from the Liguor Commission; and Dale Vonderheide from the Liquor

7.3 Proclamation: “Pekin Community High School Army JROTC Day” April 23, 2016

On roll call vote all present voted Aye.



NEW BUSINESS

Motion by Council Member Orrick, seconded by Council Member Luft that the Council DISCUSS A
TRAVEL POLICY. Council Member Orrick had given the City Manager direction to develop a travel policy
at the previous meeting. Interim City Manager Sarah Newcomb brought the item back to the Council for
discussion of current policies regarding seminars and training conferences, meeting expenses and proposed
report for future training events. She presented a copy of the Conference and Meeting Expenses policy section
of the Employee Handbook. She advised the Council she was willing to implement a policy to non-union
employees that any conference they attend would require a one page summary but any changes to the
Employee Handbook would require consultation at least with 3 labor unions. She advised the Council that
some expenses were mandated, obligated or discretionary but staff would be limiting travel as much as
possible as a result of the current budget. Council Member Luft questioned why a policy was not set by the
Council and was told a policy was an operational matter. Council Member Golden questioned how alcohol
non-reimbursement was monitored. He expressed concern that non-reimbursement of alcohol was not clear
and concise in the travel policy. No vote was required.

Motion by Council Member Dunn, seconded by Council Member Orrick that the CONTRACT BETWEEN
THE CITY OF PEKIN AND GOVHR USA, LLC TO PERFORM AN EFFICIENCY STUDY IN AN
AMOUNT NOT TO EXCEED $30,000.00, be approved. Ms. Newcomb presented the contract for the
Council-requested efficiency study. She advised that request for proposals were sent to 5 agencies,
presentations made by GovHR and Baker Tilly that had responded and Council chose to move forward with
GovHR. Council would be approving the simple contract contained in the packet. The Efficiency Study
Process was disseminated. Surveys would be mailed to every employee once the contract was signed. The
company representatives planned to meet with each Council Member individually on May 3" in City Hall for
knowledge of mission, goals, and targets for the next 2 years. Personal interviews would be conducted with
Department Heads for issues and services provided. On roll call vote all present voted Aye.

RESOLUTION NO. 22-15/16

ASSIGNMENT OF IMPOUND FEES TO CAPITOL FUND
Motion by Council Member Luft, seconded by Council Member Orrick that Resolution No. 22-15/16 be
adopted. The Council had given direction to the Interim City Manager to create a restricted account for
impound fees and fund to be used only with the approval of Council. Ms. Newcomb presented a resolution for
the assignment after discussion with the Finance Department and pursuant to GFOA enabling legislation to
assign and restrict funds. The police revenue would be transferred, taking the fees paid for violation of the
City Code and used for daily operations in the General Fund to the Capitol Fund. Council Member Golden
stated he was not supportive of the impound ordinance but control of the money made the best of a bad
situation. Council Member Orrick spoke in support of allocating the funds to Capital as an effort to plan for
the increasing costs of infrastructure improvements and capital projects. On roll call vote all present voted
Aye.

Motion by Council Member Ritchason, seconded by Council Member Luft that the AGREEMENT WITH
PEKIN FIREFIGHTERERS IAFF LOCAL #524 May 1, 2016 — April 30, 2021 be approved. Interim City
Manager Sarah Newcomb requested Council’s approval of the collective bargaining agreement with the IAFF
Local #524 for a period of 5 years. She advised the Council of the preliminary talks in January to discuss the
approach and mythology that would be used during the negotiations. Both teams worked through the contract
article by article to clear up language and to discuss financial aspects. After 4 meetings in March tentative
agreement was reached. The IAFF agreed to pay a percentage of the health insurance premiums in an amount of
10%, 11%, 12% and a pay increase of 2.5%, and 2.25% subsequent years. Labor Attorney Patrick Murphey gave
the opinion that the negotiations were most expeditious he had attended, the agreement was fair to the City, and
he attributed the possessive negotiation to the teams and firefights doing their homework. Council Member Luft
asked Attorney Murphey to comment on the expense the City had experienced on other contracts that had gone
to Mediation.

On roll call vote, Orrick, Luft, Dunn, Ritchason, McCabe; Nay, Golden. Motion Carried.



OTHER BUSINESS TO COME BEFORE THE COUNCIL

Council Member Luft expressed his displeasure that an item of business for an Agenda Setting
Policy was not presented. A lengthy discussion followed between Council and the staff regarding the
present procedures for placing items on the meeting agendas. Suggestions were made for Council
Members to be involved in addition to the Mayor, Corporation Counsel, the Manager and the Clerk.
It was noted the present procedure did not prevent any members from attending as long as the
Open Meetings act was not violated. There were suggestion made to rotate each Council Member.
Council Members were not agreeable because of work schedules. No changes were made. Council
Member Golden also spoke to an item of business that needed to be placed on an agenda for in-
house attorney.

Bob Bramham expressed his opinion that all employees should live in the City and noted Pekin
residents should be making decisions for Pekin taxpayers. He stated that the 1.6 million deficit
budget was unacceptable. A 10% cut was not enough. The budget should be balanced.

Tom Veatch, President Firefighters Local #524 thanked the Council, negotiating teams, and
individuals for their support of approving the Union Contract.

Ann Witzig defended herself by speaking to Mr. Griffin’s comments regarding her public input at
Council Meetings and Attorney Dancey’s comments regarding her public input as slander. She
encourage the Council to reject the proposed Budget and called for cuts from each department. Mrs.
Witzig stated she never supported money given to the Library or the hospital and told of a bad
experience at the Library in her effort to find out a speaker’s name at a schedule program. Mr.
Witzig asked if the present City attorney could also be hired by a City employee or would it be
conflict of interest.

Interim City Manager Sarah Newcomb thanked the volunteers that cleanup the Riverfront area. She
requested the Council confirm meeting times to her for the May 3 interviews throughout the day
with the GovHR consultants.

Fire Chief Kurt Nelson clarified the comparison figures that Mr. Bramham had used in his address
to Council on the Chicago Fire Department financial package and residency.

Council Member Golden brought to Council’s attention the following matters:

e A returning email from a resident seeking resolution for answers of why his water was
shutoff and only cash was accepted for delinquent accounts to the point of the water
company disconnect.

e Asked that the Traffic Safety Committee to review the turn lane issue at 14" and Derby
Streets and noted the non-conforming curb ramp needed to be addressed.

¢ Questioned why the Weekly Report was not completed weekly.

¢ Questioned the delayed final completion date for Veterans Drive and noted the liquidated
damages clause of the contract. He asked staff for a status report of remedial action and the
status of the project.

e Asked for clarification on the fence and property lines of the Derby Street City property. He
guestioned if a survey was completed at time of purchase. Stated it would be prudent that a
policy be written for a survey be completed before property was purchased by the City.

¢ Questioned the camera project at the bus department location: if bids were taken, the value
of the contract, if the solicitation was published, if engineer completed in house government
estimates, if statement of work was completed.

o Asked if the staff had looked at the University Street project as suggestion for completing
Court Street.

¢ Questioned who at the City negotiated the rates when he was told that Ameren was less
expensive. Council was advised that there was Council approval of Good Energy as
consultant for the negotiated rates.

Council Member Ritchason questioned the timeframe for the Court Street project and was advised
that an agenda item would be presented to Council in May from the 3 options presented by the City
Engineer.

Council Member Abel suggested staff consider the property behind the T-Shirt House for sale to
Habitat for Humanity.

Council Member Orrick suggested lowering the dollar amount/percentage indicated in the Reserves
Policy. He supported monthly wastewater billing and for staff to consider a senior discount to
residential property owners by verifying property freeze credit with the County Assessor.



Council Member Luft indicated he would not vote for the Budget with the present figures. He
guestioned and was advised by the City Manager that the City had 3 Credit Cards, police, fire,
finance department. He expressed his displeasure that no apology had been given to the employee
who came to Council asking for help with an issue in her department.

Council and the public were informed that yard waste collection began in the City April 4, 2016.

Mayor McCabe reported the following:

The League of Women Voters of Greater Peoria conducted an eTransparancy Survey on the
availability of of information on the internet. The City scored A’s in all categories of Council
Members, FOIA, Financial, Information and a C on Meeting Information.

The correct information for City vehicles that were driven home by the employees was 19 not 40.
Only cash was accepted for delinquent wastewater bills once the delinquency reached the process of
water shutoff by Illinois American was reached.

Written complaints had not been signed by employees that were prepared by the Human Resources
Director for response to issues brought before the Council in the Bus Department. The Mayor
suggested that there are set procedures for personnel matters being, report to immediate supervisor,
written complaint personnel department, contact with union representative.

The Council Members were given 3 options in proceeding with filling the City Manager position.
Members were to respond to the Mayor with their preference in suggested procedures.

A location map of 19 handicapped parking spaces and 10 proposed in the downtown area was
disseminated. In the area of the Rail House there was indicated a space in front of the mission and
a space in the parking lot between the alley and Margaret Street.

EXECUTIVE SESSION

Motion by Council Member Golden, seconded by Council Member Ritchason that the Council move to
Executive Session at 9:00 p.m. to discuss 5 ILCS 120/2 (c) 1. The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body. On roll call vote,
all present voted Aye.

No further business to come before the Council motion by Council Member Abel, seconded by Council Member
Dunn to adjourn. Motion carried viva voce. Mayor McCabe adjourned the meeting in open session.

COUNCIL ADJOURNED AT 9:45 P.M.

Sue E. McMillan
City Clerk
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PROCEEDINGS OF THE BUDGET WORK SESSION
OF THE CITY COUNCIL OF THE CITY OF PEKIN, ILLINOIS,
CITY HALL COUNCIL CHAMBERS
111 SOUTH CAPITOL STREET
PEKIN, ILLINOIS 61554
ON MONDAY, MARCH 21, 2016 AT 5:00 O'CLOCK P.M.
JOHN MCCABE, MAYOR PRESIDING

PRESENT: COUNCIL MEMBERS, DUNN, GOLDEN, ORRICK, RITCHASON, ABEL, AND
MCCABE
ABSENT: COUNCIL MEMBER LUFT

*hkkhkkkhkkkhkhkkhkkkhkhkkihkkhkkihkkihkhhkhhhhhkhhkhhkkhhkkhhkkhhkkhhkkihkkihkkrhkkhhkkhhkhhhhhkhhkkhhkkhhkkhkkhhkkikkikkikkikkihkkihkkihkikkx

Notice of a special City Council Budget Work Session was properly posted and received by the Council on
March 17, 2016. The purpose of the meeting was for Council and staff to examine a proposed budget.

The Pledge of Allegiance was led Mayor McCabe.

Roll was called and all Council Members were physically present except Council Member Luft. A quorum
was declared.

AGENDA
Motion by Council Member Orrick, seconded by Council Member Ritchason that the agenda be approved as
presented. On roll call vote all present voted Aye.

COMMUNICATIONS, PETITIONS, REPORTS
Budget FY17 Work Session #1
Mayor McCabe limited the meeting time to 7:00 p.m. and allowed Interim City Manager Sarah Newcomb to
begin the presentation of the proposed budget. Council Member were informed that the packet of material
distributed to them at the meeting contained:

o What is a Municipal Budget — A policy document, A communication tool, A financial plan

e Snapshot of City Funds — Fund, Purpose, Revenue Source

e FY 16-17 Proposed Budget Summary

o Five Year Capitol Plan

o Departments Budgets and Detail
Ms. Newcomb asked council to hold questions and write them down to submit to staff in order to review as
many departments at the first meeting. Staff would answer the questions or concerns at the next Council
meeting. Council was advised the proposed budget contained a $1.6 million deficit. She advised that Council
needed through the next 6 month to focus on the level of services they wanted for the City at levy time.

The overview included Department Budgets for:

e Public Works
Streets
Solid Waste
Recycling
Yard Waste
Utility Billing
Stormwater
School Bus

e Library
Council was told all departments eliminated items and did not bring unneeded requests to the table. Prior to
any proposed budget, cuts were made in personnel. Revenues included increased fees and changes to limit
training and travel expenses. Suggestions made were to increase Solid Waste fees, bid out departments that
were not core services. Proposed figures reflected an increased wastewater fee that was scheduled for loan
repayment during the wastewater treatment plant project. Any transfer of funds from departments or reserves
would only be a band aide fix. It was recommended a stormwater fee be enacted to reduce the $645,000



expense to the General Fund. Ms. Newcomb advised that Motor Fuel Tax allocated from the State per capita
was down $1.3 million. Solid Waste was a $1.1 million deficit to the General Fund.

General questions were asked by the Council as the Interim City Manager Sarah Newcomb summarized each
of the departments’ detail budget reviewed at the meeting.

With review of the presentation and the format of information completed, Mayor McCabe suggested the
Council continue the proposed dollar amounts of the departments’ budgets at the next work session scheduled
for April 4, 2016.

No action was taken.

PUBLIC INPUT
No members of the public requested to speak.

No further business to come before the Council motion by Council Member Orrick, seconded by Council
Member Ritchason to adjourn. Motion carried viva voce. Mayor McCabe adjourned the meeting in open session.

COUNCIL ADJOURNED AT 6:55 P.M.

Sue E. McMillan
City Clerk
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PROCEEDINGS OF THE BUDGET WORK SESSION
OF THE CITY COUNCIL OF THE CITY OF PEKIN, ILLINOIS,
CITY HALL COUNCIL CHAMBERS
111 SOUTH CAPITOL STREET
PEKIN, ILLINOIS 61554
ON MONDAY, APRIL 4, 2016 AT 5:00 O'CLOCK P.M.
JOHN MCCABE, MAYOR PRESIDING

PRESENT: COUNCIL MEMBERS, DUNN, LUFT, ORRICK, RITCHASON, ABEL, AND MCCABE

ABSENT: COUNCIL MEMBER GOLDEN

Notice of a special City Council Budget Work Session was properly posted and received by the Council on
April 1, 2016. The purpose of the meeting was for Council and staff to examine a proposed budget.

The Pledge of Allegiance was led Mayor McCabe.

Roll was called and all Council Members were physically present except Council Member Golden. A quorum
was declared.

AGENDA
Motion by Council Member Orrick, seconded by Council Member Ritchason that the agenda be approved as
presented. On roll call vote all present voted Aye.

COMMUNICATIONS, PETITIONS, REPORTS

Budget FY17 Work Session #2

Interim City Manager Sarah Newcomb suggested as followed in the last Budget Work Session of March 21,
2016, that Members would write down their questions and hold until the review of the remaining departments
and detailed budgets were examined.

Ms. Newcomb continued from the March 21, 2016 Budget Work Session, working through the remaining
departments’ detailed budgets.
e Police
Fire
Finance
Clerk
Economic Development
Tourism
HUD
IT
HR/Insurance/ Inspections

General questions were asked by the Council. Again council heard suggestions and recommendations from
staff increase Solid Waste fee, increase Waste Water fees, bond for Library per ordinance, adjust proposal for
fire wages per 2016 contract, increase revenues from implementing adjudication process, add stormwater fee,
eliminate recycling and yardwaste, monthly utility fee

In closing Ms. Newcomb told the Council all operational expenses and revenues were reviewed and at this
point Council would need to consider changes to policies, cutting services, and increasing fees. She
encouraged member to talk with the Mayor and staff with any suggestions, support, or opposition to cuts or
fees presented.

No action was taken.



PUBLIC INPUT
Ann Witzig told the Council as a taxpayer the expenses had come to the point for a need cut. She encouraged
the Council to cut 10% across the board.

EXECUTIVE SESSION

Motion by Council Member Orrick, seconded by Council Member Luft that the Council move to Executive
Session at 7:45 p.m. to discuss 5 ILCS 120/2 (c) 2. Collective negotiating matters between the public body
and its employees or their representatives, or deliberations concerning salary schedules for one or more
classes of employees. On roll call vote, all present voted Aye.

No further business to come before the Council motion by Council Member Orrick, seconded by Council
Member Ritchason to adjourn. Motion carried viva voce. Mayor McCabe adjourned the meeting in open session.

COUNCIL ADJOURNED AT 8:30 P.M.

Sue E. McMillan
City Clerk
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Enjoy Pekin — Tourism Committee Minutes
Tuesday April 12, City Hall — 4:00pm

Craft Soda Festival Planning: Jay Goldberg and Tony Wood

Jay and Tony came to our meeting to share the launch details of the 2016 Craft
Soda Festival and to share the community organization involvement opportunity
along with any feedback. Last years’ event was very successful and this year will be
a lot better. This year they have several Corporate Sponsors. Maurie’s will be our
Pekin info and ticket headquarters. We need to promote selling the VIP tickets.
VIP tickets cost $22.00 for 1 person for all day. You receive a T-shirt, 1 bottle of
soda, and a goodie bag. Will open up spots this year for Not for Profit
Organizations to host a food concession booth. We will waive the Vendor fee for
NOP’s. You only pay 20% of your gross sales to help share in the costs associated
in putting the festival together. We suggest the Tourism Committee get Pekin
merchants to donate coupons, pens, pencils, etc. for the goodie bags. We wiill
supply the swag bags. Volunteers are a big asset in putting on Festivals and last
year we were very pleased with all the volunteers we had. Tony would like to
update some language on the Enjoy Pekin website for the festival. He’s also
working on a 1 to 2 minute video on “What it’s like to Volunteer”. Jay and Tony
stated they have a good team in place and look forward to being in Pekin again this
June 11™ down at the Pekin Riverfront from 10am to 7pm.

Review of grant application and email approval due to a few members unavailable
to attend. All grants were approved.

Present: Leigh Ann, Emily, Lelonie
Absent: Charlotte, Kaci, Sarah and Mayor McCabe

1.0 Tourism Grant applications

1.1 Pekin Academy of Fine Arts First Friday: Members voted Aye to
approve grant in the amount of $117.00. This first Friday hosted
Pekin School Districts artists.

1.2 Pickleball Tournament, Parkside Athletics: Members voted Aye to
approve grant in the amount of $119.28. Tournament hosted 40
doubles teams coming from 150miles radius plus a few players from
Indiana.

2.0 Tourism activities
2.1 Ledgestone Disc Golf Tournament: No updates
2.2  Wind Symphony updates: We’ve had O response and/or interest from
Council or business leaders. Leigh Ann will reach out to Mr. Bordeaux
and see if he needs Pekin as a stop along his tour, we could see what
we could do.



2.3

2.4

2.5

Diversity committee and events, April 13" meeting

2.3.1 Diversity Festival, Sat May 14" : Event is coming together; 3
or 4 Food Vendors, 5/6 other Vendors. Will block off Court
Street from 4" Street down to S. Capitol. Will set up several
10x10 tents in front of the Speakeasy. The grade schools
are participating with making flower arrangements. Flyers
will be sent home with the kids from school. If rain we will
move inside the Speakeasy.

Pekin Community Tourism Forum update: PACVB hosted at the

Speakeasy; 22 attendees.

2.4.1 Next meeting Thursday May 5% : Bill Griffin will be hosting at
McCritters.

Community Events: Craft Soda Festival, June 11", 10am — 7pm at

the Riverfront, Diversity Festival, May 14" — 11am — 2pm downtown

Pekin. Pekin Main Street will continue with the Super Cruise In

downtown last weekend in July. Historic Bike Tour, June 215t with a

rain date June 28th, 6pm-8pm. Pekin Park District’s Run a Muck, May

7t. Chamber Family Kid Fest this weekend at the Dome - $5.00

admittance fee.

3.0 Advertisements/Public Relations: Pekin Academy of Fine Arts book is out.
United Way is partnering with the Speakeasy on April 30" to present a
Murder Mystery; Bullets and Bathtubs.

3.1

3.2

Downtown Art — mural project: On the Pekin Planning Commission for
Wednesday, April 13, 2016 to amend the code, then present to Council
on April 25" for approval.

LivePekin initiative — LiveGP site Pekin information: Still working on
the video with McDaniels and Deverman. Getting cost put together.

4.0 Tourism project planning/budget

4.1

BikePekin

4.1.1 BikePekin Forum updates: Met last Thursday. Working on a
City Map with existing bike trails, safe routes, and connection
points. Key location for bike racks; 10 downtown area and 10
in other areas of the bike trail. Starting a Sunday Casual
Ride, 2 to 3 miles. Discussing joining Bike Peoria Group,
finding out memberships to other organizations, insurance
costs, if we host, where the liability falls.

4.1.2 Bike Racks & Pedestrian crossings: No date on painting the
crosswalks downtown.

5 Other business

PACVB updates: National Tourism Week May 1t — 7t. Launching new
program; passport type of different categories; sweet treats, Ice cream
parlor, pizza, craft beer, etc. Visit each place and receive stickers to
submit for pint glass souvenir to PACVB. Working on funding, details and
marketing for the 4 locations of the Bike Connect Share program in Peoria
along with interest from East Peoria, Morton and Pekin for additional Bike
Racks. The program is $9,000 per bike rack which includes 5 bikes.
Sponsor logos would be included on bikes, rack signage and on app.
Scenic Byway: No updates, meeting hasn’t been rescheduled.



e Tourism ordinance: Waiting on input from Council member request to
update, will begin a draft to include defining grant and additional updates
to reference Enjoy Pekin instead of Visitors Bureau.

Next meeting — Tuesday May 10th at 4:00, Pekin City Hall



21-15/16
RESOLUTION NO.

April 25,2016
PEKIN, ILLINDIS, 18

RESOLUTION BY COMMISSIONER

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF PEKIN, ILLINDIS, THAT:

the Mayor's appointments of Joel Jackson to the Fire and Police Commission

for a three year term ending the first Monday in May, 2019 is approved and adopted.

SIGNED BY

MAYOR.




A%
]_18__]._{_3’. ﬂ City of Pekin

ILLINOIS —

Application for Appointment to a City Commission, Board, or
Committee

The City of Pekin welcomes your interest in an appointment to a commission, board, or committee. These
organizations are intended o help city government deliver high quality programs and setvices to the
residents of our community and to our visitors. Broad communily representation on these groups is crucial
to their effectiveness.

Your Name: Joel Jackson
Your Address: 2417 Delaware Street, Pekin, lllinois

Your Telephone Number: 309-620-1645
Your E-Mail Address: Jjackson@pekininsurance.com

Your Work Telephone Number:  309-478-2419

You are interested In serving on which commission, board, or committee?
Police/Fire Commission

Why are you interested in serving?

| see it as a great way to serve my hometown and help Pekin
continue to be a safe place to live and work.

What qualifications do you have to serve? A resume in not required, but if you have one please
attach it to this application.

40 year resident of Pekin, lllinois.
VP - Marketing at Pekin Insurance where | have been employed
for 25 years.
Bachelor of Arts Degree from the University of Illinois in Economics.

What happens next?

Your application will be evaluated by the Mayor, the City Manager, and the department head who works
most closely with the commission, board, or committee. If you are selected, the Mayor will propose your
appointment at a meeting of the Council subject to ratification by the Council. We will let you know of our
decision before the meeting takes place.

City of Pekin
111 South Capitol Street
Pekin, lllinois 61554
309-477-2300 * 309-346-2095 fax



WHEREAS, April 28, 2016 marks the occasion of the “Stand Against Racism,” an event
sponsored by the YWCA of Pekin, an organization devoted to eliminating injustices and
empowering women throughout our community; and, '

WHEREAS, the City of Pekin is pleased to honor and salute the YWCA of Pekin and its
praiseworthy mission to eliminate racial inequalities in employment, education, health care,
housing, human services, and other areas that affect the quality of an individual’s life; and

WHEREAS, individual organizations and businesses will participate in the YWCA’s “Stand
Against Racism” and many participants will share in activities designed to raise awareness of this
ongoing issue; and,

WHEREAS, the leaders of the YWCA of Pekin, have compiled a record of service to the
citizens of this community, through its Adult Literacy, Aquatics, Child Care, Coalition for
Equality, and Fitness programs,

WHEREAS, The strength and success of the City of Pekin, the vitality of our communities, and
the effectiveness of our American society depend, in great measure, upon organizations, such as
the YWCA of Pekin; now, therefore,

NOW, THEREFORE, BE IT RESOLVED that I, John McCabe, Mayor of the City of Pekin,
Illinois, do hereby join in honoring the YWCA for its record of service to the community, and
extends best wishes for a successful and informative “Stand Against Racism” event on April 28,
2016;

in the City of Pekin, Tazewell County, Illinois and ask the citizens of our community to join me
in supporting this effort by the YWCA of Pekin, a member of the YWCA of the U.S.A,,
dedicated to their communities and representing more than one million women, girls, and their
families.”

ADOPTED, this 25th day of April, in the Year of Our Lord, Two Thousand and Sixteen.

JOHN MCCABE
Mayor
ATTEST:

SUE E. McMILLAN
City Clerk



WHEREAS, the Benevolent and Protective Order of Elks has designated the week of
May as Youth Week to honor America's Junior Citizens for their accomplishments, and fo give
fitting recognition of their services to Community, State and Nation; and

WHEREAS, Pekin Lodge #1271 will sponsor an observance during that week in tribute
to the junior citizens of this community, and

WHEREAS, no event could be more deserving of our support and participation than one
dedicated to these young people who represent the nation's greatest resource, and who in the
years ahead will assume the responsibility for the advancement of our free society, and

WHEREAS, our Youth need the guidance, inspiration and encouragement which we
alone can give in order to develop those qualities of character essential for future leadership;
and go forth to serve America, and

WHEREAS, to achieve this worthy objective we should demonstrate our partnership
with Youth, our understanding of their hopes and aspirations and a sincere willingness to help
prepare them in every way for the responsibilities and opportunities of citizenship;

NOW, THEREFORE, BE IT RESOLVED, that I, JOHN MCCABE, Mayor of the City
of Pekin, do hereby proclaim the week of May 1*' thru May 7th, 2016 to be

"NATIONAL YOUTH WEEK"
in the City of Pekin, Tazewell County, lllinois, and urge all departments of governmenit, civic,
fraternal and patriotic groups, and our citizens generally, to participate wholeheartedly in its

observance

ADOPTED, this 25th day of April, in the Year of Our Lord, Two Thousand and Sixteen.

JOHN MCCABE
Mayor
ATTEST:

SUE E. McMILLAN
City Clerk



*= _o COMCAST CARES DAY 2016

,X\ Proclamation Template

PROCLAMATION
COMCAST CARES DAY
APRIL 30, 2016

WHEREAS, Comcast remains an active, committed and engaged member of the Pekin
community as demonstrated by 7 years of Comcast Cares service in local communities and well
over, 4,000 total number of hours volunteer;

WHEREAS, Comcast supports the core American value of volunteerism through partnerships,
grants and volunteer activities that empowers individuals and organized communities; and

WHEREAS, Comcast Cares Day is a celebration of service, and signature celebration of service
and has become the nation’s largest single-day corporate volunteer effort that brings
employees, families, friends, and community partners together for a common purpose and
mission, and:;

WHEREAS, Comcast is celebrating its 15" Comcast Cares Day, and has reached important

milestones, including 4 million volunteer hours and more than 700,000 volunteers since
Comcast Cares Day started in 2001.

WHEREAS, Comcast Cares Day promotes a spirit of corporate responsibility thanks to the hard
work, dedication and service of 100 Comcast volunteers in the Pekin community

NOW, THEREFORE, I, John McCabe, serving as Mayor do hereby proclaim April 30, 2016 as
“Comcast Cares Day.”

Dated this day of , 2016



NATIONAL TRAVEL AND TOURISM WEEK PROCLAMATION

Whereas, travel has a positive effect on Illinois and the nation’s economic prosperity and image
abroad, it also impacts business productivity and to individual travelers’ well-being; and

Whereas, travel to and within the United States provides significant economic benefits for the
nation, generating more than $2.1 trillion in economic output in 2014, with $927.9 billion spent
directly by travelers; and

Whereas, travel is among the largest private-sector employers in the United States, supporting
15 million jobs in 2014, including 8 million directly in the travel industry and 7 million in other
industries; and

Whereas, travelers’ spending directly generated tax revenues of $141.5 billion for federal, state
and local governments, funds used to support essential services and programs; and

Whereas, meetings, events and incentive travel are core business functions that help companies
strengthen business performance, educate employees and customers and reward business
accomplishments—which in turn boosts the U.S. economy. In 2014, domestic and international
business travelers spent $283 billion; and

Whereas, leisure travel, which accounts for more than three-quarters of all trips taken in the
United States, spurs countless benefits to travelers’ health and wellness, creativity, cultural
awareness, education, happiness, productivity and relationships; and

Whereas, travel is a pillar of economic growth, creating jobs at a faster rate than other sectors.

NOW, THEREFORE, BE IT RESOLVED, I JOHN MCCABE, Mayor of the City of Pekin,
Illinois do hereby proclaim May 1-7, 2016 as National Travel and Tourism Week in Pekin,
Illinois and urge the citizens of Pekin, Illinois to join me in this special observance with
appropriate events and commemorations.

ADOPTED, this 25th day of April, in the Year of Our Lord, Two Thousand and Sixteen.

JOHN MCCABE

Mayor
ATTEST:

SUE E. McMILLAN
City Clerk



Zoning Board of Appeals Meeting
Council Chambers
111 South Capitol Street, 2" level
April 13, 2016
5:00pm

Present:

John Kennedy Brandon Dentino
Bob Barra Greg Henderson
Kim Joestings Chris Lang

The regular meeting of the Zoning Board of Appeals was called to order and a quorum was declared.

Staff present: Code Enforcement Officer Shana Wade, Interim City Manager Sarah Newcomb and
Attorney Burt Dancey.

MOTION by, Seconded by to approve the agenda as presented. On roll call vote, All present voted AYE.
Motion approved.

MOTION by, Seconded by to approve the January 13, 2016 minutes as presented. On roll call vote, All
present voted AYE. Motion approved.

City Council Action Reports:
Department Reports Inspections & Zoning January 2016

Hearing #1: Open Hearing at 5:07pm

To allow Mike and Stefanie Wilson, owners, a variance to add an additional 36” to their existing garage
to house classic cars that would make the rear setback at 20’ to the rear property line, which is currently
not allowed as stated in the current Zoning Code for R-2 (Single Family Residential) with a PIN # 10-10-
12-401-016 and Legal Description as Sec 12 T24N R5W Sunset Hills Ext 15 Lot 373 (Exc Swly5) SE %
located at 1803 Valencia Place.

Brandon Dentino clarifies variance on back of lot. Mike Wilson talks about the need for 2 more cars in
garage and moving back because can’t go wider so asking for deeper. Shared a rendering and the plan
compared to the current plan. Shana also shares the overhead maps.

MOTION by Bob Barra, Seconded by Greg Henderson to approve the Variance to add an additional 36’ to
their existing garage. On roll call vote, All present voted AYE. Motion approved.

Public input: Bob Barra announces he will not continue on the Zoning Board when his term expires in
May.

No other business being done the meeting adjourned at 5:15pm.

Respectfully submitted:
Paula Gensel, Administrative Assistant



Pekin Planning Commission Meeting
Council Chambers
111 South Capitol Street, 2" level
April 13, 2016

5:30pm
Present: Absent:
Jim Jones Steve Thompson
Ron Knautz Don Hild
Chris Deverman James Ruth
Daryl Dagit
Bill Craig

The regular meeting of the Pekin Planning Commission was called to order and a quorum was declared.

Staff present: Code Enforcement Officer Shana Wade, Interim City Manager Sarah Newcomb and
Attorney Burt Dancey.

MOTION by Jim Jones, Seconded by Ron Knautz to approve the agenda as presented. On roll call vote,
All present voted AYE. Motion approved.

MOTION by Ron Knautz, Seconded by Jim Deverman to approve the January 13, 2016 minutes as
presented. On roll call vote, All present voted AYE. Bill Craig abstains because he was not at last
meeting. Motion approved.

City Council Action Reports:
Department Reports Inspections & Zoning January 2016

Informal Hearing:
Reviewing the final Ordinance 9-10-8-2 — Murals

The Commission asked for a revised ordinance at the last meeting because of 1t Amendment concerns
of an outside entity having approval/authority.

Shannon Cox/Speakeasy Mural Presentation: Mounted Murals with brackets. Murals last up to 2 years
and are made of vinyl and are about $500.00. This gives opportunity to promote art with schools and
also history. One business already wants to put up a mural completed by a local artist. Also noted that
the ordinance points out this also includes painting on the buildings. Shannon points out these are
much more versatile.

Chair asks about definition of obscene? Definition in our code is read and noted that it is also a
community standard. Zoning Department would make an initial review, if denied, then the Planning
Commission would review. If denied by Planning Commission then would go to Council.

MOTION by Daryl Dagit Seconded by Jim Deverman to approve the Ordinance change 9-10-8-2 of the
Code. On roll call vote, All present voted AYE. Motion approved.



Board discusses code revisions and it is noted that the City will be moving to update the building code
2015. The Board my want to wait until that is in place before adjusting our codes to ensure alignment.

Bill Craig invites Shana to contact him anytime with questions or concerns. He would like to have a
meeting with Shana to discuss the Boards role and procedures.

Public input: None
No other business being done the meeting adjourned at 5:52pm.

Respectfully submitted:
Paula Gensel, Administrative Assistant
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REQUEST FOR COUNCIL ACTION

To: Mayor and Council
CC: Interim City Manager

From: Planning Commission and Economic Development and Tourism
Director

AGENDA ITEM: Adoption of Ordinance No. 2742-15/16 Amending Title 9, Chapter 10,
Section 8 of the Code of the City of Pekin 1995 regarding murals

AGENDA DATE REQUESTED: 4/25/16

ACTION REQUESTED: Approval of adopting Ordinance No. 2742-15/16 amending Title 9,
Chapter 10, Section 8 of the code of the City of Pekin 1995 to allow murals

DESCRIPTION: Approval from Mayor and Council to adopt the approved recommendation from
Planning Commission to amend the zoning code to allow murals. The adopted code would allow for
painted or mounted murals to be placed or installed on buildings located in a business zone. The code
includes a review process submission to City of Pekin Zoning Department for permit approval for the
mural for location, building fagade specs, mural size, mounting and install and content defined by Section
6-2-8-3 of the City Code. The purpose of allowing murals is to continue to build a sense of community
with embracing the arts, enhance walkable districts and areas, promote local talent, and enrich
community spaces along with another layer of economic benefit to our community building quality of life.
The murals will also be included in the vision for a mural festival that would include Peoria, Pekin and
hopefully other communities to tour the murals learning about art, history, the artists and other
community aspects.

FINANCIAL IMPACT: NA

NEIGHBORHOOD CONCERNS: NA

IMPACT IF APPROVED: City support to public art allowing business owners to embrace
artists with enhancing aesthetics and building a connectivity to our community

IMPACT IF DENIED: Not supporting the art community or the recommendation from Planning
Commission to update the code to allow murals and denying business owners the ability to have a mural

ALTERNATIVES:

RELATIONSHIP TO THE CONCEPTUAL PLANNING PROCESS: [check no more than 2
boxes. Copy this check mark V and paste it to the left of the relevant theme.]

A Prosperous Community. To promote and sustain a balanced economy that supports
expansion and retention of family-wage jobs.

A Safe Community. To protect community life and property by providing effective, principled
police and fire services.

A Strong Foundation. To improve and maintain existing infrastructure and leverage
opportunities for new infrastructure,

v A High Quality of Life. To support or provide services that improve the quality of life for




Pekin’s residents.

An Effective Government. To deliver effectively the services that Pekin’s residents want,
need, and are willing to support.

REQUIRED SIGNATURES

Department Director: ‘ |

Date: L«w_;g GL,W \_;_ DV LH 20 20|y

Finance Department (Certification of Availability of Funds):

Date:

Corporation Counsel:

Date:

City Manager: )—//ﬂ o # / - L/[_,

Date:




2742-OA - 15/16
ORDINANCE NO.

AN ORDINANCE AMENDING TITLE 9, CHAPTER 10, SECTION 8
OF THE ZONING CODE OF THE CITY OF PEKIN 1995
REGARDING MURALS
WHEREAS, the Code of the City of Pekin 1995 was adopted on April 10, 1995, and duly
published in book form; and
WHEREAS, the City of Pekin is a home rule municipality as described in Section 6(a),
Article VII of the 1970 Constitution of the State of Illinois, and as such may exercise any power
and function pertaining to its government and its affairs; and
WHEREAS, the Pekin Planning Commission reviewed changes to the sign provisions of
the Code; and
WHEREAS, the City Council has determined that it is in the best interests of the City to
adopt said ordinance to amend the City Code to add language to permit murals on certain terms and
conditions; and
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PEKIN, TAZEWELL COUNTY, ILLINOIS, in the exercise of its home rule powers:
That Title 9, Chapter 10, Section 8 be amended by the addition of Subsection 2 as follows:
9-10-8-2 MURALS
(A). Purpose. The purpose is to permit and encourage art murals on a content-neutral basis on
certain terms and conditions. It is not the intent of this ordinance to deny or restrict material
protected by the First Amendment. Art murals comprise a unique medium of expression which
serves the public interest. Art murals have purposes distinct from signs and confer different
benefits. Such purposes and benefits include: improved aesthetics; avenues fur original artistic
expression; public access to original works of art; community participation in the creation of
original works of art; community building through the presence of and identification with original

works of art; and a reduction in the incidence of graffiti and other crime. Murals can increase
community identity and foster a sense of place and enclosure if they are located at heights and



scales visible to pedestrians, are retained for longer periods of time and include a neighborhood
process for discussion. This ordinance also allows murals on historic property in a way that will
not diminish the historic or character-defining features of the property.

(B). Permitted Murals. Art Murals that meet all of the following criteria are permitted in all non-
residential zoning districts and on structures with legal non-residential uses in residential zoning
districts, upon satisfaction of the applicable permit requirements.

(C). Prohibited Murals. The following are prohibited:

(1) Murals on structures with solely a single-family or multi-family residential
use and associated accessory structures in residential zoning districts.

(2) Murals which would result in a property becoming out of compliance with the
provisions of City Code, or land use conditions of approval for the development on
which the mural is to be located.

(3) Murals of any material characterized as "obscenity" as defined by Section
6-2-8-3 of the City Code.

(D). Administrative Review Process. Art murals are subject to application and approval by City
of Pekin Zoning Department. If an application is denied by the City of Pekin Zoning Department
the applicant may seek approval from the Pekin Planning Commission upon submittal of an
application pursuant to Section 9-2-7 of the City Code and the following:

(1) Building elevation drawn to scale, and one 8.5" x 11" reduction suitable for
photo copying, that identifies:

(a) The fade on which the mural is proposed;

(b) The location of existing and proposed murals;
(c) The mural dimensions;

(d) The height of the mural above grade; and

(2) Site plan drawn to scale and one 8.5" x 11 " reduction suitable for photocopying
that identifies:

(b) Property lines;
(b) Building location and fagade on which the mural will be located:;
(c) Names of streets that abut site; and

(d) North arrow.



(3) Written description of the type of mural (painted, mosaic, etc.) and details
showing how the mural is affixed to the wall surface.

(4) Written consent from the building owner.

(5) No fee is required for approval of a mural.
(E). Design Requirements.

(1) Mural size and materials:

(a) No part of the mural shall exceed 30 feet in height or higher than the
floor level of the third floor, measured from grade, for projects on buildings
greater than two stories, whichever is more restrictive. Any mural exceeding
the permitted height shall be subject to the Special Use review process
pursuant to Section 9-10-8-2(0).

(b)The mural shall not extend more than 6 inches from the plane of the wall
upon which it is tiled or painted or to which it is affixed.

(F). Expiration, Maintenance, Alterations, and Removal of Mural.

(1) Expiration. If the mural is not completed within six months of issuance of a
mural permit, the permit is void, and no further work on the mural may be done at
the premises until a new permit has been secured.

(2) Maintenance. Building owners are responsible for ensuring that a permitted
mural is maintained in good condition and is repaired in the case of vandalism or
accidental destruction. Muralists and building owners are encouraged to consider
protective clear top coatings, cleanable surfaces, and/or other measures that will
discourage vandalism or facilitate easier and cheaper repair of the mural if needed.

(3) Alterations to the mural area may be allowed, but must be approved by obtaining
new permit through the process described in Section 9-10-8-2(0).

(4) Grandfather Clause. Any displays constituting murals under this Section
currently in existence at the time of approval of this ordinance shall be deemed to
be allowed under this ordinance. Any material alterations, other than routine
maintenance, to such a mural would be subject to the provisions herein.

BE IT FURTHER ORDAINED that all other parts of the Code of the City of Pekin 1995
as amended except as modified herein are hereby reaffirmed and ratified and are in full force and

effect.



BE IT FURTHER ORDAINED that all other parts of the Code of the City of Pekin 1995
as amended except as modified herein are hereby reaffirmed and are in full force and effect.

BE IT FURTHER ORDAINED that all other parts of ordinances in conflict herewith are
hereby repealed.

BE IT FURTHER ORDAINED that this Ordinance shall be in full force and effect upon
its passage and approval and publication as required by law.

PASSED AND APPROVED at a regular meeting of the City Council of the City of Pekin,

this __ day of , 2016; and upon roll call the vote was as follows:

AYES:

NAY

ABSENT:

ABSTAINING:

APPROVED this___day of , 2016.

MAYOR
ATTEST:

CITY CLERK



é’}% REQUEST FOR COUNCIL ACTION

])el«’n To:  Mayor McCabe and Council Members

e e e
ILLINOIS

CC: Traffic Safety Committee, Sue McMillan, , & City Attorney

From: Kurt Nelson Fire Chief, Chairman Traffic Safety

AGENDA ITEM: Designated Bus Parking Only area
AGENDA DATE REQUESTED: April 25" 2016

ACTION REQUESTED: Approve the change to a bus loading zone on the east side of Capitol Street to Elizabeth.

BACKGROUND: Due to concerns regarding line of sight issues at Court and Capital, and concerns with the
current bus stop crowding the intersection at Court and Capital it is recommended by the Traffic Safety Committee
to eliminate all parking on the east side of Capital from Court to Elizabeth. We will then push back the bus stop
area by utilizing markings and paint to identify the bus loading zones.

FINANCIAL IMPACT: There will be minimal cost with the painting and signage

NEIGHBORHOOD CONCERNS: The proposed change will decrease the number of parking spaces by three in
the area being labeled as a bus loading zone

IMPACT IF APPROVED: The change, if approved will increase line of sight at the intersection of Court and
Capital, making the intersection safer.

IMPACT IF DENIED: Continued decrease of line of sight at intersection for persons travelling North on Capital,
continued visibility issues

ALTERNATIVES:

RELATIONSHIP TO THE CONCEPTUAL PLANNING PROCESS:

REQUIRED SIGNATURES

T

Department Director =
%{x Date

Finance Department

(Certification of Availability of Funds) Date

Corporation Counsel

(Certification of Review) Date

City Manager

Date




ORDINANCE NO. 1462-A345-15/16

AN ORDINANCE AMENDING TITLE 8, CHAPTER 4, SECTIONS 1. G.
OF THE CODE OF THE CITY OF PEKIN 1995
REGARDING NO PARKING BUS LOADING
S. CAPITOL STREET AT COURT STREET
WHEREAS, the City of Pekin is a home rule municipality as described in Section 6(a),
Article VII of the 1970 Constitution of the State of Illinois, and as such may exercise any power and
function pertaining to its government and its affairs; and
WHEREAS, the Code of the City of Pekin 1995 was adopted on April 10, 1995, and duly
published in book form; and
WHEREAS, the Traffic Safety Committee reviewed the bus loading zone on South Capitol
Street at Court Street and noted busses have to be at the curb for their ramp access, at the TSC
meeting on April 1, 2016; and
WHEREAS, the Traffic Safety Committee recommends to Council to extend the distance for

no parking in bus loading zone on South Capitol Street at Court Street to Elizabeth Street.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF PEKIN, ILLINOIS:
1. That Title 8, Chapter 4, Section 1. G. be amended by deleting the following Bus
Loading Zone control
Control On Street At or From To Direction Side
Bus Loading S. Capitol Street ~ Court Street 80 feet South  North E

2: That Title 8, Chapter 4, Section 1. G. be amended by substituting the following Bus
Loading Zone control

Control On Street At or From To Direction Side

Bus Loading S. Capitol Street  Court Street Elizabeth Street North E



BE IT FURTHER ORDAINED that all other parts of the Code of the City of Pekin 1995 as

amended except as modified herein are hereby reaffirmed and ratified and are in full force and effect.

BE IT FURTHER ORDAINED that all Ordinances or parts of Ordinances in conflict

herewith are hereby repealed.

BE IT FURTHER ORDAINED that this Ordinance shall be in full force and effect upon its

passage, approval and publication as required by law.

PASSED AND APPROVED at the regular meeting of the City Council of the City of Pekin,

this day of , 2016; and upon roll call the vote was as follows:

AYES:

NAYS:
ABSENT:
ABSTAINING:

APPROVED this day of , 2016.

Mayor
ATTEST:

City Clerk



F. SCHOOL BUS LOADING ZONES. All school bus loading and
unloading zones are specifically reserved for the use of school buses
delivering children and receiving children from the school there
located, and except for said public school buses, no other persons shall
be permitted to utilize said area for parking of motor vehicles at any
time. Said zones shall be on school days between 7:30 A.M. and 5:00
P.M. as follows:

Control On Street At or From To Direction Side
No Parking Buena Vista Avenue Washington Street 2 Block North North-South E
No Parking  Earl Street 150° N. Illinois Street 220’ N. Illinois Street ~ North E
No Parking  Florence Avenue Sheridan Road Memorial Drive North E
No Parking  Highwood Avenue  Sunset School Entrance 225 feet North North E
No Parking  Holiday Drive Sheridan Road Independence Drive South E
No Parking  Matilda Street Earl Street N. Fourteenth Street East-West S
No Parking  Park Avenue Summer Street Capitol Street East S
No Parking  S. Sixth Street Washington Street Hillyer Street North w
No Parking  St. Joseph Place Haines Avenue S. Sixth Street West N
No Parking  State Street 100° W. Fourth Street 170" W. Fourth Street  East N
No Parking  Summer Street % Block N. Walnut Park Avenue North E
No Parking  Veerman Street Willow School Willow School North E
G. BUS LOADING ZONES. The following areas are hereby established as bus

loading zones. The first named street in each paragraph indicates the area and

location of said zone, and no vehicle other than buses shall occupy said designated

zones:
Control On Street At or From To Direction Side
Bus Loading Court Street S. Capitol Street 40 feet East East N
Bus Loading Court Street S. Fifth Street 40 feet East East S
Bus Loading Court Street S. Fourth Street 40 feet East East S
Bus Loading S. Capitol Street ~ Court Street Elizabeth Street North E

(Ord. No. 1462-A345-15/16 04/25/16)
H. SNOW EMERGENCY ROUTES
1. PARKING ON SNOW EMERGENCY ROUTES

Whenever the City Manager or his designated representative finds, on the basis of falling
snow, sleet or freezing rain, or on the basis of a forecast by the United States Weather
Bureau or other weather service of snow, sleet or freezing rain, that weather conditions
will make it necessary that motor vehicle traffic be expedited and that parking on City
streets be prohibited or restricted for snow plowing or other purposes, the City Manager
or his designated representative shall put into effect a parking prohibition on part or all
snow emergency routes as is necessary by declaring said prohibition in the manner
prescribed in subsection 8-4-1. H.1.e.



Said placards will be available at the City of Pekin Police Department for an annual fee of $10.00 per
authorized vehicle upon proof of residency and vehicle registration to that Haines Avenue address. (Ord.
No. 1462-A337 08-25-14)

(v.) The display of a parking sticker as described in Title 8, Chapter 4, Section E. (i) or (ii), in an unauthorized
or otherwise improperly registered vehicle is strictly prohibited and any such use will result in a penalty
pursuant to Title 8, Chapter 4, Section 1 E. (viii).

(vi) The transfer of parking stickers described in Title 8, Chapter 4, Section 1 E. (i) or (ii), is permitted
between vehicles upon the proper registration of the transferee vehicle, however, at no time shall two
vehicles be registered to the same permit. Any such violation will result in a penalty pursuant to Title 8,
Chapter 4, Section 1 E. (viii).

(vii) The transfer of parking placards described in Title 8, Chapter 4, Section 1 E. (iii) or (iv), is permitted
between vehicles. Any such violation will result in a penalty pursuant to Title 8, Chapter 4, Section 1 E.
(viii).

(viii)Any violation of Title 8, Chapter 4, Section 1 E. (i), (i1), (iii) or (iv) will result in the revocation of any and
all parking permits or placard provided to vehicles registered to the address of the permit holder and will
disqualify any vehicle registered to any current resident from obtaining a parking permit. (Ord. No. 1462-
A-238 09/12/05)

F. SCHOOL BUS LOADING ZONES. All school bus loading and unloading zones are
specifically reserved for the use of school buses delivering children and receiving children
from the school there located, and except for said public school buses, no other persons shall
be permitted to utilize said area for parking of motor vehicles at any time. Said zones shall be
on school days between 7:30 A.M. and 5:00 P.M. as follows:

Control On Street At or From To Direction Side
No Parking  Buena Vista Avenue Washington Street 2 Block North North-South E
No Parking  Earl Street 150° N. Illinois Street  220° N. Illinois Street =~ North E
No Parking  Florence Avenue Sheridan Road Memorial Drive North E
No Parking  Highwood Avenue  Sunset School Entrance 225 feet North North E
No Parking  Holiday Drive Sheridan Road Independence Drive South E
No Parking  Matilda Street Earl Street N. Fourteenth Street East-West S
No Parking  Park Avenue Summer Street Capitol Street East S
No Parking  S. Sixth Street Washington Street Hillyer Street North W
No Parking  St. Joseph Place Haines Avenue S. Sixth Street West N
No Parking  State Street 100" W. Fourth Street 170 W. Fourth Street  East N
No Parking  Summer Street 2 Block N. Walnut Park Avenue North E
No Parking  Veerman Street Willow School Willow School North E

G. BUS LOADING ZONES. The following areas are hereby established as bus loading zones. The first
named street in each paragraph indicates the area and location of said zone, and no vehicle other than
buses shall occupy said designated zones:

Control On Street At or From To Direction Side
Bus Loading Court Street S. Capitol Street 40 feet East East N
Bus Loading Court Street S. Fifth Street 40 feet East East S
Bus Loading Court Street S. Fourth Street 40 feet East East S

Bus Load s ¢ 1S c S 26-feet-Sonti—North— &
H. SNOW EMERGENCY ROUTES



CITY OF PEKIN TRAFFIC SAFETY COMMITTEE MINUTES
APRIL 1, 2016 @ 8:30 a.m.
CITY HALL CONFERENCE ROOM

PRESENT: Kurt Nelson, Sarah Newcomb, John Dossey, Mike Guerra, Will Taylor,
Dennis Zimmerman.

Also present: Bill Scarcliff, Mayor McCabe, Lee Ann Wrhel.

The meeting was called to order at 8:30 a.m.
Motion by John to approve the agenda, seconded by Will. All in favor.

Motion by John to approve the March 4, 2016 meeting minutes, seconded by Dennis.
All in favor.

Old Business:

1. Diagonal Parking
This topic was brought forward by Council Member Orrick after the pedestrian fatality on
S. 71 St. at Derby St. This matter has been reviewed and discussed by this committee.
The owner of the business in this location was in attendance at the last meeting. There
has been further discussion of diagonal parking for the whole city. It was noted that
diagonal parking is not currently addressed in the City Code. After further discussion of
this topic there will be three separate actions to address this issue. In order to address
issues with right of way, the committee will move forward with drafting guidelines and a
procedure to consider requests for diagonal parking. New requests would be brought to
this committee for approval. This will be discussed at the next meeting. The area of
current concern will be measured regarding parking spaces and the crosswalks in place
there and will be addressed in light of the current state statute regarding safety zones
and crosswalks. Then members of the committee will meet with the owner of the
business and discuss the measures necessary to address the safety issues in this
location. There was also discussion of placing “no parking here to corner” signs in this
area.

2. Stop Sign — Court St./Capitol St. — Near CityLink Bus Stop
There was further discussion of this topic. It was noted that the CityLink busses have to
be at the curb for their ramp access. Mike made a motion to make a recommendation to
City Council to designate all parking spaces on the east side of Capitol St. between
Court St. and Elizabeth St. for bus parking only for line of sight safety at the intersection
of Capitol St. and Court St. John seconded the motion. All in favor.

New Business:

1. Intersection of S. 14t St. and Park Ave.
John Abel, 1809 Greenview, (346-6984) was in attendance at this meeting for this
agenda item. He asked about having the northbound lanes of traffic at this intersection
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Resolution of Support for Matching Funds Application for PPUATS Special Transportation Projects

Resolution No.

WHEREAS, the Peoria-Pekin Urbanized Area Transportation Study (PPUATS) supported by Tri-County
Regional Planning Commission established in 1958 to promote intergovernmental cooperation, regional
planning, and a vision for the future with services including regional projects, Long Range Transportation
Plan and Transportation Improvement Program; and

WHEREAS, City of Pekin transportation projects are included in the Tri-County plans to be eligible for
Federal funding along with regional support for economic impact; and

WHEREAS, Front Street Improvements, an estimated six million project to provide commitment to
current industries, greater accessibility for growth and workforce, increased efficiency on movement of
goods and improvement of safety; and

WHEREAS, to include multi-modal transportation systems within the Front Street corridor to enhance
logistics connectivity for existing businesses, growth opportunities and new business industries for
modes of transportation of barge, rail, road and air; and

WHEREAS, City of Pekin presentation for Front Street Improvements as a top ranked project for the
Greater Peoria Region included in the Comprehensive Economic Development Strategy (CEDS) for
Federal Economic Development Administration (EDA) funds was supported by EDA representatives for
the inclusion of Multi-Modal components; and

WHEREAS, Tri-County Regional Planning PPUATS call for projects for FY 2017 Special Transportation
Projects application for $90,000 to support a multi-modal planning study to define existing
infrastructure, freight movement for barge, rail, truck and air, locations for enhanced multi-modal
facility to include Pekin site with existing Port Terminal permit good through 2017; and

WHEREAS, City of Pekin collaboration with Regional TransPORT and Peoria County to apply for Special
Transportation Project funds for a joint application to Tri-County Regional Planning with a scope of work
to include assessment of multi-modal planning and the function TransPORT as a State of lllinois
appointed District to engage in multi-modal development; and

WHEREAS, City of Pekin Council’s approval of a not to exceed amount of $10,000 for City of Pekin to
provide local match to the $90,000 Special Transportation Project issued through PPUATS; City funds
being issued from South Industrial Park Conservation TIF for Pekin’s potential multi-modal locations; and

WHEREAS, City of Pekin Council’s approval will enable Pekin to make a joint application for Special
Transportation Projects with study money to be administered through Tri-County Regional Planning; and

NOW, THEREFORE, BE IT RESOLVED, that the City of Pekin Council does hereby resolve to support the
joint application and local City of Pekin match of $10,000 to apply for multi-modal and TransPORT
planning study to Tri-County Regional Planning PPUATS,

PAASED BY THE PEKIN CITY COUNCIL, STATE OF ILLINOIS AND APPROVED THIS 25 DAY OF APRIL, 2016.
Ayes:
Nays:

Absent:
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Budget Memorandum
To: Mayor McCabe and City Council
From: Sarah Newcomb, Human Resources Director/Interim City Manager
Date: April 20, 2016
CC: City Staff

Since the last budget session on April 4, 2016, City Staff has been working on providing the
Council with a budget that will provide core services to the citizens of Pekin in a balanced
budget under the guidelines, rules, mandates, obligations and level of service City Staff believes
is most appropriate in the next fiscal year for the City of Pekin.

All departments eliminated items, did not bring needed requests to the table and or, have
deferred items to next year. To summarize the major cuts made prior to any proposal being
provided to City Council:

Original budget proposal include the following cuts

Spruce Up

Street Capital Items (vehicles and equipment)
% City Manager

e % Admin Director

= Reduced IT by one

Reduced WWTP by one

* Reduced police by non-sworn position

Original budget proposal included the following revenues

® Increased solid waste fee
e Increased waste water fees
* Raise property tax by $250,000 for general fund and bond for library per ordinance

Additional proposed changes

Realigned positions in inspections and code enforcement

Adjusted fire wages per contract

Moved accounting of loan payable in economic development to balance sheet
Reduced training in administrative departments

* Adjudication process

* Departments were asked to limit training and travel as much as possible

Options to proposed budget
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No assistant for HUD

Added storm water fee

Eliminated yard waste service

Monthly utility billing

Increased code enforcement

After meeting with or receiving correspondence from six council members since the budget hearings,
City Staff put together a final balanced budget document based on a newest version 7 which continues
to meet the long term requirements of the City, with the understanding that there are several projects
that will be underway in the next six months regarding City services and the method in which they are
provided to our citizens.

| previously provided council with 5 supplemental versions of the budget in summary format in an effort
to show specific council requests and the effect of those requests. They are summarized here:

Version 1 includes the approved fire contractual changes, reduction in training, anticipated
wages for police {contract in arbitration), changes to wages in inspections/code enforcement due to
attrition, changes to the administration department to reflect the efficiency study and the ongoing city
manager search, no assistant for HUD, accounting change in economic development, solid waste fee of
$20/month and waste water fees to meet IEPA schedule as well as a storm water fee. The storm water
fee provides income for those mandated services and will provide a mechanism for an ongoing
maintenance plan for the storm sewer lines. The solid waste fee provisions revenues meeting the
expenses of the department in its current status. These factors combine to create an operational
revenue over expense in the black of $312,608 and a solid waste fund in the black for the first time in
the estimated amount of $207,364

Version 2 includes changes in version 1, except it does not include the storm water fee; but does
include the elimination of curbside recycling with 2 self-serve recycle centers, keeps the solid waste fee
of $20/month. This version eliminates the deficit in the solid waste fund; but does not eliminate the
deficit in the general operations. It also does not build reserves.

Version 3 includes the changes in version 1 but does not include a storm water fee and
eliminates curbside recycling and yard waste. This version leaves the general operations in the red by
$781,000; however it does create a positive balance in the solid waste fund in the amount of $971,000.
With a balance of that type, the reserves will begin to increase or the solid waste department will be
able to fund its own capital expenditures in the following year.

Version 4 includes all of the options: solid waste fee of $20/month, elimination of curbside
recycling and yard waste, but increased tipping fee for garbage; storm water fee; increase in the waste
water rates to meet IEPA compliance; provides a funding source for ongoing maintenance in storm
water; includes monthly billing with a part time (non-IMRF) and an increase in code enforcement in
anticipation of yard waste and recycling issues. This estimates a general operations balance of 216,000
and a solid waste balance of $871,000

Version 5 is the same as version 4, but eliminates City operated school bus services. This version
is more of an example; as it would probably take us most of this fiscal year to get out of the school bus
business as a result of contractual obligations, negotiations with the Teamsters and other ripple effects.
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Version 6 was simply the elimination of all solid waste services in house.

Version 7 presented as the most viable option includes the approved fire contractual changes,
reduction in training, anticipated wages for police (contract in arbitration), changes to wages in
inspections/code enforcement due to attrition, changes to the administration department for the
inclusion of a director level position as well as the ongoing city manager search, no assistant for HUD,
accounting change in economic development, solid waste fee of $20/month and waste water fees to
meet IEPA schedule as well as a storm water fee. The storm water fee provides income for those
mandated services and will provide a mechanism for the ongoing maintenance plan for the storm sewer
lines and projects. The solid waste fee provisions revenues meeting the expenses of the department
with solid waste and recycling. These factors combine to create an operational revenue over expense in
the black of $343,890 and a solid waste fund in the black for the first time in the estimated amount of
$328,962.

Mr. Orrick asked for the following list as well.
Maijor Cuts to balance budgets in Prior Years (deferred or eliminated)

Police Dept recording system

4 Garbage trucks

Tornado siren

Roof repair at Bus Dept

Roof at North and South Side stations
Sanitary Sewer line maintenance deferred
Council chamber leak

2 boilers North Side station

Street Dept roof

GPS Equipment

3 Dump trucks

Hecker Ct repair

4™ Street repair deferred

Parkway sidewalk deferred

Fire Engine

Ladder Truck

Street Sweeper

Hot paint machine

Sixteen demolitions

Cambridge project

Pickup trucks Code Enforcement/Inspections
Repairs to terminal building

Repairs to Hangar A&B

s o & & & ®

The budget process for staff members began last fall and it was discussed at staff meetings and with the
finance department, city manager and city treasurer extensively. Department heads and supervisors
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met with the finance team to review proposed expenses and plan for the proposed budget documents.
In that phase numerous items were eliminated from the budget as summarized above.

The majority of the City's expenses are mandatory or obligatory with less than ten percent of the annual
budget discretionary. The budget process, on the staff side, is an all-inclusive process involving many
people in the larger departments and a great amount of interdepartmental coordination, The most
significant cost to the City are mandated costs and obligated expenses. No matter how much we or the
citizens want to reduce them; it is many times prohibitive to do so. The budget is the City’s stated
intention for spending, it is not meant to be a literal interpretation of the expenses. The departments
have some limited leeway in spending of certain line items; however departments do not just have a
license to spend because there is funding in a line item or in their budget.

i along with the staff took a long term approach to this budget to address many issues that the City’s
Treasurer and Auditor have reiterated over the past few years such as including reserves i.e. savings
accounts showing fiscal responsibility per government finance standards. We understand this is a
difficult budget cycle and the City employees will be looking at many processes over the next year to
reduce costs and to increase revenues. In the next six months, the City will be completing requests for
proposal and quotes for lawn maintenance, corporation counsel, solid waste and storm water services
as well as completing the efficiency study, a comprehensive survey of revenue sources and beginning
the strategic planning process for the City Council. We will also be looking at the feasibility of the school
bus operation. Each of the process studies will take time to implement. The results from the efficiency
study should also come back to the City in this budget year and most likely will influence the budget for
the next fiscal year.

The proposed budget presents difficult decisions that have long term context for the City. It should be
noted that some of the items will not be implemented immediately, as they will take some time to
incorporate. One final reminder; the budget is somewhat fluid. We cannot possibly anticipate all the
challenges or opportunities that the City will face between May 2016 and April 2017. The one thing we
can say for certain is that there will be changes along the way and staff will make every effort to
maintain the balanced budget presented.
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Budget Summary sjn
User: gncweomb  Printed; 0320416 07-08:36
Fiscal Year 2016-20 Peviod 01 - 12

FY 16-17 Proposed Budget - Version 7

Adaopted FY 15-16 Budget Proposed FY 16-17 Budgst
] w\.hw.\.“m psiof FY 15-16 Revenues FY 15-16 E JassE sl MMW._.“H pash FY 16-17 Revenues FY 16-17 Exp less B Projected Ending Cash
Gieneral Funds
100-001 Administration 0.00 292,701.79 {292,701.79) 0.00 396,788.36 (396,788.36} (396,788.36)
100-003 Legal 0.00 280,000.00 {280,000.,00} 0.00 285,000.00 (285,000.00} {285,000.00}
100-004 City Clerk £0,670.00 137,151.44 {106,481.44) 90,450.00 188,219.14 {97,769.14) {97,769.14)
10-005 Human Resources 0.00 124,578.88 {124,578.88} 0.00 125,420.56 {125,420.56) {125,420.56%
100-006 Finance 0.0 267,723.69 {267,723.69) 0.00 262,731.61 {262,731.61) {262,731.61)
100-007 Public Works 0.00 372,544.87 (372,544.87) 0.00 365,093.37 {365,093.37) {365,092.37)
100-008 Utility Bllling 0.00 203,543, 74 (203,543.74) 0.00 59,795.00 {59,795.00) ___i59,795.00)
100-009 T 0.00 624,209.02 (624,205.02) 0.00 615,006.11 {615,006.11) {615,006.11)
100-010 ‘Treasurer 0.00 52,839.58 (52,839.58) 0.00 53,293.94 {53,293.94) {53,293.94)
100-032 Street 433,000.00 2,407,115.07 [1,969,115.07) 380,000.00 2,292,81345 (1,912,813.45) {1,912,813.45)
100-034 Fire 573,738.00 7,138,314.31 [7,164,576.31) 590,663.24 7,210,895.74 [6,620,232,50) {6,620,232.50)
100-068 Public Property 152,471.00 690,829.12 (538,358.12) 152,500.00 723,245.68 (570,745,68) {570,745.68)
100-76x Palice 641,677.50 8,695,118.56 {8,053,441.06) 1,333,957.91 9,278,515.30 [7,944,557,33) {7,944,557.39)
100-793 Inspections 144,550.00 584,446.05 [439,896.05) 462,800.00 822,442.66 359,642.66 {359,642.66)
106-990 General Operations 13.365,601.00 22,081,878.92 700.925.00 21,380,953.92 11,425,437.65 20,215.061.00 686,450.00 19.528.611.00 30,954,048.65
232-232 Storm (4,219,524.00) 1,201,000.00 1,659,241.12 {458,241.12) (4,608,752.47) 2,548,847.00 1,960,993.00 S87,849.00 {4,020,803.47)
525-515 Airport (714,529.00) 286,700.00 363,753.39 {77,053.39] (758,258.59) 209,255.70 341,272.40 {132,016.70) {890,275.29)
£70-570 Economic Development (365,990.00) 203,000.00 557,533.74 {354,553.74) (380,670.22) 168,000.00 139,662.86 28,337.14 {352,333.08)
Total tionsl Revenues & E es 8,005,558.00 25,503,685.42 25,802,589.37 1,096.05 5,677,756.37 26,151,534.85 25,807,644.18 343,890.67 6,021,647.04
Special Revenue & Enterprise Funds
213-0xx Garbage (15,663,760.00) 1,703,300.00 2,452,853.12 {749,553.12) (1,438,346.52) 2,836,500.00 1,307,53744 328,962,55 {1,109,384.26)
695-09X Insurance 183,056.00 5,292,462.81 5,612,279.00 {319,816.19) (211,118.43) 3,855,358.76 5,463,921 34 [1,608,562.58) {1,815,681.01)
699-069 VMF 654,000.00 663,740.93 {9,740.93) (483,468.53) 652,000.00 618,000.00 34,000.00 {445,458.53)
231-0xx Sewer 1,647,199.00 8,857,164.00 11,917,919.21 {3,060,755.21) 524,965.01 10,263,064.00 9,785,802.56 477,261.44 1,402,226.45
261-26x HUD 347,503.37 353,439.16 {5,935.79) 47,061.05 366357400 366,313.00 44.00 47,105.05
270-270 TIF 4,068,819.83 520,900.00 1,333,700.00 [812,800.00) 3,310,401.31 518,000.00 620,350.00 [102,350.00) 3,208,051.31
240-240 MFT 3,110,881.43 838,000,00 1,567,000.00 {729,000.00} 1,281,599.67 896,000.00 2,080,000,00 {1,184,000.00) 97,599.67
203-208 Toarlsm 288,301.00 170,000.00 495,754.91 {325,754.91) 223,440.89 182,500.00 306,636.59 {124,136.59} 99,304.30
924-924 Library 6,704,985.45 1,267,000.00 1,267,000.00 0.00 1,234,874.09 1,272,071.00 1,272 071.00 0.00 1,234,874.09
941-941 Police Pension 27,594,812.56 3,526,932.00 3,526,932.00 0.00 30,839,958.32 2,703,902.45 1,613,194.67 90,707.78 30,930,666.10
944-944 Fire Pension 22,368,855.54 3,930,752.50 3,307,848.36 622,904.14 23,060,247.01 3,824,973.00 3,825,878.00 {905.00} 23,059,342.01
445-D41 Capital 12,454,500.00 336,000.00 16,225,250.00 [15,889,250.00) 2,550,074,83 285,000.00 6,550,250.00 {6,265,250.00}) {3,715,175.17)
501-501 |Sthool Bus 2,081,082.00 3,787,500.00 4,821,880.62 1,046,701.38 1,806,796.55 4,368,050.00 4,097,059.03 270,990.97 2,077,787.52
Total § & En Revenues & 64.838,732.81 31,231,514.68 53,545,597.31 (20,233,000.63) 63,146,484.55 32,023,776.21 40,107,013.63 {8,083,237.42) 55,063,247.53
Total All Funds 72,844.290.81 E.—e qwbauh’?au _.u_bm-_ni.mg mmnmu}uﬁ.uu 58,175,311.06 914,657.51 {7,739,346.75) 81, _EE




City of Pekin
Snapshot of City Funds

Fund Purpose Revenue Source

General Operations of the City. This fund is used

General )
to account for and report all financial resources
not accounted for in another fund.
I Fund Includes Street, Police, Fire, Inspections, Storm
General Fun Water, City Clerk, I.T., General Operations and
Administrative Departments.. Real Estate, Income & Sales Taxes
Special Revenue Account and report the proceeds of specific
revenue sources that are restricted to expenditure
for specified purposes.
TIF Assist in business growth & infrastructure within its
specified boundaries State allocated tax money
Motor Fuel Authorized road and bridge expenses City share of state gas tax
Hotel-motel tax only {nc general tax
Tourism y(nog

Promote special events within the City and region  dollars)

Enterprise Fund accounting is designed to highlight
the extent to which fees and charges are sufficient
to cover the cost of goods and services.

Enterprise Funds

Solid waste Garbage, yard waste and recycling pickup user fees (no tax dollars)
Sewerage Maintain sanitary sewers, WWTP user fees (no tax dollars)
School Bus Transport school children Intergovernmental agreement

Revenue cannot be used for general operations

Enterprise Funds unless specified by ordinance; however General
Fund covers the deficits.
Airport Air traffic & storage Hangar rental and fuel sales
Entice new and existing employers with head of
Economic Development household and living wage jobs to develop and/or

grow within the City Loan receivables



Excerpt from Government Finance Officer's Association, G

The budget is a policy document.

Principles. The budget is both a legal and a
resource-allocation policy document. The chief
executive or the chief administrative officer
should prepare, present, and administer the bud-
get. Elected officials should focus on policies, es-
pecially issues such as tax policy, funding priori-
ties, and other macro problems addressed in the
budget document and presentations.

Discussion. As representatives of the public
interest, elected officials frequently devote con-
siderable time and energy to examining details
of government operations. This watchdog func-
tion is important and iz an inevitable part of the
budget review process. Excessive review of de-
tails, however, may preclude thoughtful study of
broader policy issues that rightfully should dom-
inate the public policy dialogue. Many budget de-
liberation sessions have suffered from debates
over relatively inconsequential operational de-
tails and special interests of individual elected
officials, while long-term fiscal problems loomed
ahead. Elected leaders should identify for discus-
sion five to ten key issues of major magnitude, to
encourage a big-picture focus. Administrators
and managers should provide sufficient informa-
tion to help frame and inform the policy delibera-
tions. If elected officials are dissatisfied with the
format or detailed contents of the budget, they
should request a study session in advance of the
next budget cycle and suggest changes then.

12 AN ELECTED OFFIGIAL'S GUIDE

Finance by Girard Miller

Use the budget to communicate
effectively.

Prmc:.iules. The budget document should be
prepared so that it facilitates public understand-
ing and analysis while effectively communicating
key economic issues and fiscal policies. Revenue
sources and assumptions should be explained as
clearly as the spending plan.

Discussion. Some governments require their
finance officers to prepare budget documents
that are so detailed they do not communicate ef>
fectively with the public. Elected officials should
not allow minutiae to stand in the way of having
a budget that communicates the government’s
policies and plans, With a deliberate focus on de-
cision-relevant information, governments can
improve the communications quality of their
budget documents. Concise summaries of key in-
formation help the public and the media. Charts
and graphs are particularly useful. A budget
message is also helpful. Similarly, the assump-
tione and strategies that underlie expenditure
appropriations and estimates should be docu-
mented. In addition to its budgeting publica-
tions, the GFOA sponsors the Distinguished
Budget Presentation Awards program to evalu-
ate budget documents and recognize effective
budget documentation.

As noted previcusly, budget documents and re-
lated materials should be published cnline to en-
hance overall transparency and access by con-
stituents, employees, investors, and interested
parties.

GOVERNMENT FINANCE 13
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amounts

TAX LEVIED FOR
TAX g_l POLICE PENSION FIRE PENSION IMRF CORP LIBRARY Total Levy POLICE FIRE GARBAGE

1998 638,000 984,000 567,500 2,189,500 660,000! 660,000/ 200,000
1999 657,000 1,033,000 584,500 2,274,500 680,000/ 680,000
2000 690,000 1,100,000 602,000 2,392,000 567,750 567,750
2001 660,000 1,150,000 613,187 2,423,187 597,750| 517,750
2002 678,500 1,182,250 674,500 2,535,250 579,250| 485,500
2003 798,825 1,367,350 754,500 2,920,675 859,613, 859,612
2004 897,198 1,382,201 754,500 3,033,899 859,613 859,612
2005 912,833 1,457,738 900,704 3,271,275 859,613 859,612
2006 980,991 1,512,919 937,000 3,430,910 889,795 889,795
2007 840,749 1,457,247 974,054 3,272,050 1,045,597 1,045,597
2008! 1,116,695 1,807,071 1,022,756 3,946,522 860,837| 860,837
2009 1,341,733 2,170,230 474,885 658,592 1,022,756 5,668,196

2010 1,366,304 2,221,363 498,626 757,381 1,048,325 5,891,999

2011 1,650,000 2,300,000 754,154 123,335 1,064,500 5,891,989

2012 1,450,100 1,897,400 639,718 1,100,000 1,095,530 6,182,748

2013 1,482,458 2,190,515 658,170 642,072 1,095,530| 6,068,745

2014 1,526,932 2,300,041 719,190 210,000 1,421,630 6,177,793

2015 1,578,659 2,420,602 754,970 55914 1,472,945 6,283,090

includes
library bond




Pekin Census Quickfacts

People Danville, lllinois Galesburg,  Pakin, Minole UNITED STATES
Population
Population estimates, July 1, 2014, (v2014) 32,243 31,658 33,824 318,857.056
Population estimates basa, April 1, 2010, {(V2014) 33,018 32,188 34,095 308,758,105
Population, percent change ~ Aprll 1, 2010 {estimates base) to July 1, 2014, (V2014) -2.4 -1.8 0.8 3.3
Paopulation. Census, April 1, 2010 33.027 32,185 34,004 308,745,538
Age and Sex
Persons under 5 years, percent, April 1, 2010 7.7 5.5 6.4 B.5
Persons under 18 vears, percent, April 1, 2010 25.6 18.7 21.8 24
Persons 65 years and over, percent, April 1, 2010 148 18.1 16 13
Female persons, percent, Aprll 1, 2010 50 48,5 0.9 50.8
Race and Crigin
White elone, percent, April 1, 2010 (a) 2.5 81,1 4.7 72.4
Black or African American alone, percent, April 1, 2010 (&) 80,2 11.5 21 12.8
Amerlcan Indlan and Alaska Native alone, percent, Aprll 1, 2010 (a) 0.3 0.2 0.4 0.9
Asian alone, percent, April 1, 2010 ({a) 1.2 0.8 0.6 4.8
Native Hawaiian and Other Pacific Islandar alone, percent, April 1, 2010 (a) z Z zZ 0.2
Two or More Races, parcent, Aprll 1, 2010 3.5 3.3 1.4 2.9
Hispanic or Latino, percent, April 1, 2010 (b) 8.5 B.9 24 16.3
White alone, not Hispanic or Latino, percent, Aprll 1, 2010 58,4 78 93.3 63.7
Popuietion Characteristics
Veterans, 2010-2014 2,380 2,684 2,749 20,700,711
Forelgn born persons, percent, 2010-2014 3.8 3.2 1.4 1341
Rousing
Housing units, Aprll 1, 2010 14,719 14,280 14,714 131,704,730
Ownear-occupied housing unit rate, 2010-2014 58 59 69 84
Medien value of awner-occupied housing units, 2010-2014 66,000 73,500 998,200 175,700
Medlan selected monthly owner costs —wlth a mortgage, 2010-2014 887 888 1,001 1,522
Medlan selected monthly owner costs —without a morigage, 2010-2014 385 385 3299 457
Median gross rent, 2010-2014 664 EB& 650 820
Famllles and Living Arrangements
Houssholds, 2015-2014 12,445 13,082 13,812 116,211,082
Persons per household, 2010-2014 2.46 2,13 252 2.83
Living in same house 1 yvear ago, parcent of persons age 1 year+, 2010-2014 838 85.9 85,4 a5
Language other than English spoken at home, percent of persons age 5 years+, 2010— 7.3 7 27 20.9
Education
High school graduate or higher, percent of persons age 25 yeara+, 2010~2014 84,2 83.5 80.5 86.3
Bachelor's degree or higher, percent of persone age 25 years+, 2010-2014 15.3 18.4 18.8 28.3
Health
With a disablllty, undsr age 85 years, percent, 2010-2014 11.5 12.2 X 8.5
Persons without health insurance, under age 65 yeers, parcent 15.5 15.5 10.3 12
Economy
In civilfan laber force, total, percent of population age 16 years+, 2010-2014 54.2 50.8 1.8 63.5
In chvilian labor force, female, percent of populetion age 16 years+, 2010-2014 52.9 51.2 58.3 58.7
Total accommodation and food services sales, 2012 ($1,000) 65,833 85,833 682,727 708,138,598
Total health care and social assistance receipis/revenue, 2012 ($1,000) [} 332,053 171,832 2,040,441,203
Total manufacturers shipments, 2012 {$1,000) 1,654,441 D 960,797 5,686,728,632
Total merchant wholesaler sales, 2012 ($1,000) D 188,548 D 5,208,023,478
Total retail sales, 2012 ($1,000} 537,680 717,388 574,885 4,218,821,B71
Total retail sales par caplta, 2012 16,468 22,588 16,867 13,443
Transportation
Mean travel time to work {minutes), workers age 16 years+, 2010-2014 15,3 154 18,2 25.7
Income and Poverty
Median househeld Income {in 2014 dollars), 2010-2014 85,581 33,368 48,544 53,482
Per capita incoma in past 12 montha (in 2014 dollars), 2010-2014 18,825 20,025 24,831 28,555
Persons in poverty, percant 30.8 23.9 14 14.8
Businesses Danvllle, lllinois llinols  Pakin, Mincis UNITED STATES
All firms, 2012 2.441 1,925 1,828 27,626,360
Men-owned firms, 2012 1,076 834 525 14,844,507
Women—owned firms, 2012 1,106 789 654 9,878,387
Minority—ownad firms, 2012 746 267 84 7,952,385
Nonminority-owned firms, 2012 1,608 1,450 1.708 16,987,818
Veteran—owned firms, 2012 329 98 e 2,521,682
Nonvetaran—owned firms, 2012 1,880 1,568 1,685 24,070,685
Gecgraphy Darwvlile, lllinois Galesburg,  Fskin, Minols UNITED STATES
Pepulation per squere mile, 2010 1,846.30 1,813.80 2,541.80 87.40
Land erea In square miles, 2010 17.88 17.75 14.56 3,521,905.43
Information from WS Census Bureau
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Police Department

Average Age 44
‘%Female 18
% Union a7
Retirement Eligible Today 4%
Retirement Eligible 5 Years 11%
Employees in Dept FY 9-10 67
Employees in Dept FY 15-16 68
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Employee Count Per Fiscal Year

Proposed FY
FTEs {full time equivalents) FY-04 FY-05 FY-06 FY-07 FY-08 FY-09 FY-10 FY-11 FY-12 FY-13 FY -14 FY-15 FY-16 17

v4
ADMINISTRATIVE {full ime only) 2 z rE 3 3 3 2 2 2 z z 2 i 3
ECON DEV/Planning 1 1 1 1 1 1 1 1 125 1.25 0.75 0.75 0.75 0.75
CITY CLERK 1 1 1 1 1 1 2 2 2 2 2 2 2 2
PERSONNEL 1 1 1 1 2 2 15 1 1 1 1 1 1 1
TREASURER 0 0 1 1 1 05 05 05 05 05 0.5 0.5 05 0.5
FINANCE 3 3 3 3 4 4 3 3 3 3 25 25 2.75 25
TOURISM 0 ] (! 1 0 1 1 0.25 0.25 0.25 025 0.25 0.25 0.25
PUBLIC WORKS 3 3 2 2 3 3 3 2 2 2333 233 2.333 3 3
GARBAGE 0 6 7 6 6 8 6 5 5 5 g 6 8 7
YARDWASTE 2 2 2 2 2 2 2 2 2 2 2 2 2 0
RECYCLING 3 3 3 3 3 3 3 3 3 3 3 3 3 2
NETWK/SYSTEM ADM 0 0 2 2 2 2 2 2 2 2 3 3 3 2
UTILITY BILLING 3 2 2 1 0 0 0 0 0 0 2 2 1.75 25
STREET 13 12 13 13 12 13 13 13 g 9 9 9 ] 1"
STORM SEWER 2 2 2 2 2 2
SANITARY SEWER 2 2 2 2 2 2

€8 68 a7

POLICE 63 65 63 65 64 67
2 175 1 195 128 1,25

HUR 1 1 2 2

o
=~
L )
-
F) o
~1
;]
~J
=]
=l

VMF 5 5 6 5] 7 T 7 7 T o 5 2 b 4
WWTP 1] 0 4 4 4 5 5 5 6 5 5 ] 4] B
PUBLIC LANDS/BLDG & 4 4 {:] [+ 6 3 3 2 2 2 1 1 1
TOTAL 160 167 176 182 182 191.5 85 181.75 182 180.413 180.163 181.083 180.25 179.75
LEGISLATIVE (elected officlals ) 7 7 7 7 7 7 7 7 7 7 7 7 7 7
AIRPORT 15 15 15 15 1.5 15 1.5 15 15 15 15 1.6 1 1
CITY BUS 4 3 3 2 ) 0 0 0 Q 1] 0 4]
SCHOOL BUS 61 62 64 66 66 75 109 115 120 125 125 125 130 121
COLLEGE HELP({street) 5 7 7 8 [+ 5 2 1 0 4] 0 V] 0 0
TOTAL With Part-time depts 238.5 247.5 258.5 264.5 262.5 280 304.5 308.25 310.5 313.913 313.663 314.583 318.25 308.75
m Z e )
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Operational Departments
100-001 Administration
100-003 Legal
100-004 City Clerk
100-005 Human Resources
100-006 Finance
100-007 Public Works
100-008 Utility Billing
100-009 IT
100-010 Treasurer
100-032 Street
100-034 Fire
100-068 Public Property
100-76x Police
100-793 Inspections
100-990 General Operations
232-232 Storm
525-525 Airport
570-570 Economic Development

Special Revenue & Enterprise Funds

223-0xx Garbage
695-09X Insurance
699-069 VMF
231-0xx Sewer
261-26x HUD
270-270 TIF

240-240 MFT
208-208 Tourism
924-924 Library
941-941 Police Pension
944-944 Fire Pension
445-041 Capital
501-501 School Bus

&

LB - - B - - T )

&£

R

2016-17 proposed
299,138

180,201
113,012
247,446
328,703
148,826
180,701
51,196
965,459
6,465,136
85,810
7,390,782
651,038

290,020
86,114
88,194

919,005

1,062,437
121,626

28,175

853,100

2,421,655

22,988,863

|.4% increase in total

personnel cost

All personnel costs

2015-16 adopted

$ 264,901.79
5 -
$ 182,051.44
$ 110,745.88
5 233,768.69
$ 322,469.87
$ 137,348.74
$ 264,319.02
$ 52,489.58
5 1,062,765.07
3 6,633,819.31
$ 106,729.12
$ 7,076,813.23
$ 457,846.05
s 197,317.12
$ 81,663.39
$ 70,697.74
5 991,464.20
0
$ 31,740.93
$ 932,796.19
s 128,564.16
5
s -
5 20,792.91
$ 811,700.00
$ 2,348,495.38
$ 22,521,299.81

7% increase in benefits
{insurance)

$

v N W

2014-15 adopted
379,359.84

178,574.43
96,100.66
225,554.31
222,323.76
149,155.75
258,822.87
52,898.74
1,001,995.90
5,977,455.22
210,535.89
6,507,571.02
551,791.06

197,718.43
84,971.14
46,060.39

903,252.65
1

12,000.00
809,793.68
125,531.60

22,162.39
20,321.00

755,828.88

2,315,310.47

21,105,091.08



ILLINOIS

Administrative Services

Under the Pillar of: Efficient Government

To deliver effectively the services that Pekin’s residents want, need & are willing to support



Fund 100-001 Administration

Includes: Mayor, Council and City Manager

The Administrative Department consists of the legislative arm of the City which creates the
policy and vision for the municipality with the City Manager managing the day to day
operations to implement the policies and vision the City Council has set in place via formal
action.

Personnel:

e Mayor and Six Council Members
e C(City Manager
¢ FY 16-17 Proposed Director {(Finance, Public Works or Administrative Services)

Budget Highlights:

¢ FY16-17 includes 50% salary with benefits for City Manager

e FY16-17 includes 50% salary with benefits for Director position at the discretion of the
new City Manager

Budget Summary
‘Description Requested FY 2016 Builget  FY 2016 FY 2015 FY 2014
ie0 Geaexal Fusdl '
Persomed § 2913850 § 1549517 § 3MIASRIP 3 ISAMOTIE § 4ILISSGS
Praioing: & Fiferasion $ 500000 < § E00000 5322 S 57961 3 7809.29
Supglies & Musesials g §00.00 $ Tabon 3 L0863 % #5835 ¢ 507899
‘Comararsna) Services: § LR 12,000.00 - 3 101057 LR180 3 sa0na
Caplal Outhy $ B =L - % - % -8 i
Other Expendinees 3 9.300.00 . § 00650 $ 267265 § 5082178 £35911
Reveane Total s -8 - 8 -8 8-
Expease Total $ 30578335 3 22,701.7% § 32677756 § SIRLMA2 .5 565025
b1 APty $ 30678856 § 22,7079 8 326777565  SIRIIGAT §  AIS65038
Contractual Services Detail:
Account § Description FY 2017 Budgst. FY¥ 2087 Comments
106-001-518100 Liability tnsurace ‘ $37,875 Liability insurance cherged to aach department
100-001-550300 Telephone//pads '$ 6,000.00 data service ipacs B council & Ch & telephone service for dept
Membership dues to ICMA, IML for countil & city manager,
100-001-551600 Dues and Subscriptions $  4,000.00 subscriptions to IML magazine and local newspapers
100-001-569000 Other Contractual Services ' §  18,250.00 EfficiencyStudy _
bridges out of poverty meeting expenses, photography for
100-001-598100 Public Reiations § 16425.00 council chambers

“TOTAL $82,550




Fund 100-003 Legal Services

Includes: Legal Services

Currently this department funds legal services which are provided by Eliff, Dancy & Bosich.
Within the FY16-17 budget year, the City will solicit request for services for attorney firms and
explore the option of in house legal services. Corporation Counsel attends all council meetings,
liguor commission, planning & zoning commission and zoning board of appeals meetings
regularly as well as other meetings upon request. They also attend hearings and court
proceedings on behalf of the City.

Personnel:

¢ Currently no personnel; however the firm utilizes 3 attorneys and two legal secretaries
in completion of City business. The request for services will review the possibility of in
house legal personnel within this budget year

Budget Highlights:
* Includes $210,000 to Corporation Counsel

e 565,000 legal fees for other firm/attorney fees for specialized services such as labor
negotiations (i.e. police contract)

Budget Summary:
Description Requested FY2016Buiget  FY 2016 FY 2015 FY 2014
Other Reveane: $ 3 s B 3 s
Traiving & Edocation $ s - 8 §
‘Sugglies & Maserials s -8 - 8 0 L T
Coatracunal Services 5 iphose § 0000 § NN § MOESBSE S 29266814
Otber Zxpentures 5 £530.00 § 500000 8 §36155 & LRI S 4526.00
§ - 8 - § o 8 .o 8 :
Lepal & 25500000 § 28000000 $ IMDASASS‘S 24623158 $ 23720414
Contractual Services Detail:
Legal _ )
ACcount # . Description FY 2017 Budget FY 2017 Comments
monthly reteiner for ‘egal firm and representation for traffic,
100-003-560600 Corporate Counsel Fees $210,000 misdameanos and ordinance violations and special agreements
100-003-561000 Legol Fees $ 6500000 laborissues and contract negotiations
charges for court reporter, transcription services, speclal
100-003-569000 Other Contractual Services  §  2,000.00 hearings

TOTAL ‘ $277,000




Fund 100-004 City Clerk

Includes: 2 personnel as the keeper of City records
The City Clerk

The City Clerk maintains all official documents for the City including ordinances, resolutions,
contracts and development agreements. The City Clerk also serves as the FOIA agent and
responds to more than XXXX requests for information annually. City licenses are issued by the
City Clerk for liquor, video gaming, raffle, merchant and amusement licenses to name a few.
The City Clerk is responsible for distribution of the Council Agenda and Packets

Personnel:

e City Clerk
e Administrative Assistant

Budget Highlights :

e Includes required advertisements and updated legal notifications and resource books
* General office supplies, postage

Budget Summary:
Description Requested FY 2016 Badpet FY 20186 FY 2015 FY 2014
?@nggsrmm $ ¢ &,S-F}’-J,o_:l;i; {Smm) s (IWW) $ {&,@?5._@2}' $ (5.761.32)
Einss And Forfeinzes s (3.560.9%) $ - % (335410 $ 755603 § -
Licenses Ard Perniks $ (84N 3 (50700 ¢ (©401060) $  (aisetzys  @3310.00)
Other Reveme $ 8 - 18 (#2.64) § Gt s (19.63)
Perseanel $ 02070 8 W24 S 1T S 1L 8 (TSl
Treking & Zdocetica L 260104 280§ sn s 1M
Sugples & Materisl 4 650,00 3 4000 5 MLS § s 8 2329
‘Comtractual Servizes $ 2eam3 5090 § 4000 $ 20990 § 200600
Capial Ourlay $ -3 -8 -8 -8 )
_ .. Oher Expenfiures $  320006°% 220000 S 97639 § 3047 i 561706
Raveune Total $ (045008 § (BO67A00) S (B,08340) § (714362 §  (93,69095)
R;'merud S 1321004 § m.:sua S 1IN0 § mn,osun ; lm
504 Circ‘luk s 97,7694 ' S§ _lm.tl-l S $280602 § 1_01.9;u1 s 95,147.73
Contractual Services Detail:
iAccount § Description FYMTW FY 2017 Comments
E;OD-OOA&;&;OO contractual Liability Insurance ‘ $1,668.44 Liability insurance charges for the IT Dept
1100-004-551600  contractual Dues & Subseriptions $ 500.0C CEIMCO and IML

i Total _ $2,168.44




Fund 100-005 and 695-095

Includes: Human Resources and Health Insurance

The Human Resources Department is both a service and advisory department. In the advisory capacity,
the HR director advises managers, supervisors and employees through education, development,
influence, fact gathering, problem diagnosis, and providing solutions all with the overarching good of the
City of Pekin in mind. The Human Resources director assists in negotiating and administering collective
bargaining agreements, handling grievances, and/or discipline. In the advisory capacity staying abreast
of federal, state, and regulatory rules and legislation is vital to guarantee all employees and applicants
are treated fairly and equally.

The Human Resources director serves a diverse customer base: City Council, City Manager, managers
and supervisors, employees, peers, other departments, legal and regulatory agencies, vendors,
appiicants, retirees and families of employees as well as other municipalities. The services provided by
the human resources director include benefits administration; recruitment, testing and employee
training; employee recognition; implementation of the wellness program; employee communications
and employee records retention. Human resources develops and maintains the salary and performance

review schedules and plans, provides the personnel budget e

and levy information annually.

Personnel:

¢ 1- Human Resources Director

Budget Highlights: @
¢ Printing & publication for all employment ) o
advertisements and employee documents

e Training sessions for City wide training as well
as for the HR Director individually
e Personnel related expenses for the HR director
¢ Health Insurance funding for City employees and retirees

Budget Summary:
: Requested FY 2016 Buiget  FY 2016 FY 2015 FY 2014
oos Persoanel
Other Reverne $ - % S | (5330 % (048 5 . @500
Persoonel 5 2028 HOMERE - 10206248 9673967 §  120,057.00
Traiding & Education $ 3.00060 - § TSy & 108857 § 04187 § 3.268.18
Supplics & Materials $ S00.00 : 3 407 3 (% § M6 § bl
Comoractual Services s 545844 3 34300 § 41576 § 1995036 3 23263
ol Oty ¢ - 1% -3 -8 $ e
Other Expentlirres $ 525000 ' § 300000 § 241785 $ 49998 (5,230.61)
Reveane Totai s - 8 - 8 (53.50) 8 048) S @500
Expense Total _ $ 12542086 § 12487888 5 11161193 S 12222828 § 12148518
bos Personnel § 13542056 % 12487888 ¢ 1155843 § 12222780 5 12147018



Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014
(1] Insurance
092 Section 125
Investment Exrnings s 3 H (42.50) (4235) § (39.58)
Other Reveme s - 3 - % (583123 § (5722117 § (54,63).03)
Cootractual Services ] 540000 5 540000 $ 28567 § so.sss.os L] 48,066.51
Other Expendirres § - H - 8 ~ § $
Revenue Total § . & - 8§ (5877373 § (57.263.5:) $  (34,570.41)
Expense Total S 540000 S SAD000 S 4185671 S 6095808 §  48,066.8)
Section 125 s 540000 § 540000 § (1591702) $ 369456 §  (6803.60)
|59§ Medical
Trvestment Eamings H S -8 (55452 § (580.23) § (334.56)
Other Revemne s -8 (2559009 § 0M7I7) 8 (2878 8 OensaW)
Transfers From Other Funds $ 411589500 ¢ (SA56391.0%) § /LE2479108) §  (3,74R56948) 5 (4.5965631)
Trtining & Education s -8 - 8 $ 50 3§
Cantractusd Services § 42113573 § 4M4ATIE0 $ 137136506 § AESHSESDS 5 2S95EN0E
Other Expenditures $ 11270000 % ms.z'f:n 00§ 120,65831 § TEA4TIS § ms,ss:; 15
Teansfers To Other Fusis $ s $ H §
Rerveswe Total $ (ux'.mem) s o.vmm.m) s cs.mmn ] mm.m s (tmmm
Expease Total § 432405734 § 421977360 § 4,105,00357 S 3938,04162 § AIIWIS
foos Medical § 20896234 § 30263200 § 57333070 §  175273]8 § (LO2TE8517)
Contractual Services Detail:
‘Parsonnel .
Acceunt # Description FY 2017 Budget FY 2017 Comments
100-010-518100 “Liability Insurece $1,658 Liabifity insurance charged to each departmeat
mo-ms-ssuaoo Telephone/Ipads 5 600,00 Funds for data service on ipad & telephone seqvice for office
NPELRA, IPMA, SHRM memberships & AAIM membership
109-G0S-551600 -Dues & Subseriptions -§  1,380.00 Chywide
163-005-597500 employee recognition ;& 2,000.00 ret-emem
"TOTAL §5,658.44
sU -n Fu ) )
Aotourt Descrintion FY 2017 Budget FY 2017 Comments
655-055-517561 Administration Fees $220856 bdedirek RX plan coverage
685-06553 7505 Flexpremrum $2,500 ﬂwmmummwmnﬂbforﬂexm@gmﬁm
Central States Health & Weffare Fund PRO plan based on
coverape for 246 primaries in curnent tier {#tier plan as of
655-003-51 7660 Central States Premsiurmn $3.957,807 02/2G16}
.TOTAL $4,221,357.34 .




Fund 100-006 Finance

Includes: Finance and Risk Management

The Finance Department is the “keeper of the books”. The General Ledger consists of 24 Funds,
53 Departments and several thousand line items. This department runs on annual, monthly
and bi-weekly deadlines.

Monthly journal entries are done to allocate the departmental costs of fuel and postage, book
the split in local gas tax, book the departmental transfers, credit card fees and airport fuel sales.
Eleven bank accounts are reconciled. Of those, the Cash Management Account is the largest,
with the most transactions, followed by Wastewater and Solid Waste. The Balance Sheet is
checked and any errors corrected.

Bi-weekly, payroll maintenance is done, consisting of any changes employees make to their
deductions, tracking police and fire anniversary raises, adding new employees. The timesheets
are checked for accuracy and checks processed for 344 employees. Of those, 25 employees still
receive paper checks, while the rest are direct deposited. Quarterly payroli is reconciled for
accuracy and reports are done according to state and federal law.

While there are several annual duties, they don't all fall at the same time. Payroll is again
reconciled based on the bi-weekly and quarterly numbers. Employee W2’'s, and 1099’s for the
Fire Pensioners are processed, mailed and uploaded to the IRS and state. Employee wage rates
change according to union contracts. The City budget is tackled annually. The Balance Sheet is
checked and reconciled to various backup information. All of that is collected and printed for
the outside auditor. MFT bank statements, invoices and reports are gathered for the MFT
audit. Information is gathered for other smaller audits from time to time, as well.

Work Comp and Liability Insurance is handled in Finance. Work Comp reports are written on
the department level and submitted to Finance. The report typed into the provided computer
system. Communication with the adjusters and attorneys is necessary for the investigation and
management of each case. Liability includes vehicle accidents, sidewalk falls and sewer
backups, to name a few. Bi-monthly safety meetings are held to discuss how accidents could
have been avoided and future changes needed to ensure the safety of City employees and
residents.

Personnel:

¢ ] Assistant Finance Director



Accounts Payables

Every payment the City makes, goes through payables. Invoices are processed and checks run
bi-weekly. Approximately 200 checks are written per bill run. Each check has the capability of
paying up to 25 invoices, which means, potentially more than one thousand invoices pass
through each bill run. The general ledger coding, vendor and amounts of each invoice is
checked. They are also checked for duplication. Monthly statements from vendors are
reconciled and any outstanding invoices are tracked down.

Liability and Work Comp claims are entered into the electronic data system for processing by
the insurance adjusters. Medical invoices and damage estimates are sent as they come in.

Personnel:

® 1 Accounts Payable Clerk

Accounts Receivables

This area tracks monies owed to the City. All billing (with the exception of Utility Billing) is done
through this office. Invoices are sent for airport hangar rental, property damage
reimbursements, IDOT reimbursements and Rts 9 & 29 maintenance, non-resident rescue calls,
to name a few.

The money received from the counter collections are recounted and balanced, checked for
accuracy and deposits prepared daily by the user as well as the AR Clerk.

Back up is provided for the front counter on a regular basis.
Personnel:

® 1 Accounts Receivable Clerk (75% split with utility billing)



Fund 100-008 Utility Billing
Utility Billing

In FY 15-16 the Utility Billing department generated quarterly billing for approximately 12,000
accounts. Past due invoices are also generated quarterly. Between billing, water disconnects
are generated per the agreement with IL-American and hundreds of accounts are followed up
on. Accounts statuses are changed to final and new each week as a result of property sales and
purchases. Daily maintenance on accounts and customer service via phone calls and walk-ins.
Back up is provided at the counter.

Personnel:

e Utility Billing Supervisor
¢ 1 Accounts Receivable Clerk (25% split with Accounts Receivable}
e Third party billing

The budgets for Finance and Utility Billing are made up of office supplies, postage and various
forms. We pay a third party to print and mail the utility bills and we have a lockbox account to
handle mailed payments. At this point we believe this is more cost efficient than hiring another
person. In the FY 16-17 budget year we will be reviewing the billing cycles depending upon
council decisions within the proposed budget.

Budget Summary:
km, ‘Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014
T s - 3 -8 (2539) § -8 (46.00)
§ 444829 8 23275865 §  MAGMD 3 IB2ITSE0 3 18285770
¥ 106.60 3 A00000 - § 2000 - % ane’s 168380 -
§  470000°% 50000 3 4202 8 45828 4080
§ 0 samss s 1953500 § NAIM S 1AR50-S 253000
% -5 - s - % - 8 -
§ 450000 § 450000 3 4641 § 73098 § 8869.17
8 - |8 - 3 - % L
5 - .8 .- 8 @39) § - 8 _ (46.00)
. ‘s 200 8 20072360 § 20327837 S 19754357 § 20024834
! nai § 2627318 § 267,72369 § 20325238 § 19754357 S 200,202.54
Description Requested FY 2016 Budget  FY 2016 FY 2015 FY 2014
Persoonel 5 - 1373481 § 156§ 1901897 5 20381450
' Traiog & Ewcation S 315000 5 315000 oo § - % Lman
I Supglics & Materials § 750,05 § 3005000 § B0 3 22,60.05  § 24.430.18
l Coutractual Services s 4945200 § 995500 $ HM245 § 3996450 $ 55,001.46
1 Capital Outhay 3 BT .- 8 - § ;¥ °
! Other Expendinares $ 1200000 § 300000 § 1523506 § 1456733 § 8,708.88
[Revenue Total 4 - 8 .- 8 - % - % -
[Expense Total e $ 3979500 § 203,543.74 § 5239224 § 25531085 §  297,660.54
foos Utiliiy Biiling $ 3970500 § 20354374 § 52332324 § 25631088 & 197,669.54



|' Description Requested FY 2016 Budget  FY 2016 FY 2015 FY 2014
093 Lisbilify Insurance
Investment Earnings H - § - 5 H $ .
Other Reveme $ $ $ $ $ (£,763.59)
Transfers From Other Funds §  (452,798.76) § g H $ -
Traiving & Edacation $ - s § < 8 = 0§ -
] Cootracnial Services § 42091400 § $ 345188 § 608425 § 14,105.12
Revesue Totsl S  (452,798.76) § s .8 -8 (78354
Expeuse Total $ 42091400 § s 345168 § 608425 § 1410512
Lisbility Insurance $ Q288476 § s 345168 § 608425 § 1234158
Work Comp
Javestmens Earings § - s - s 48 -8 -
Other Revenne [ - s -t @941.90) § Ga2063) § (404079
Transfers From Other Funds $  (TL535.00). S (L39967181) §  (L3WSISO) §  (LISB36D.68) §  (1,077363.85)
Comractuel Services $ 70985000 . S 138705600 § 127349301 §  L11L18660 § 100708886
-Cnber Expenditures H -8 3 -3 5000 § 17751
Revense Total S (T12,53500) 3 (l.m.m.m $ (302A87.88) $ L163M931) § (1,081,404.59)
Expense Toial 4 'ND.DSDM S LAT 15600 § IMI s l.lllm $ 1.007.2“37
Work Comp S @S8SON) S Q)IISBY) S (BISAT) S (21627 S (T4IIE22)
Contractual Services Detail:
Account & Description -FY2017Bu¢?t *FY 2017 Commenis
100-006-518100 Liability insurance '$  5,005.32 Lisbility Insutance charged to each department
mo-nos-ssmuo Dues & Subscriptions $ 550.00 |GFOA Dues, GFOA Dues
100-006-569000 Other Contractual s 30.00 equipment repair
TOTAI. § 558532
w :
Account ¥ .Deseription :FY 2017 Budget -F¥ 2017 Cornments
100-008-538000 Maintenance Agreements - §  2,895.00 -First Tech (bil collections at grocery stores)
100-008-565000 Other Contractual $ 41,000.00 Third Millenium bill processing & mailing, lockbox
TOTAL $  43,895.00
Account §# _Description FY 2017 Budget FY 2017 Comments
695-093-518400 “Liability tnsurance '$  429,914.00 - Lisbiity Insurance Premium paid to IML
TOTAL $ 429914.00
Worker's Compensation '
Account # ‘Deseription :FY 2017 Budget -FY 2017 Cornments
695-094-518400 Liability insurance $ 709,950.00 work comp premium paid to IML
TOTAL '$ 709,950.00



Fund 100-010 Treasurer

Treasurer

The Treasurer is an appointed position serving as the investor of City Funds and a strong focus
on City revenues. The Treasurer also provides quarterly budget reports to the City Council,
financial forecasting, provides insight on the fiscal health of the City and general oversight of all
City revenues and expenses.

The handling of investments is focused on selecting those investments with the highest return
and yet possessing the required safety in accordance with the City’s investment policy.
Investments are monitored to ensure the availability of adequate liquid assets to pay
obligations as they become due.

With respect to revenues and expenses, the Treasurer oversees the deposit of the City's
monies, manages banking services and reviews bank reconciliations. in addition, the Treasurer
approves biweekly payroll and accounts payable disbursements. Other duties involve the
coordination of outside City financing and the assistance with the negotiation/review of
developer loans made by the City.

Personnel:

® 1 City Treasurer (part time)

Budget Summary:
1‘" Requested FY2016Builget  FY 2016 FY 2015 FY 2014
. !
[ s cod - % $ - 3 )
% “Persons $  Si19550 8 5248958 3 5033200 § 4706706 § M5
Tesining & Education -$ 400.00 & 30000 .3 4545 8 28500 § 2500
i Supplies & Maericts 3 3000 § s000 $ a5 3 32473 3091
1 Ceotractual Services s 155844 § -t Ss 9000 $ -
) Other Expendinures $ A .8 5 gt ]
Revease Totad $ - S - 8 -8 .- . 8 -
Expence Total S 5320394 § 5281058 5 SA7WS6 § 474145 § 5361168
Treasurer ‘S 5320394 § B2RIS8 5 5075996 $ 4742453 §  S6lL6m
Contractual Services Detail:
jABcount # : Description FY 2017 Budget FY 2017 Comments

1100-020-518100 Liability Insurace $L668 Liability Insurance charged to each department

TOTAL $1,668.44




Fund 100-009 information Technology

The Information Technology (IT) serves ail employees and departments of the City through more than 29
servers 125 work stations, 77 network devices and more than 300 user accounts. The IT department
houses more than 65 unigue software programs and maintains management tools for monitoring
network usage and traffic. The IT personnel serve on the Technology committee which meets monthly
to discuss projects and coordination of technology among all departments. The Technology Committee
currently has RFP/Qs in process for the audio visual project for the Council Chambers and the update of
the City website.

IT Personnel:

e 2T positions
Budget Highlights:
* Includes personnel related expenses for two employees

e Maintenance agreements and software purchases for the entire City
o Fiber upgrades, workstation replacements and flex server phase Ill

Budget Summary:
L Deseription Reguested FY 20165 Budget FY 2016 FY 2015 FY 2014
LT.
Other Revenne $ - s -8 HSTIEF S (2926084) § (29.99)
Persomnel H 19070128 $ 6431502 § 172.&16 £ § 1&1.93L59 [ 24352587
“Training & Edocation $ 1060000 § 15060.00 $ ?4&9% $ 748589 § i
Supplies & Materisl x 455000 3 255000 § 536898 3 149797 § BLR2
Contracmal Services 3 MSASEER 8 MIBISO0 S MIAN06 8 IMTH6EL § 14120850
Capital Oelay . . -8 s |
Oher Expenfinwes $ 10030000 § uLsEM eeitss 8 54660
Revemse Total $ - s e 8 @926004) 8 099%)
Expense Tod s asmen § aumeer ¢ SIHR 5 WAL
LT $ 615611 S 24200.02 50890858 . §  475TAS)
Contractual Services Detail:
Account : Description FY 2017 Sudget. __ FY 2017 Comments
10%-009-5316100 contractual ' Linbifity Insurance . $3,554.B8 Liabifity insurance chnras for lhe IT Dept
150-009-534400  contractual Equ!pment Repairs _ § 100000 o )
Maintenance Agreement on Network Equipment: Provides
harchvare replacement and support 24x7x365 with less than 24hr
hardwiare replacement; $30,000.00 (mission critical), Security
logging and file access monitoring software on going maintenance
and licenging: $35,000 , Springbrock financlal software maintensnce
100-009-53800C  contractual Maintenance Agreements $102,000.00 and ongoing licensing : §37,000
100-009-550300  contractual Telephone Ipads $3,500.00 Funds for data service on jpad & telephone service for office
100-009-551600  contractual Dues & Subscriptions $50.00 2 Senumy Magazines yearly subscription
Microsoft Azure Web Storage $3,700 , Backup scftware
100-009-569000 contractus! -Other Contractual Sarvices $36,000.00 maintenance and licensing: $32,300
ESRI Mapping Software:$38,000 , 2 Factor Authentication Software:
$1,250 , Microsoft EA Agreement $30,000 , Accela inspections,
Work Order & Land Management Software: $80,000 , Network
100-003-59801  contractusl Computer software 163,250 Monitoring Software: 54,000 , Micrascft True-Up: $10,000
Jote! $309,454.88




Fund 100-990 General Fund Operations

General Operations

The General Operations fund collects all tax revenue including real estate, use, municipal,
replacement property and home rule sales taxes, packaged liquor, food and beverage, video
gaming, income tax and telecommunication tax. Cable, natural gas and electric franchise fees
and investment earnings are recorded within the general operations fund. Internal transfers,
Citilink contract and police and fire commission expenses come from the general operations
fund. Bond and interest payments for the bond issue 2012 and 2015 are paid here as well.

Personnel;

¢ none

Budget Highlights:

e Auditing Fees
e Cititink
¢ AVL services, telecommunications and copy machines

Budget Summary:

lw. Description Reguested  FY2016 Buiget  FY 2016 FY 2015 FY 2014
Tazes $ (25923000 § (17:819.740.60) s (:msmuo) $ IE462.917.35) s (mzn.hun
Imesgovesnmensl 5 -8 - § -
Fees Charges For Service § G0 § (672.000.90) $ (m,mss) $  (STRELA4) s (msmm
Fines And Fockuwes § T ST Tesha) s (o s (28
Ivestment Eomings $ (3500000 § (36000.00) § (e906881) ¢ (2874 5 (63.268.69)
Ciher Xevenne § (8200000) 5 (momom $ (1.301.391”) $ (32455 8 m.mm
e s - 8 3 - S (ssnon0g) 8
Trensfess From Cher Funds 3 enLma0) 5 SELALE R A s waas) 8 mlu-:)_.
Persond $ - 5 3 . 3 =
Supplies & Iaterish $  &00000 § s,man $ 181447 s mus's uvs.u
‘CmnmalSumes 3 32420000 % 338875.00 § 28563978 S mwsm's 23&4“.15
Cagirad Onlay s 2 s -8 S $ 1268800
Othes Eapendiures $ 3600000 S 3550000 $ c.mns 3 :g.v;;a?.gu's (85,55.08)
Det Service § siesse 3 32026000 §  4188761°S 6055666 S 31600416

Transfers To Othe Funds t SRR $ BL00°5 57348025 S L3NSMIM

Revesne Total $(0,215,061.00) § (,n.m.m.n) $(6.188,810.43) $545545157) $(1920554720)

Expense Tosl o ) $ 68545000 § 70092500 $ 71651265 5 649040196 S LEIRISISD
General Operations SO9S2,611.00) §  (21,38095357) $(15,570,%04.78) $(18.965,01891) S(17,387,395.68)

Contractual Services Detail:

‘Gen 2
Account # Description_ FY 2017 Budget FY 2017 Comments
100-890-524000 ‘Lease/Rental of Equipment  §  1,500.00 Rental of postage machine mater

990-538000 Maintenance Agreements $ 20,000.00 2 copymachines, internet connections

100-990-550300 Telephanes & Ipsds $ 37,000.00 Landtines, cell phones, ipads
100-390-560100 Auditing Fees $  45,000.00 annualoutside audit
100-990-565900 Cititink Contract $ 150,000.00 CitiLink bus service
100-990-568100 Home Rule Tax Rebage $ 30,000.00 sales tax rebate to businesses for items over $6000
100-930-569000 Other Contrectual $  18,300.00 AVL data service, water delivery
100-990 590900 Police & Fire Commission “$  23,000.00

TOTAL $  324,800,00 -




ILLINOIS

Department of Public Works

Under the Pillar of: A Strong Foundation.
To improve and maintain existing infrastructure and leverage
opportunities for new infrastructure



Fund 100-007 Public Works
Includes:
Engineering Department

The main responsibility of the Engineering Department is to plan, design and oversee the construction of
infrastructure projects that are performed for the City. This includes several sewer projects, road and
sidewalk maintenance projects, new road construction and new building projects for the city. This work
is done through a collaboration of work performed by in-house staff and the utilization of consultants
which are overseen by the City Engineer. The engineering department assists the building and inspection
department with site and storm water design reviews for new building permits. Other duties the
engineering department performs are providing representation for the city for several different technical
commiittees, oversees the Municipal Storm Water permit for National Pollutant Discharge Elimination
System, and assists other departments with regards to engineering practices and design.

GIS Department

The Geospatial Information System (GIS)
department is included under the Engineering
Department and is responsible for the creation,
maintenance and distribution of the information
regarding City infrastructure. These inventories
contain information about most of the City
infrastructure such as locations, size, material for
sewers, signs, street lights, parcel information,
zoning types and other information that is needed by
the City. The GIS department also assists other
departments with the creation and maintenance of
maps for both departmental use and public
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information. The information provided by the GIS department assists the City in making informed and
effective decisions in regards to maintenance and future planning

Personnel:

s 1-City Engineer.
o 1 —Public Work Tech
1 - GIS Tech

Budget Highlights
e Reduced Budget by 4% from FY2016

e Capital Items include - $10,000 for portion of asset management software

N Requested  FY 2016 Budget
L .
’ = | &
oA 32?-"”"
§ 350000 | § 6.000.00
§ 225000 § 260000
§ 25100008 2125000
$ - '3
$ 55003 mzsw
$ s
Reveaue Tota) s . . - '§
Expemse Totsl _ $ 36509337 § m.sun
(7 Public Works $ 36500337 S 372,544.87

FY 2016

LR R RE S RN M R A ]

m,sn.w
Anes
162651
W502.47

12,511.16

306,041.20
306,941.20

FY2015

§

$ m,m.u

8 451440

§ 1645.13

LIS (74 5%

§ -

$ 505.15
e i

£ .

T | Saeoly

§ 33997800

FY 2014

2195%.15
40104
241753
1641059
23,187.00

5555

mm
2“.316.36
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Contractual Services Detail:

190007 Pofile Weorks

Account # Description FY 2017 Budget FY 2017 Comments

100-007-518100 Liabifity Insurance Packa $2,500.00

100-007-524000 Leasefrental OF Equipment $0.00

100-007-534000 Automotive Expense §500.00 2 vachicals

100-007-534400 Equipment Repeirs $300.00 Repelrs to Rover

100-007-528000 kaintenance Agreements $0.00

100-067-550300 Telephone $4,000.00 3 cell phones and 2 ipad with dota packege )

100-007-531600 Dues And Subscriptions $2000 VRS for GPS unit 5300 APWA S50 ILGIS $250 IPWMAN
$2,800.00 $150 ENR $50 Estimating Book

100-007-569000 Other Cogtractual Service $5,000,00 uiside GIS support as pesded

100-007-599801 _Lomnuter Softwere $10,000.00 Public Works poriton for asset mangamament software

“Todal

$25,100.00




Waste Water Department Fund 231

The waste water department is responsible for the collection and treatment of all the sanitary waste water

for the City of Pekin, along with a contractual agreement for the treatment of North Pekin’s waste Water.

This department is governed by National Pollutant Discharge Elimination System (NPDES) permit which
regulates the quality of treatment of the water as required by Clean Water Act.

231-029 - Billing

This fund is created for the collection of fees that is billed out of the
Utility Billing Department for usage and the Building Inspections
Department for permit fees related to the sewer. This fund also serves
to make the payments on the bonds and loans the City has outstanding

for the improvements that were required by the IEPA.

Personnel:

o 75% of the cost of Department 100-008 Utility Billing

personal,

Additional Information:
e Is funded out of the enterprise fund for waste water

Budget Highlights:

o Operation budget is $2.854 Million

¢ Debt repayment for FY2017 is $2.99 Million

» Fees/Charges Revenue is based on an increase of $1 to the base rate and raising the user rate to
$6.82 per 1,000 Gal.

¢  $4 Million Intergovernmental Revenue is for anticipated IEPA low interest loan for Phase 3
which is ready for construction once final easements from the Railroad are secured.

Budget Summary:

029

Reveane Total
Expease Tolal

Waate Water

Requested FY 2016 Budget  FY 2006 FY 2015 FY 2014
$  (4.000000.00) $ (4060000.00) §  (STLO4LEL) § $

5 (620656400 § @E2256400) §  (S)79515.60) 5 (B438474) § (332017248
S (apooen) § (A0 $  (OPESD0) S (1008500:§  (1155500)
$  (3350000) § (1720000} §  (R47137):5  (S008130) §  (52049.41)
§  (15000.00) $ (mow) § (3.551 ki 8 1291057 5 169D
§ -8 § 5 - 8 -
3 - 5 s o om.mﬂ) s

s uws.m § § :ss,zu.s‘:s 8

§ $ 5 -8 5

s usno s S0y emsms - 8
5 13,{;4)03'5' 1300000 $ 11;54141 § u.moa H 9;.-,5_1.1;
§ $ B § L]

§ 4.m44_s -8 mm § 15000 §

§  2serssmOe § MBASIE2 §  2STISS4IS § 559.45343 [ mm 1]
§ $ $ 5 $
g@q.:@.m@) s (a.m.mm) s p.nsm:» $ (ms.slm) $ (s.smmo)
§ 2,84638213 § 273045502 § L7WSI780 S 672,30247 S 84471728
$ (1.416,481.87) § (6.125,710.98) $ (6.467.138.50) § (3,313,016.64) § (3,040.177.01)

Contractual Services Detail:

EY 2017 Comments

] 291-029 WesteWeter Bifing

iAccount # Desciiption FY 2017 Budget

‘231-029—560701 American Water Consuption Reperts $12,000.00 Reports from llinois American Water
231-029-599801 : Computer Software

$2,000.00 Softwere malntenance/upgrade

Totel

£$13,000.00




231-030 — Sewer

T The sewer fund covers the collection system for the waste water in the City. This includes both the
Combination Sewers and Sanitary sewers. The Combination Sewer collects both sanitary sewage and
storm water and comprised of approximately 45 miles of pipe ranging from 8 to 60”, one lift station and
five (5) outfall locations. These sewers collect both sanitary water and storm water utilizing the same
pipe. The Illinois Environmental Protection discourages this practice and is requiring that the City reduce
the amount for overflows to the IL River to be less than an average of four (4) times per year in the last
renewal of the National Pollutant Discharge Elimination System (NPDES) permit. Therefore upgrades to
the combination sewer are part of the overall planned upgrade to the treatment plant. The Sanitary Sewer
system consists of approximately 130 miles of sewer ranging from 8” to 30” diameter pipes with several
different types of material and 12 lift stations. This system collects all the waste water from the City that
is not in a combination system and carries it to the waste water treatment plant for treatment.

Personnel:

o 2 —There is no dedicated staff for the maintaining of the combination sewers; instead the street
department oversees the combination sewers in conjunction with the sanitary sewers. Their time
performing these duties are charged to the Waste Water Sewer Maintenance fund which accounts

for 2 full time employees

Additional Information:

¢ Design for phase three of the upgrades has begun and will increase the capacity of the

combination sewer

o The City has a back flow preventer installation program in which the City will pay for half of the
cost of the installation of a back flow preventer placed on the resident’s sanitary lateral from their
house. This helps reduce the amount of backup experience by residents especially in the

Combination Sewer locations

e This sewer network includes most of the oldest infrastructure in the City with brick sewers and

manholes,
Budget Highlights:

* Anticipates Phase 3 Package B beginning in this fiscal year as project ready for Bid once
easements from the rail road are acquired. This would account for the $4 Million in Sewer
Construction and $400,000 in engineering fees

* Has $150,000 for lining of sewers. Currently have a list of at least 5 known locations where a
lining is needed and does not include systemically lining all brick sewers.

»  Other contractual is for the backflow program and the use of contractors for repairs.

Budget Summary:

N Description
(LY Sandtary Sewer
Persorne)

Training & Education
Supglies & Marerials
Trassflrs To Other Funds

Revenue Total

Expense Toial

030 Sanitary Sewer

Requested

$ 30555000
$ 50000 °
8 3635000
5 MR
§ 415000000
§ 1500000
$ 10813500
3
$ 5,398,348.82
$ 539834882

BWD P A B Be

FY 2016 Buiiget

209,274 54
Saize
3633000
biaie iy
AR
S0
108,135.00 °

5,553,759.54
5553,759.54

FY 2016

125115.96

5

$ .

s e
5 swanay
$ 27578
s 1w
$ 120.723.09

$ 333553072
$ 3386530.7m

FY 2015

$  nem
$ 200,00
s epies0
§ 173,@?8_.60
% _2&._&95.33_
s ragn
§ ;3200
s s

- '1.671.570.‘
s Lems7003

FY 2014
$  1BSLT
S "
L
s BaIM
S =

§ ML
§ 5732400
s

$ 1,207,117.54
$ 1,267.117.54



Contractual Services Detail:

231-030 WastaWpter Sewal

Account # Deseription FY 2017 Budget FY 2017 G
231-030-518100 Liability Insurance Packa $4,314
231-030-524000 Leass/rental Of Equipment 530,000 rentsl of pumps as needed
231-030-534000 Autornotive Expense $10,000 ) Vactor Truck, 1 Camera Truck
231-030-534400 Equipment Repairs $23,000 Pump and equipment repairs as needed
231-030-550100 Utilities $20,000 gas, wates, electric for lift stations
231-030-550300 Telephone $2,000 modems for lift stations
231-030-555000 Radio Expense $500 _
231.030-557300 Eps Permits S0 Aanual NPDES permiz .
231-030-561200 Engineering Fees $400,000 Fhase 3/4 Package B construction engineering
#31-030-564000 Sewer Maintenance Improvements $50,000 Spot Repairs as necded )
231-030-565000 Other Contractual Service $3,000 for Julie $25,0000 for Backficws program $172,000 for
231-030-569020 Contract Sewer Operation $38,000 Cleaning of State Street Basin
221-030-590801 Computer Software 55,000 Granite Sofvware

Total $782,813.62




Fund 231-031 Waste Water Treatment Plant

Currently there are two waste water treatment plants owned and operated by the City. The main plant
(STP #1) is located at 606 S. Front St and the
auxiliary plant (STP #2) is located on IL State Route
98. Currently the main treatment plant is rated for a
design flow 6.84 Million Gallons per Day (MGD)
and can treat up to 15.5 MGD during storm events.
The second plant (STP #2) is only used for
temporary storage of waste water during heavy rain
event as to allow for more Combine Sewer water to
flow to the plant. In order to meet new requirements
set by the Illinois Environmental Protection Agency
the City is in the process of upgrading its existing
waste water treatment process. This upgrade
consists several phases stretched out over 10 years.
Currently phases 1, 2, and 4 have been completed
which consists of building a new plant within the foot print of the existing plant location, expansion of the
CS0 lagoon and expansion of the storage at plant #2. These upgrades will allow for future expansion of
the sanitary sewer utilities and additional processes to be added to the treatment to account for any
increased regulations as imposed by future NPDES permits.

Personnel:

¢ 1 - WWTP Supervisor (CL 1 operator license)

e 2 —Class IV O&M Techs (CL 1 operator license)
e 1 —Class Il O&M Tech (CL 2 operator license)
e 1- Class I O&M Tech (CL 3 operator license)

Additional Information:

¢  Currently the City can treat up to 8.7 MGD of waste water a day and once construction is
complete will be able to process 15.5 MGD

Budget Highlights:
» Operating Budget $1.588 Million which is a 3% reduction from FY16 and 7% reduction from
FY2009
e Capital Items include - $15,000 for additional ATV for interplant vehicle instead of replacing full
size pickup.
Budget Summary:
! Description Requested FY 2016 Budget  FY 2016 FY 2015 FY 2014
@I wmmmnmnt
} Personnel § 75688661 S TBS65 § SULG0BS0 § 49745040 § 63507587
Traiing & Education $ 2,000.00 § 200000 $ 11000 § 132738 § 435,00
’ Slmi'ec&Mﬁenﬂl S !IS.GSG.M $ IB.MO'W 3 3944345 S 118,52!.25 5 IWO:LOB
i ‘Conractual Services $ 53020000 § GASS000°S  TIAIR20 § 150863437 § 5608623
: Capinal Ouilay $ 1500000 § 205000000 § 199933163 § 97506 §
| -Other Expenditores $ 3000.00 § 1500.00 '§ 706.00 S 568368 § _1,2__1_&_19
| Trmﬁa’sTeOMPmds _S 108.!35“0 ] 10813500 § 9911!75 S 5732400 § 57.324.00
{Revenue Touat ] s -8 5 T -
IExpense Total _ s 1.540.87161 s 3,632,706.68 § s.sn.m.g_s § 221992519 S 1,396,34137
fia1 Wastewater Treatrent Plant $ 154087161 § $,632,706.65 § 3,57.74153 § 221992819 § 1,396,341.37
h!l Sewerage $ (477.2‘1.44) - 3.050.755.21 § 442045785 & I7TO4TETE § (376 71&.10)



Contractual Services Detail:

Acceunt #

251-031 WasteWater Treatment Piapt

Des&iption

FY 2017 Bucdpet FY 2017 Comments

231-021-524000

231-031-534000
231-031-524200
131-031-534400
231-031-536400
231-031-528000
231-031-550100
231-031-550300
231-031-551600
231-031-557300
231-931-560100
291-031-561300
231-631-566600
231-031-560000

231-031-599801

tease/rental Of Equipment

waste menagement dumpster rental, century springs water
$10,003 cocler rental

Automotive Expense 52,003 3-Pickups, ATV, )

Buildings And Grounds Rep $10,000 $10,000 buliding repairs a3 needed

Equipment Repairs §75,000 equipement repsirs as needed

Studge Removal $103,000 Sluge hauling and Landfill cost

Maintenance Agreements $10,000 7000 mowing service and 3000 for fire equipment

Utiiities $190,000 gas, water, electric

Telephone $2,000 3 cell and ipad

Dues And Subsceiptions $500

Epa Permits §37,500 Annual NPDES parmit

Auditing Fees $5,000 Required annual Audit

Testing Fees And Expenses $60,000 PDC lab testing

Pest Control £2,200 12 months st $225 .

Other Contractual Service © " $2000 for uniform service 1500 Water $5000 for V4 $150000
$25,000 Vac cleaning of tanks/channels

Computer Software $50¢ additional keenses for SCADA

Total $530,200.00




Fund 232-232 Storm Water Department

The storm water sewer system is comprised of approximately 100 miles of sewers throughout the
City. Currently this system is only for storm water that collects rain water off the streets through
a series of inlets and carries it through a network of sewers
ranging from 8” to 60” in diameter to the river, lakes, creeks or
ravines. The storm water division is required to meet the
regulations of the City’s National Pollutant Discharge
Elimination System Municipal Storm Water permit or NPDES
MS4 permit. This permit requires the City to maintain the
storm water infrastructure, keep the sewers free from debris
with street sweeping, oversee and enforce erosion control
permits both from the City and the State, and have a storm
water management program that encourages the use of best
management practices for storm water runoff.

Personnel:

¢ There are no dedicated staff for the maintaining of the storm sewers, instead the street
department oversees maintenance and repairs to the system. Their time performing these
duties are charged to the Storm Water funding which accounts for 2 full time employees

Additional Information:

e Responds to approximately 50 calls a year regarding storm water problems

e Performs approximately 25 repairs to the system which include replacements of
manholes, catch basins and storm sewers.

o Sweeps approximately 220 miles of road from spring until fail

Budget Highlights:

e Has $1.3 million dollars in the budget for repairs to the intersection of Cambridge and Shire, and
for repairs along the Creek that collects the subdivisions of Broadmoor Heights and Park Ridge.
Currently there is no sole funding for the Storm Water Division. The funding comes from the

collection of permit fees and the general fund

Budget Summary:
Dexcription Requested  FY 2016 Budget  FY 2016 FY 2015 FY 2014
Fees/Charges For Service §  (LMEB47.00) § (1,000.00) § (1110.00) § (101003 §  (1080.00)
Other Revenne $  (1200000.00) $ (1,200,000.00) § - {10000} § -
Transfess From Ctber Funds $ il - § - 8 - 8 3
Persontel 3 25002000 8 19731712 § 17882059 §  ITR2ERSI § 2UT348
Traking & Bdncation 5 50000 § 50000 § -8 - 8 :
Svpplies & Mzteriaks $ 5600000 § 56,000.00 § 116891 § 16185 § 285748
Contractusl Services $ 19515400 § 129612030 § 9RA6181 .8 MOTTEQ § BSOSATY
Capital Quilay $ L4000 § 0000 § 828257 § 145313 § 1250000
Other Expendinres $ 200000 § -5 \ES756 § L1 S 746.10
_ Transfers To Other Funds $  S2a200 § 5732400 §  SL54ROD § STI0D § STSNOO
o P § 2.548.847.00) § (1.201,00000) $ (L1100 §  (L110.00) §  (1,080.00)
;E:pnle Total $ 156009800 S 1,689,241.12 § 39225855 § 44155745 §  366,020.74
232 Storm Water § (587,349.00) 5 458,241.12 § IPLI4B55 § 44044743 § 36404674



Contractual Services Detail:

232-252 Storm Water
A # Description FY 2017 Budget FY 2017 Comments
232-231-516100 Lisbility Insurance $2705400
232-232-524000 Leasefrental OF Equipment $2,000.00 Rental of equipment and machines as needed
232-232-534000 Automotive Expense $30,000.00 2 street Sweepers
232232534400 Expipment Repairs $5,000.00
232-232-555000 Radio Expense $500.00 Radio repairs
232-232-557300 £pa Permits $2,000.00 WS4 permit Fee _ _

525,000 for Brentwootd-Brosdway plens, 525,000 for

232:232-561200 Engineering Fees $50,000.00 Brentwood-Therp plans
232-232-564100 Detiinage improvements 5$30,000.00 Ditch cleanings on Sth, Sheridan and others
232-232-569000 Dther Comractusl Service §5,600.00 Julie Cost
232-232-585400 Drainnge District Assassm $3,000.00 Annual assessment

L

5155,154.00




Fund 100-032 Street Department

The Street Department is responsible for the maintenance and upkeep of the City of Pekin's streets. This
includes a variety of tasks to insure that the residents have a safe and
reliable network of roads in the City. The Street Department
performs the plowing and salting icy and snow covered roads during
the winter months, filling in pot holes, repairing damaged roadway
pavement, painting and maintaining of cleanliness of the roadways.
The street department also oversees several programs in the city.
They are responsible for the sidewalk repair program in which
residents can seek assistance from the City to repair damaged
sections of sidewalks along with other needed repairs to city owned
sidewalks. They review street opening permits to ensure utility
companies are repairing the road to the specifications of the City.
They also oversee all the trees that growing on City Right of Way. This includes the inspection of
proposed dead trees and limbs along with trimming any branches that overhang the roadway.

Personnel:

e 1/2- Operations Supervisor who oversees the Street Department and Solid Waste Collection.
e 1 - Secretary

o 1 -Working foreman

¢ 6 - Crew members

Additional Information:

e Maintains over 212 centerline miles of Streets
e Maintains approximately 3500 traffic signs in the City
e  Workers are on call 24/7 to assist in emergency situations

Budget Highlights:
o The Street Department is currently funded out of the General Fund and $0.02 of the local gas
tax

o Moved all operational cost to maintain roadways into Street Budget instead of MFT fund
which is approximately $300,000
e Sidewalk Improvements include $50,000 for repair to the sidewalk on Parkway behind Pekin

Insurance
e Street Construction includes funding for reconstruction Hecker Court
Budget Summary:
Description Requested  FY2016Badget  FY 2016 FY 2015 FY 2014
Taxes §  (29490000) § (G1700000) §  @813358%) §  (OI03061) 8 (336848.15)
Inesgovernments] § (6600008 § (9500000) 8 (4B360.34) § (13,56 8 (1255017)
Fees'Charges For Service § (15005 8 {1000.00) $  (433400) § @600 §  (725750)
Fioes And Fecfieinres § -8 -8 S0 s @4RI) S (1191043
Licenses And Permits G § (0000005 §  (1906600) $  @77400) §  (19.691.50)
Other Reverme $ s (5000000 8 QU495 S (BIMAD S (588081)
Persconel § 96545907 § 106276507 § 105266570 § 110804856 §  1,108274.66
Traiting & Edueation § 200000 § 10200 $ a6 $ -8 240.00
Supplies & Materisls § 20060000 § 0125000 § 7211087 §  6OE3NST § 102
Countractuzl Services § 53925438 § 53060000 § 24640995 § 30570022 § 34000480
Capits] Outay §  S00m S 71000000 § 34696500 § 32593848 § BOM284
Other Expentites $ 0.0 § $0000 § 8963 § 8102 § 301.78
. Transfers To Other Funds $ $ -8 s $
Reveaue Total $ (380,000, oo; s (438,000.00) $ (sssm.«) $ <ssv.ao¢m $ gsss.mso)
Expense Tota) $ 229281348 S 240701587 § 172608635 § 1,801,22947 § 156511030

032 Street Dept $ 1_.912.3]345 H] 1,969,115.07 $ 1,366,353.86 S 1,243,422.61 § 1.031337 74



Contractual Services Detail:

Total

103-082 Street

Account # Descripti FY 2047 Budget FY 2047 Comments
100-032-518100 Lisbility Insurance Packa $27,054.38
100-032-524000 Lease/rental Of Equipment $9,000.00 remal of equimpment and machines as needed for projects
100-032-532000 Electronic Equipment Main $30,000.00 Repairs to & City owned and 13 shared cost Traffic Signals
100-032-534000 Automotive Expense 550,000,00
100-032-534400 Equipment Repairs $100,000.00 repairs to Ficet and

$50,0000 for Parkway sidewalk at cubvert and 525,000 for 58/50
100-032-534900 Sidewalk Renovation / Ins $75,000.00 program
100-032-536000 Tree Removai / Replacemen $65,000,00 Removel snd iriming of trees on ROV os needed
100-032-538000 I4aintenance Agresments $200.00 o
100-032-550100 Utilities $17,500.00 Water, electric, gas for street department
100-032-5503001 Telephane/lpads §9,02.00 .
106-032-550500 Electricity For Street LE $120,002.00 Etectricity for all of City Street ifgats
100-082-55D600 Electricity For Signal LI £14,000.00 Electrieity far all of Traffic Sigazls )

3300 for APWA, $40000 for Weather service, §200 Newspaper
100-032-551600 Dues And Subseriptiars $4,500.00 subscription,
100-032-555000 Redio Expense $2,000.00 Radia repairs to trucks _

Allowance far Engineering suppaoset 8% needed far Street
100-032-564200 Engineering Fees $10,000.00 Mainiance projects
100-032-561301 Testing - Street Halntena $1,000.00 Allowance for Iaterial testing 85 needsd
103-022-569000 Qther Cantractus! Service _$5,000.00 unilorm service

S539234




Fund 223-Solid Waste Collection Division
The solid waste division is responsible for the collection and disposal of garbage, yard waste and
recyclable material for approximately 12,000 homes in Pekin. The City is broken up into five (5)
different zones which determines the date of collection and run 8 trucks a day to collect the garbage, yard
waste, and recycling. Currently there are limited restrictions on garbage disposal which means the drivers
will pick up any garbage that is allowed under the Ilinois Environmental Protection Agency and any
number of extra bags left in addition to the regular garbage tote.
Personnel:
e 1/2- Operations Supervisor who oversees the Street Department and Solid Waste Collection
1-Working Forman
4-Regular garbage drivers
2-Recycle drivers
2- Yard waste drivers
e 1- Utility driver
Additional Information
¢ Collects approximately 5,700 Tons of Garbage per year
and disposes it at Indian Creek Landfill where the City has
an agreement for tipping fees until 2022
o  Collects approximately 2,700 Tons of Yard Waste and
disposes it at LHF Compost Facility where the City has
extended the contract until January of 2017.
e Collects approximately 800 Tons of Recyclables and
disposes them at Peoria Area Recycling Center where the City has an agreement
The City offers garbage totes for purchase at City Hall for residents and
Yard waste can be disposed of in approved paper bags or in a garbage tote that has a yard waste
sticker. The yard waste sticker is available for free at City Hall

Budget Highlights:
¢ Curently Solid Waste is funded out of the general fund
e Proposed increase of the fee to $20 to offset the proposed $600,000 negative balance

Budget Summary:
Description Requested  FY2016Budget  FY 2016 FY 2015 FY 2014
Tetexgeveramental s -8 $ - b - s
Feea/Charges For Service 5 (2807500.00) § (1605900000 §  (167474727) §  Q26027841) § (21300
Livenses And Permis $ o s (140000) $  (2360.00) § Q420000 8 (1300.00)
Hvespmens Eauings § Q000 s (300000} §  (LEI&E) §  200070) 8 (247851
Other Revenae §  (2500000) § (2500000} §  (S000R43) 5  (732766.02) §  (33.880.50)
Debt Proceeds $ -8 - 0§ - 3 - $ .
Transfers From Cther Funds $ - § $ I S
Persanne! 5 6139500 § $897167 5 GHESTIEY § 9861507 § S9BA3LES
Training & Education § - . SR .13 15165
Sepplies & Materials 3 10525000 15355008 $ L1433 § 128328 § 14090184
Coesrartnal Services § 28007 § 65570002 $ GISA2G 6 SUEDERSI §  S668454D
Cagial Oy § 20000000 § 18300000 § 17854400 § - % -
Other Expendinures 5 330000 § 30000 $ 363028 § 10595005 § 112,09
Debt Serviee $ - s -8 28 s .
Transfers To Other Funds 5 49492 & 14948892 § ISBS3SET G ITLE4SSE 5 4T69T4

Revesue Total § (2,836,500.00) § (1.636,300.00) § (1,708,862.41) 8 (1,998473.85) §  (39,810.41)

Expease Total § LE7BSE4.0P S 1,609,31054 § 155379634 § 1,602,137.99 § 1354.520.62

018 Garbage $ (957,51591) § 63,0105 § 14493583 § (396,33624) $ 131471921



. Description Requested FY 2016 Badget FY 2016 FY 2015 FY 2014
f2g Recydiag
Intergoverpmentsl ] (67.600.00) § {67,000.00) § (59,050.08) $ (45,130.00) & (68,740.00)
Other Reverme $ - 3 - (1492147 § (21526.55) § (1725440
Transfers From Other Funds  § - § - § - § - % .
Perscanel ’ $ 14699061 § HISTHE S HuNB $ 20638181 § 200,673.83
Training & Education ] -8 . B -8
Supplies & Materials i 3500000 § 3505000 § 125064 § 4519208 § 2864328
Cantraenmal Services $ 1595316 § 1zm000 § 9530013 § 9329 3 1098377
Capital Oty § 15500000 § -8 0010 § -
Other Expenditces $ -8 m § 5412 § w5 ELM
Revesss Total $ (6700000, 7,900.00) S @ag7e § 96,88639) § @s98444)
Expease Total § 4s0M 3 aRe7NE § RSATM § 30107441 § 372418
s Recycliag 5 55945077 S ;LI § 20134567 § AT § 251,247.08
Contractual Services Detail:
225-023 Sobd Ware
Y 2007 Budget FY 2017 Comements
Liabifity Insurance Packa $13,850.17
Equipment Repairs $1,000.00 Repairs 10 equipment as needed
niities $6,500.00
Telephane sim00
Redic Expenge $2,000.00 repairs 1o sadios as needed
Laqlfil] Expense $532,000.00. Contrattual Tipping Fees at Indian Creek
5300 to ups and gatewsy charges, 51,500 for uniform service,
Dther Coatractua) Sereice $30,000.00-$12600 for carts
Total 755047
Sccount & Descrition FY 2047 Butiget: FY 2017 Commefits
213-006-51M100 Linbifity Insueance $2252.15.
A23-026-53000 Automative Expense 23,0000 Renaiss 10 trucks as needed
223-006-534400 Equipment Repairs $5,000.00 equipment repains o5 needed
223-006-558200 Geant Exg $567,060.00 Recycie Graqt reimburseeble items
Total $145,95316




Fund 525-525 Airport Department
The Pekin Municipal Airport has been serving Pekin and the
surrounding area since 1964 and is included in the National
Plan of Integrated Airport Systems. In 2009 the City assumed
all operations after the existing Fixed Based Operator (FBO)
pulled out of the Airport. Currently the Airport offers a 5,000
Ft. long by 75 Ft. wide paved & lighted runway, 100LL and Jet
A fuel, 22 single hangar rentals, 3 corporate style rentals along
with other services. The airport is able to handle smaller size
aircraft up to small jets. The terminal office is open from
8:00am to 5:00pm Monday through Sunday to offer assistance
to all users of the Airport. The Pekin Municipal Airport offers
a unique opportunity for many businesses in Pekin because it is within minutes to most parts of Pekin and
is uncontrolled which means there are not as many restrictions required for the use of the airport.
Personnel:

¢ One full time Airport Manger

Additional Information:

o The Airport receives federal funds to maintain and improve the Airport every year. Currently the
Airport’s appropriation is $150,000 a year. Over the next five years the airport has over $7
million worth of projects in which 90-95% of the funding comes from the FAA and IDOT
Division of Aeronantics.

Averages 20+ operations a day which corresponds to over 9,000 operations a year

Five businesses are located at the Airport.

43 aircrafts are based at the Airport

Approximately 15 local companies utilize the airport

A 2012 report conducted by the Illinois Department of Illinois Division of Aeronautics stated that
the total Economic Impact from the Pekin Municipal Airport is $3.1 Million dollars and provides
for 26 total jobs with a total payroll of $820,900.

Budget Highlights:

o Projected Revenue of $209,256 for FY2017

¢ Operating Expense Budget of $299,772 for FY2017

« Capital Improvements for FY2017 include phase 1 of 2 of airfield lighting replacement which
includes the taxiway lights and repairs to the electrical components. This is fonded at 90% with

Airport Improvement Funding.

Budget Summary:

_ Description Requested FY 2016 Budget  FY 2016 FY 2015 FY 2014

'_hs Alrport

Tas Alport )
Intergovenamenal $ (eoonon) § (60500.00) §  (I7L83198) §  (S127097) §  (M5363)
Fees/Charges For Service § Qs s @12200.00) $  (18539234] §  (196363.88) §  (200483.18)
Investment Eamings § - § -~ 8§ - 8 - ¥ .
Other Revenne 5 (MA1450) § (4O3.00 § (I915626). 8 (1A7743) §  (154554D)
‘Transfers From Other Funds § - 3 -8 < ¥ -8 3
Persorae! §  B1360 S 8166239 § 7956675 S 6745661 §  BIESE3S
Traiing & Education $ 200000 $ 250000 § 193503 § 250482 . § 165251
Supplies & Materials § 84650.00 13410000 § 7135070 5 13757349 & 1464437
Contractual Services § s s 12299000 § 8318944 § 5470393 § 671183
Capital Outlay §  4sms6a2 § 1500000 § 550000 § -8 -
rther Expendirares 5 1000 § 750000 $ 0200 § 4540950 § B34
Debt Service $ - % -8 -8 4836 § -

Revenne Total § (209,25570) § (86,700.00) § (375420.58) $ (260,813.38) § (25847543)

Expense Totzl $ 34127240 § 364,75339 § 25231452 § 30799701 §  333,780.53

%25 Adrport §  13:2,00670 S 77,05339 § {12620606) § 4708373 § 7530510



Contractual Services Detail:

525-525 Aleport
Account # Description FY 2017 Budget FY 2017 Comments
525-525-518100 Liability Insurance Packa §5,761.38 $2,462.38 for IML and $3,300 fior avistion portisin
525-525-524000 Equipment Rental $240,00 POS machine rentel
525-525-534000 Automotive Expense $1,000.00 2 vehicles
530,000 for pavement sealing, $10,000 for Overhead door

525-525-534200 Buildings And Grountls Rep $30,000.00 replacement, $10,00C repairs 83 needed
525-525-534400 Equipment Repairs 55,0&3.00 Repeirs as needed
525-525-536300 Snow Removal - Salt And C $5,000.00 Contracted snov removal
525-525-550100 Utilities $15,000.00 gas, electric
525-525-550300 Telephone §4,000.00 ]
525-525-551600 Dues And Subscriptions $800.00 Trade-a-plane magazine, proffessional associstions
525-525-556100 Fuel $1,000.00
525-525-561200 Engineering Fees $50,050.00 Engnineecing fees for AIP project
525-525-566600 Pest Control 5720.00
525-525-569000 Other Contractual Service $1,000.00 Bottied Water

Jotal $119,522.38




Fund 240-240 Motor Fuel Tax
The motor fuel tax fund is an enterprise fund set up for the apportionment the City receives from the
federal gas tax. The allotment the City receives is formulated per capita and varies with the amount of
gas sold across the nation. The intent of this funding is to help preserve and expand the transportation
system so there are limitations on how the funds can be utilized. The funding is distributed by IDOT who
ensures the funds are used in accordance with the federal requirements. Therefore all uses of the funding
must be made through a resolution by the council
before it can be utilized. Historically the city has
utilized this funding for engineering for
transportation, street maintenance and street
construction.

Personnel:

e No personne] cost is incorporated in MFT
budget

Budget Highlights:

o  $130,000 for a resolution to purchase road
salt through the state bid process

e  $300,000 budgeted for the continuation of
Veterans Drive North design engineering

s  $1,000,000 budgeted for Court Street
improvements once it becomes a City street

e  $650,000 budgeted for Street maintenance and repaits

Budget Summary:
e Resmuested FY 2016 Budget FY 2016 FY 2015 FY 2014
5 @) § (BUS0L0F S (B60MBE6) S GRSSSE) S GALNGIY
3 S 10,000.00) $ {2.435.64) $ MM.SI) H (152870.67)
$ - ¥ - ¥ 3 $ )
3 - % $ s 5 -
s QLy0.00) § (19.009-00) ] (ll.m“) $ (14.69'-53) (12, 764.885)
¥ $ s (442.93) 3 {l’,ﬁm) H -
3 = 3 $ (lo:l 70) 3 $ -
3 -3 $ s -8
$ - 3 93.3JJ JJ $ 3!.465 92 3 ) _Qﬁ._l‘l_;?! $ Bl ad
§ 60300000 % § 707.601 75 $  LI4707534 § 666,526.33
$ 147500000 S § 1904735 3 - ¥ !
3 - ¥ H 15.60 $ 2500 § .
$ = ¥ § : H ) = ¥ ) ]
Rgmg'l‘ohl §  (896,000.00) S (333.000.00) S 675.197-31) $ QA7LA59.44) § (1,007.341.67)
Etpﬂu'l‘oh\ $ 2,080,00000 § 1,567,000.00 3 $45,165.66 s 1,232,336.47 $ 715,800.57
40 Maior Fuel $ L1a 00000 S5 m.ooo.oo 5 20997238 § mm § ml.lﬂ)’
Contractual Services Detail:
Account # Dencﬂpllon FY 2017 Buﬂt FY 2017 Commants
240-240-534500 Sidewalk Renavation $50,000.00
240-240-526300 Snow Removal $130,000.00 2000 tan at $65
(vamrun's Worth Sectlon 2 phasa 2 design and street
240-240-561200 Engineering Fees $300,000.00 maintenance, S000¢ for street program}
25,000 for Creck Fill and mnmo for street malmenancelchlp
240-240-568001 Street Maintenance $125,000.00 ses!

Total $605,000.00




Fund 445-041 Capital Fund

The Capital Fund was established with the creation of the
City of Pekin local gas tax for any gas purchase within
the City and in addition to the federal gas tax. Asa
requirement of the ordinance for the tax, half of the
funding ($0.02 per gallon) is deposited into an enterprise
fund to help fund Veterans Drive. Historically
approximately 15,000,000 Gallons for fuel is sold in
Peking equating to about $150,000 of revenue generated
per $0.01 of tax. This money has been used to pay for
planning, land acquisition, engineering and construction
of the different segments for Veterans Drive.

Personnel:
e No personnel is incorporated in the Capital Fund

Budget Highlights:

s $4 Million Dollars for the completion of VFW (Veterans South) Project. This was part of the $30
Million the City received from the State Capital Bill

e $1.5 Million Dollars for the beginning of construction on the Court Street Improvements. This
was part of the $30 Million the City received from the State Capital Bill

e  $500,000 for the completion of Design Engineering on Court Street

e $350,000 for the completion of Construction Engineering on VFW

Budget Summary:
Description Regquested FY 2016 Badget  FY 2016 FY 2015 FY 2014
,mm s (15.000.00) 3 (39,04_13.0-3} S (33.672.47)' $ (31.984.0)’ S {45,2@.92}
:Cunnals«mrs_ 5 - % E ‘S 720000 § - 3
Capital Expense $ 655025000 § 1622525000 ' §  1031B46A78 .S TSIRUBS § 2143123
Cagital Reverne $  (270000.00) 5 QITO0000) $  (476656) §  (LO2RINAD) § (1AKIME)
Reveane Total s @25,000.00) § (336,000.00) 3 EAWAY) § (,111,12817). SELMDIE.00)
Expeuse Totl $ 635028000 S 16,225,250.00 ' S 10,325,664.73 : § 7SIBNEASI § 214138381
% Capital Projects $ 626528000 § 15,289,250.60 * S 10,057,22590 ' S G 4069460 SO MTAIE69)
Contractual Services Detail:

[Actount # Desmphon F'l‘lﬁl?&nggtl_ B FY 2017 Comments
245-041-560100 Aufit Fees i 0.00
Toal $0.00




Fund 100-068 Public Property

The Public Property department is the funding source for maintenance and repair of City owned property
and equipment. Certain City utilities are paid in this fund as well as building repairs and lawn
maintenance throughout the City, as well as demolitions of dilapidated property throughout town, The
lawn maintenance and demolition contracts are requests for quotes the City will be exploring in FY16-17.

Personnel:

e 1full time Custodian and 1 part time Custodian

Budget Highlights:
¢ Includes replacing windows at fire station
¢ Roof repairs to several buildings
e Repairs to City Hall building
* Replacing A/C units
¢ Demolitions of 4 properties
Budget Summary:
ih,‘ Requested  FY2016 Budget  FY 2016 FY 2015 FY 2014
‘ Tntergovenmmental § (250000 § (620.00) § (2B S KA S (150033
‘Fines And Forfedtores H = 3 - 8 - 3 - '3 -
Other Revenae $  sep00om) 3 (IS1LB7LD0) § (168336.47) 3 CZMSIBNS) $ (2BRI0A4)
Persnne] $  BSSIDIB § 067912 8 TANSSE S MIOSESED 5 R
‘Traiving & Edocaion 4 - % -8 -8 - $ -
“Supplies & Maserinls § 2200000 § 2800000 $ 1923 3 IRMSEST § 2205430
‘Conteactual Services $ as3Es 200000 § MM 3 IWARI ¢ A0ia02
‘Cugil Oiatiy $ 2000000 § 18400000 §  SA0EISD §  Hmess §  seuslis
N . OberExpendiues s $ -7 % imaws %3 .
Revesse Tetal . S gsisions  aneon s qaiens cmses)s G
Expease Tota S TS S @iaNIl S SEANTe S e07EM S NSTARS
rﬂﬂ Public Preperty § SN074568 S SSB35012 §  S8S41eE1 S STRT4SAY 5 S0L0004R
Contractual Services Detail:
Account 8 Description FY 2017 Budget FY 2017 Comments
100-068-518100 Liahility insurace $8,136 Liability tnsurance charged to sach department
100-068-523200 Riverfront Park/Pier $20,000 pier clean up post flooding and port a potty winter service .
100-068-524000 Lenselnenul Equipment $600 rentsl of equipment mydoesnmhmonhandformafntename
100-068-534200 Building & Grounds Repairs $66,500 A _ )
repairs to items such as gates badge readers defibrilators fire
100-068-534400 Equipment Repairs $3,000 panels
100-068-535300 Snow removal/salt $5,100 suhcontract parking | Iots snow remaval
100-068-538000 maintenance agreements $11,000 elevator inspection, fire extlnwnhers, HVACmamtennm:e
103-068-550100 Utilities § 100,000.00 Fundsfordataservme on |pnd&telephoneserviceforofﬁoe
100-068-562500 Demglition §  12,000.00 planfor&?demnhtiomannually
100-068-566600 pest Control §  5,000.00 pestcontrolat city owned property
mowing city owned properties, cleaning riverfront bathrooms,
100-068-565000 Other Contractual Services $ 175,000.00 alarm testing. cleanup services for dilapidated properties

TOTAL

$406,335.50




Fund 100-793
Imspections/Code Enforcement

Inspections and Code Enforcement currently work as one department with employees serving in
two capacities. The FY 16-17 budget proposes some potential change to code enforcement by
placing it under the direction of the police department. Inspections would remain under the
public works umbrella. Code Enforcement in the FY 16-17 budget is also increased due to other
proposed changes throughout the budget. The adjudication process proposed in this budget will
affect this department and the process for hearing violations. In this fiscal year the department
will purchase new software as the current program is at the end of its life and is quickly running
out of computers that will run its software as it only works on Windows XP. This department
prepares the agenda and packet material for the Planning Commission and the Zoning Board of
Appeals as well as coordination for any public hearings involved with properties.

Staff: Current Level

¢ 3 full time Inspectors and 1 contracted inspector
o 1 Supervisor and 1 Secretary (currently not filled)
¢ 50% 1 Administrative Assistant

Staff: Proposed Level

¢ 3 full time Inspectors and 1 contracted inspector
e 50% 1 Administrative Assistant
e 3 Code Enforcement officers

Budget Highlights:
¢ Proposed staff level
e Property Clean up fees
o $50,000 for demolition of chronic non-compliant properties
¢ Contracted plumbing inspections
¢ Printing & Publications for public hearings
Budget Summary:
Description Requested FY 1016 Budget FY 20146 FY 2015 FY 2014
Fees/Charges For Service §  (25800.00) § (1350.00) §  QLANSD &  (3407615) §  (35615.15)
Fines And Forfetures 5 (powe) s s 3 dm9s Q298 @20
Licenses And Pereits § (400000 8 (14300000) $  (1T204.00) §  (4L03335) § (153,807.80)
Oher Revemie $ .- 8 - prnrm s (61120) § (5,504.55)
Pesonnel s esLmm S ATMG0S § ARSI § ML 5 SIAGLe
Training & Edncation § 0 100m 5 1040200 § 0.0 § 138250 3 24070
Supglies & Matesials § 850030 § 910000 % 484635 § BADMCS 107330
Caurarmal Services § 12260466 S 10270000 $ 14107954 §  WSIMR F 1148514t
Capital Ouilay $ 2500000 § - § N - 8 -
Other Expendinxes s 400000 § 400000 § 1227940 § 610840 § 546427
Revenue Total S (6280000 $  QMES000) S QIITLTL §  (E18K418) S (202237.94)
Expense Total § BI2442.66 § SE4446.05 $ 61028500 § 53620403 § 65293282
%193 Inspections § 3642486 % 43980505 § 384,11329 § 35340084 § 430,694.88



Contractual Services Detail:

n ons/Code Enforcament

Account # Descriptian FY 2017 Budget FY 2017 Comments
100-793-518100 Liability Insurace $9,605 Lisbility Insurance charged to esch department
100-723-534000 Automotive Expense $3,000 parts for vehicle repairs
board up unsafe houses(fires) mowing code violetion ar
foreclosed properties, removal of vehictes and debris from code
100-793-536100 Property Cleanup Fees $25000 violations
100-793-550300 Telephone/Ipads $2,500 data service on ipads & telephone service for office & mobile
10%-793-551600 Dues & Subscriptions $500 SAE] membership dues ICC dues
lien search & title work removal of hazardous materials, trees
100-753-562500 Demoiion § 5000000 sndstructures - betwesn &-6 size dependent
100-793-560000 Other Contractual Services §  32,000.00 plambing inspections & code enforcement hearing expenses

TOTAL

$122,604.66




ILLINOIS

Department of Police

Under the Pillar of: A Safe Community
To protect community life and property by
Providing Effective and Principled Police Services



Fund 100-760
Police Revenue

The police department provides a variety of services to the community,
and through Intergovernmental Agreements, Grants, Enforcement
Activity, Fines and Specialized Services provides the City with revenue.
The Pekin Police Department has one high school within its jurisdiction.
We provide a police officer to the school district who is stationed at the
high school. The school reimburses the City of Pekin for approximately
50% of the wages and benefits of this officer.

For the FY2017 budget the police department anticipates an increase to the revenue cost center
as we recently re-established the impound ordinance. Beginning February 1, 2016 The City of
Pekin once again began impounding vehicles pursuant to City Ordinance 6-2-14 for certain
violations that trigger this administrative process.

We expect the remainder of the revenues to remain
approximately the same. They pertain to
general fees such as fingerprinting, copies
of crash reports, overtime
reimbursements, and fines from tickets
and notices to appear. However, if
Council takes action to
implement an adjudication
program this cost center could further be impacted in the positive.

Budget Summary:
) Description Requested FY 2016 Badyet FY 2016 FY 2015 FY2014
“eo Palice Revenue - _
hugw!nnu:ﬂl s “4745791) $ (5a77.50) § (s127821) § 2217 § {6:300.00)
Fees 'Charpes For Service $  (130200.00) $ Q3020000) 3 (46145) §  (10415748) 5 (131942.06)
Fines And Forfickores $  (LI37500.00) § (A37R0000) 3 (4E71ST) S (45343561) § (sm.:s:m)
Licenses And Permits $ {6.000.00) § (5,000.00) $ (7.140.00) § (4270.60) $
‘Other Revermo $ . (1250000) 3 (250000) 3 (418931) § (3822240 § gs.qsg)
Reveane Total s (_l.m.osv.on s (m.mm s (scs.-m.sn s (mm.m s (mm.m
E:peuel’nﬂl ) o § ‘s ii
%60 Police Revesue $ (1333,95791) § tm.m.so) s (m.m.s'rg s (m.mu'n s (uwm



Pelice Department
Account # Description FY 2017 Budge‘t FY 2017 Comments
100-761-518900 Uniform Allowance $47,000 This is money assigned per the Benevelent Contract for uniform
100-761-520900 TECCC § 778,629.00 Money required for a dispatch center.
10¢-761-524000 Lease $  §300.00 Motorcycles
This money covers all of our software maintence and updates
for our fingerprinting system, interview room cameras, vehicle
100-761-538000 Maintenance Agreements $ 57,380.00 recording cameras, report writing and scheduling,
This is money for ESTB, hardlines in the department, cell phone:
100-761-550300 Telephones $  45,25.00 end long distance costs.
100-761-551600 Dues and Subscriptions $ 6380.00 This money is used for our policy system and chiefs training.
100-761-566700 Care of Stray Animals § ASDAGOR Paid to Animal Contrat _
100-761-56900D Other Contractual Sesvice $  3,450.00 Paper shredding and any needs that come up throughout the
year.
100-763-518900 ‘Uniform Allowance $  5300.00 Thisis money assignes per the Benevelent Contract foc uniform
100-763-538000 Maintenance Agreemenis $ 12,500.00 This money covers our software maintenance and updates
pertaining to cell phone evidence recovery.
100-763-550300 Telephones '$ 14000.00 Cell phones and deta needed to support the investigations urit.
100-762-551600 Dues and Subscriptions §  2/840.00 ‘This is for our G5 system used in investigations
: ‘Money paid to heve representation in the fight on drugs by
100-763-592603 MegMembersip ~ § 1017500 havingamemberon shisdrugunit. .
100-766-569000 Other Conuractua Services  * §  15,440.00 This money pays our impounbd and perking hetring cfficers.
g It also covers our fine and collection service,
S1,057 065

TOTAL



100-761
Police Patrol

This portion of the police budget pertains to general operations. This is the most visible portion
of the police department and is in essence our daily operations. Under this section 45 people
(excluding chief’s and admin assistant) are assigned to a variety of functions to include Three (3)
Lieutenants, Six (6) Sergeants, 36 patrol officers providing a variety of functions from general
patrol duties, to the School Resource Officer, Crime Free, Traffic Unit, and K9 Officer. There is
an anticipated increase in this line item based on contractual agreements as they pertain to wages
and benefits for police officers. The police contract is currently under negotiations.

Chief of police

Admin
Asst

Deputy Chiet Operatipn:

15t Shift Lieutenant 2nd Shift'Lieutenant 3rd Shift Lieutenant

L shifvSergeant 2} and Ehlftt?!;-f:rgeam Ard Shift Sergeant'(2]

Fiodioe Gfticer (10
Crime Fres U Police Gificer (10
SEEH ka1
Tratlka)

Kot

Palice Officer (10)

Also included in the Patrol cost center are the personnel wages and benefits for a mechanic and
custodian. These two costs are anticipated to remain within the police budget at this time.

The police patrol cost center also includes uniforms and equipment which the City is obligated to
provide. These costs have remained similar to previous budgets with no anticipated substantial
increases. One area that we are obligated to maintain is training and education. Particularly in a



time when police departments come under scrutiny by the public it is more important than ever to
maintain our training requirements and standards to ensure that we are providing a professional
and quality service. The state as well has recognized this training need and has in fact implemented
new laws governing training making it mandatory.

An area of proposed budget increase to discuss is the purchase of Zebra printers for the squad cars
and adjudication software called DACRA. It was brought up at a council meeting during
discussion about efficiency and avenues of thinking outside the box where the City could
potentially enhance revenues. One area that I believe the City should explore and will benefit from
is an adjudication ordinance. This is an opportunity for the City to review and revamp our fine
structures within the City Ordinance(s) and bring costs of parking tickets and other code violations
up to standards. By implementing an
adjudication program we will shift the
burden of costs associated with
enforcement activity from the tax
payer to the violator. We will move
hearings on parking tickets and other
local ordinance violations from the
Court House (County) over to the
administrative hearing officer (In
House) where all fines collected will
be kept within the Clty We will not have to split these fees. Administrative Hearing (Court) costs
would be applied as part of the adjudication ordinance and we can increase revenues further in that
capacity. This will fall in line similar to the impound ordinance. An example (from Hanover Park)
of one year’s worth of tickets being issued under an adjudication ordinance was $1,274,770 in
tickets being issued (Parking, Local Ordinance, and Impound). A total of $705,399 was collected
at the end of that first year. (Note Hanover Park had a night park ordinance that impacted this
number.)

If council chooses to move forward with the implementation of the adjudication process, and E-
Ticketing, it will be necessary to utilize Zebra printers. The software system will automate the
verbiage and post the correct ordinance and statute numbers, thus
increasing the accuracy of ticket writing.

Further the printers will issue the necessary paperwork
electronically pertaining to impounds, making the process more
efficient. While we would still purchase ticket books as a backup
we would show a cost savings as we would purchase far less. As
to DACRA this is an all-encompassing
software suite that will begin when the

el G 1ABLITY SYSTENGC]

processes in finance for sending necessary
letters of notification and tracking of the tickets. It eliminates the need for someone to manually




enter the data once a ticket is written. DACRA will also handle the adjudication hearing process
tracking all the local ordinance and administrative cases going to hearing, as well as sending out
final notices and hearing results set forth by ordinance. Finally, DACRA will tie into the finance
process, track collections and unpaid revenues. If we utilize MCA collections it will transfer data
electronically to them for collection and if the fine remains uncollected we will have the option of
attaching through IDrop, which is the process of collecting the fines from ones income tax return
in Illinois.

Adding adjudication to the City Ordinance is an opportunity for the City to be more cost effective
and efficient over time by updating ordinance fines and adding costs associated with administration
that in years past were not considered.

Another area where we expect to see an increase is with the Emergency Telephone System Board
(ETSB). Currently all air cards to operate our in car computers and dispatch system have been
tumed over to the individual municipalities to pay all associated costs. The same will hold true
for our records management system commonly referred to as OSSL. Beginning April 1, 2016
municipalities were advised that ETSB would no longer be supporting these fees and it would be
up to each municipality to negotiate their needs for records management through OSSI.

Budget Summary:
Descriptioa Requested FY 2016 Budget FY 2016 FY 2015 FY 2014
Persenme §  ssTpsd § SHAMDEE $  ASIOS216L T 450055408 § 546414283
Trainiog & Edocation & 7020000 § SLi000 8 4990180 3 Gifeas: § 30,085.73
Supglies & hinteriak: §  17mpsage % 16368608 § 10447162 '§  M1@AI2 § 13536660
Coatrarwal Services 3 oseana s WS4408° 5 VAIIRS S 24§ 24815889
Capital Ouflay | §  10gn00 § 1923200018 166430003 NS & 19275798
Oxter Expendinares § 1M .$ CSABR0CS  MUTES.§ 4TS giSLEE
_ “Transfers To Other Fonds $ TSm0 § 76240500 3 75089300 § TS0 S TS
Reveane Total ' s -8 R AR S S
Expease Total § 72460801 % 6093912.76 ' & 59209397 § 626652234 § GAOTINNT
751 Palice Pafrel § 7324466811 S 659591276 § 5902059397 § £2665223 S 65073977




100-763 Special Services (Investigations)

Chist of Palice

— 1

—

Ditatves 7]

L I_I (11418 l'.'."-illll",'j

4 Actual Detectives. One P-Meg, One
DEA, 2 Meth. The P-Meg is off site.
The others work a minimal case load,
but in event of major case all will
respond if needed.

The Special Services, Investigations Division, will show a requested increase in budget to
incorporate the addition of intelligence led policing utilizing crime mapping. This is an
opportunity for the police department to more effectively utilize our resources without requesting
additional manpower, Much success has been achieved through use of intelligence led policing
and when incorporated in an active community policing program an organization can police
“smarter” not “harder” and have a great impact on crime statistics. Through the use of crime
mapping software by Bair Analytics, the mapping software called ATACRAIDS will allow not
only officers on the street, but our detectives to recognize crime trends and traits to predict future
crimes and help us allocate our resources to identified hot spots. We have already begun making
the transition to expand our community policing efforts by conducting action plan oriented staff
meetings and the use of this crime mapping software will enhance our ability to predict and allocate



in areas of need. Another component
that the software provides is the ability
for the public to access the mapping and
pull up information on their specific
beats in the community to identify any
trends or simply to identify what is
occurring around them. It is a very
powerful tool and an opportunity to
further communicate with the citizens to
show them our proactive approach to
policing.

Budget Summary:
Ferscomel § 1BE207.07
‘Traiting & Education § 1340000
Supplies & Materials § B
Contractaal Services $ 6206500
Revense Total S

W WA M Ve

FY 2016 Badget
134250115

B
4036500
5,600.00

FY 2016
S LI9sEs
P Res»
s 1532853
H 35000.38 -
5 -

$ 3725
$

$ L22.73093

FY 2015

$
$
3
s
5
¢
&
$
$

1,049,554.97

LI26,

LY

1030584 -

16,692.72
27 517 67
54137

s

$

s
E 3500004
§

-

$

FY2014

LIZ4613.22
941735
88117

10299.00
19498

$ 110839876
$ 1188,38.%



100-764 & 100-766 Special Services (Records) & Parking Enforcement

Chief of Police
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Evidence (1)

Parking
Enforcement (1)

Special Services Records has added costs for the administrative hearing officer for the impound
program that began in February of 2016. This is supplemental to the hearings that are being
conducted already for parking tickets. Most other costs remain essentially flat. No anticipated
changes to the parking enforcement program at this time. Through the addition of DACRA many
of the manual processes that records personnel tend to now will become automated freeing up time
to handle other matters such as FOIA and request for reports.

One component that could potentially change within the Special Services cost center is the addition
of the Code Enforcement component. In light of the issues that occurred in 2016 with the
retirement of the former code enforcement officer it was proposed that this job function be
restructured to be managed by the police department. If this occurs we would anticipate the need
for a Code Enforcement Supervisor position and at a minimum one code enforcement officer to
begin handling property maintenance issues and inspections of rental residential and multi-housing
homes. The current Inspectors would continue handling planning and commercial properties. If
Council chooses to move forward with this additional line items would be rearranged within the
general fund at that time.



Budget Summary:

%64

Reveane Total
Expease Total
%64

s

Expease Tolal
kL]

Police Records
Personnel
Training & Education
Smpplies & Materials
Contractual Services
Capital Outtay
Other Expenditres

Transfers To Other Funds

Training & Education
Supplies & Morerials

2D P W e

493.781.02
1.000.00

WP AD A D R D

451,254.96
100000
2.956.00
8.960.00

12,000.00
355.00

476,525.96
47632596

‘FY 2016 Budget

78.687.56
3040.00
16,100.00 °

142550
99,5256 -

§  453081Al
3 ®

s 231235
$ 2178.97
5 -

5 288.56
; -

$ -

§ 457871309
S 45787389
FY 2016

S nmMeL
$ .

$ 2281 89
$ 4710.00
’ -

§

‘s -

s 8883

BN WS A W

430,740.15
2057
2831.18
34021
10,295.00
6499

447,387.10
447,387.10

FY 2015

69,899.07
1484
292603
1395350

26144

87.05488

W@ W A WA R 0 D

395,383.5¢
2,893.06
2,040.13

633.21

FY 2014

S A AR W e

BATL

15327
1024350

173051

8673010
86,73110



ILLINOIS

Department of Fire

Under the Pillar of: A Safe Community
To protect community life and property by
Providing Effective and Safe Fire Services



Pekin Fire Department

Fund 100-034 Fire Department
Area:

The City of Pekin Fire is a multi-service emergency response and life safety organization, protecting a
community of 34,000 citizens in an area of 12.5 square miles as well as two fire protection districts: 15
square miles to the east in Brush Hill and Powerton Fire Protection District 20 square miles to the
southwest, adding an additional 5,000 protected citizens., as well as protecting one of the state’s largest
coal fired electrical generating facilities.

Staff:

Although the number of traditional fire calls has remained fairly steady even since the 1980’s, the
number of responses for assistance has risen dramatically since that time. In 1976 the department
employed 58 personnel, and responded to 703 calls for service. In 2015 the department responded with
52 personnel to well over 5200 calls for service. The FY 16-17 proposed budget contains 52 sworn
firefighters and 2 non-sworn employees.

Budget Highlights:

Other than planning the systematic replacement of seif-contained breathing apparatus over the next
several years at (4) per year this year costing approximately $30,000; the Capital budget only contains
replacement of roofing for the Eastside fire station front room and office and the replacement ofa 26
year old electric roof top Air Conditioner at the Eastside fire station office.

Budget Summary:

: Description Reguested FY 2016 Budget  -FY 2015 FY 2015 FY 2014
a4 Fire Degt i, N k.
Intesgovernmensal § (000000 § (1300608) § - § o8 (189295.00)
FeesiCharges For Service § (5713029 8 (55138.00) §  (353.08222) §  (46579036) 3 (558777.89)
Fines And Forfeices $ (100.00) § (oooo) s - § (105.00) § (5.591.29)
Other Revenne § (12250.00) § 2.500.00). § {26.694.29) $ (43,662.80) § (51.280.82)
Personne] § 446513590 S 663381931 § 601333551 3 G2L00672 5 6555960.00
Training & Education § 6035600 § 58650.00 " 8 5493796 § 4829938 % 27439.16
Supgiies & Materials § 18545240 § 15705000 § 12750247 §  METILS? § 31961389
Coatractual Services §  33E8564d S 18581000 8 157247142 $ 16000002 § 1so.ssao«|
Capital Outlay s 428000 § 55470000 §  4SB2E2.00 § 3504000 §
Other Expendiiores § 1531000 § 580000 S 2619 § 833102 § m,vsm
Transfers To Other Funds $ 10198800 § 10248500 § 10000400 § 834700 § 95,496.00
Reventa Total §  (590,663.4) § (573,738.00) § (S82,376.51) S  (509,858.14) S (804,944.80)
Expense Tota! § 7210808574 $ 773831431 § 0911,09835 S 652973670 § 7,195007.60

034 Fire Dept $ 6,620231.50 § 716457631 § 632872184 5 GOM4)7ESS § 630015300



Contractual Services Detail:

Pelin Fire E ant

Account # Description FY 2017 Budget FY 2017 Comments

100-034-518100 Contractual Liability ins. Package § 117,208.44 liability Insurance Coverage Premiums for the Pekin Fire
Scissor lift rental used to clean the elevated areas within station

100-034-524000  contractual Sefssar Lift Rental 8 1,150.00 1. Rental of Praxair gas tanks for cutting equipment

100-034-534000  contractual futomotive Expense § 40,700.00 Automotive Expense: Tires for Apparatus; windshield washer
fluid; truck cleaning supplies; small vehicie repair; towing costs;
Ladder tests.

100-034-534200 Contractual Building and graunds maint, S 4,500.00 Landscaping; mulch; plants at stations; Repair window NS

100-034-534400  Contractual Equipment Repairs $  9,500.00 Turnout gear repair; SCBA pans and repair; Small Eng. Repair
PPV Fan Repair; Thermal irager repair.

100-034-538000 Contractual Maintenance Agreements S 9,500.00 'Medtronic Physio Oontml Yearly maistenance calibration
-reapirs for multiple Cerdiac Monitors

100-034-550100 Comtrectual UtiTities 3 stations $ 32,000.00 Gas and Electric utifities for stations 1; 2 and 3

100-034-550300  Contraciual Telephone charges $ 38,000.00 Phone charges for all3 stations

100-034-551600  Contractual ‘Dues and Subscriptions §  2950.00 Duesfor multiple trade organizations as well a3 dues fro Arsan

) ) ‘Investigation organizations

100-034-555000  Contractual Radio Expenses § 53,750.00 Radiochearges use/repalcement of ports.

100-034-569000  Contractual Ankug]Clganin;jSew?ce $ 10500.00 Amkusextrication tool service agreement; chsir/carpet cleaning

100-034-592605 ‘Contractual ; $ 100,00 Upkeeponbikes

100-034-59800¢  Contraciusl "Fire Prevenriun $ 420000 Fire Prevention matesials

100-034-598100 Contractual Bublle relatlons S 750.00 PR pubﬁcn‘llons

100-034-5998D1 Contractual Computer Software § 14,150.00 Firehouse cloud ; air cards; Aladtec Fire llamaar
reporting sofmnw Hrehouse repelme software

Jote! 33895844



ILLINOIS

Community Development

Under the Pillar of: Prosperous Community

To promote and sustain a balanced economy that supports expansion and retention of family-
wage jobs



Fund 208 Tourism
Includes: Tourism

Hotel/Motel 5% Tax Revenue (Restricted Fund)

City of Pekin Hotel/Motel tax of 5% provides annual projected revenue of $182,500.00 for 2016.

Leigh Ann Brown, Tourism Director administers tourism budget working with Mayor appointed Tourism
Committee to review and approve Community and Overnight Visitor's Grant applications. Director
presenting additional quality of life projects, events and programs to City Council for Hotel/Mote!
Revenue support along with inclusion in the budget for collaboration with local and regional entities and
marketing.

Department Director represents Pekin on the Peoria Area
Convention and Visitor's Bureau Board and LiveGP {Greater
Peoria) task team. The PACVB provides quarterly activity
report to City of Pekin and coordinates with Avanti’s Dome
and Pekin Park District to market facilities at sport
conventions along with promoting all Pekin business
members sending lead requests for hotel rooms and

i meeting space and including event promotions on website

and print materials.

Developed and hosts monthly Community Tourism Forums in effort to engage our hospitality,
recreational tourism entities, Pekin Hospital, Pekin Chamber, PACVB and non-profit organizations.
These forums provide updates for upcoming events/tournaments, joint marketing efforts and
opportunities to provide a welcoming atmosphere for our visitors.

Tourism funds are leverage for partnerships with Pekin Chamber, Pekin Main Street, PACVB, lllinois River
Road Scenic Byway and Tazewell County Museum.

Griffin Avenue extension, improvements at Avanti’s Dome, Pekin Park

J ar.
enhancements, bike trail expansion opportunities, workforce retention ¢ L ﬁ ;
and recruitment quality of life communication and programs along Pe (‘l‘i
with other quality of life assets will provide opportunities for growth to b It e

re-invest Hotel/Motel tax dollars to meet Chapter 12 ordinance to FLLINOIS
promote the growth of tourism and convention related business within
or near the City of Pekin and to encourage an overnight stay in Pekin.

enjoypekin.com



Budget Summary:

| Description Requested FY 2014 Budget FY 2016 FY 2015 FY 2014
1208 Tourism
308 Tourism _
Taxes $ (182000000 § (16950000 §  (163556.70) 3 {(16520012) §  (157.157.66)
Intergovernments § $ $ - % $
Fines Azd Forfeétares § - 5 - 3 (51.69) § S (58619
Tnvestment Eamings H {500.00) § (500.00) $ (345.59) $ {519.78) $ (1,B83.83)
Othes Reverme ¥ < 8 $ 5 Q@25.40) §
Debt Proceeds i 0§ B -8 - % (600,000.00)
Persommel H 2817459 § 2079291 § 2415844 § BINY § 22.729.57
Training & Edncation H 300 8 50000 10000 § - s -
Supghes & Mrterials $ 0060 $ 20000 $ 1068 § 18 § 287
cmmnl&um H 16430280 § 11450000 § M3 $ 8349385 § 569311 68
Capial Gulay s - 0§ 250,00000 § -8 § SMIR
Other Expesdiitwes $ 1720008 § 1339903 $ 891235 §  IS4S5ED § 1000052
Debt Siervice $ 9640200 S 9646200 $  9646LS2 8 96A6LE §
[Revesme Total § (82,50000) 5 (A70.00000) § (16405393) S (L6GD4488) S  (759,627.67)
Expease Tofal § 30643 S 9575491 5 0400240 S zzml.nsmm.ﬂ
liec “Towrlsm S 1240359 S AETS401 §  SHSRRAT S S5577.09 3 416BKLN0
Contractual Services Detail:
Account f Destription FY 2017 Budget. FY 2017 Comments
'$25,000 Peoria Ares Convention and Visitors Bureau annual dues,
£20,000 Pekin Main Street annual dues, $14,000 Pekin Area
Chamber of Commerce annua)l dues, 55,000 IL River Road Scenic
‘Byway annual dues {decreased from $7,500 to $5,000), $10,000
Enjoy Pekin events organization {place holder for streamlining
208-208-551600  contractual Dues And Subscriptions S 74,000.00 community events to one organization)
mzus-smsw contractual I:nnm’lhngl-‘m § 1500000 Housing lmentwvsmdv
208208561260 contractual Engineering Fees $ 1500000 Potential project engineering
'§1,800 Other sponsorship or community event opportunities,
$10,000 Ledgestone Insurance Open Disc Golf Tournament
sponsorship, 55,000 llincis High School Association {IHSA) March
Madness sponisorship, 51,000 Diversity Festival, $2,500 Craft Sods
. Festival on Pekin's riverfront hosted by lay Goldberg, 55,000 Bike
‘rmcks: cost share for business and public Jecations for mode of
‘transportation, bike trail riders and cyclist accomodation at public
“locations and husinesses, $5,000 Avanti's Dome economic impact
and upcoming tournament bid support, $5,000 American Wind
208-208-598100  contractual Rublic Relstions § 35,300.00 Symphony orchesta on Pekin's riverfront and community concerts
208-208-573100  contractual Tourism Grants $  25,000.00 Community {for non-profits) and Overnight Grants applications
Total 1S 164&«]




Fund 261 HUD

Purpose:

Develop a viable urban community by providing decent housing, a suitable living
environment and expanding economic opportunities principally for low and moderate
income persons;

The focus of the CDBG funding for the 2016/2017 fiscal year is for public service
programs and owner occupied rehabilitation program (as approved by Council with the
2016 Action Plan).

In addition to the above programs; required/mandated participation with the following -

o

o

Homeless / At risk of becoming homeless

Housing market follow through based from 5 year Consolidated plan Housing
Market analysis

Affirmatively furthering Fair Housing

Social Capital for Community — development, inventory, technical support, and
City liaison

Human Rights issues/awareness/events; staff liaison

Mayor’s Advisory Committee for People with Disabilities
issues/awareness/events; staff liaison

Anti-poverty strategy (Bridges out of Poverty workshops and implementation of
constructs)

Administrative — environmental reports for entire CDBG programs, WMB
reporting, Department of Labor reporting (prevailing wage), annual action plans
and consolidated annual performance evaluation reports (end of the year
summaries), quarterly financial reporting, loan maintenance, receiving & entering
CDBG loan payments, drawdowns of CDBG funding, IDIS & One Roof data
entry, providing reports for Finance Department, HUD monitoring/reviews and
training/education related to professional duties.

Personnel:

1 full time — Community Development Director salary is split 80% CDBG/HUD and
20% General City funding (during the fiscal years 2006-2013 a portion of this positions
salary was provided by 570 Economic Development; Finance Dept. not able to provide
previous portions/numbers) .

o 2 requested part time — Part-time contractual employee with the Pekin Housing

Authority for the administrative expenses directly related to the Owner Occupied
Rehabilitative programs.

Budget Highlights:

Operating Budget - Utilization of $356,357 of Community Development Block Grant
funding, $10,000 estimated program income (loan payments) and $40,931.60 of City of
Pekin General funds.



Budget Summary:

s Descnptiol Requested FY 2016 Budget  FY 2016 FY 2015 FY 2014
1
241 mm
Intergovernmental 5 (12836448) 5 (m.soo 00) §  (03074) § (20260604) 5 (301.496.33)
Fees/'Charges For Service § § § S $ -
Investment Eamings $ 5 - 5 - 8 - § 51079
Other Reverne 5 -8 -8 (181565 § (16.00) § .
Transfers From Other Fonds s -3 - s - 3
Personnci 3 5722520 S B2BA0S3 § 340195 § 5665433 § 5895103
Thaking & Edncation 3 410600  § 3300 3 L7510 $ 426880 § 915.55
Supglies & Materizls $ 34000 $ 120000 % 58305 § 81680 § 305.73
Contracnal Services $ 6229508 § 6360000 $  4n54S35 § IRPSDS4 § L7448
Capital Cuflay $ - 8 -8 - 8 301000 § 24174250
Other Expendinres 3 390000 ' $ 340000 § 41677 S 1256439 § 3.533.89
_ Tramsfers To Odher Funds $ - s R | ] - -
E_g'rohl § (2836448 S (166,500.00) S  (9584739) § (202,82284) & (300,9B5.54)
Expease Total $ 12836428 § 15434053 § 16733890 S 11646486 § 38717555
_ s @2 s (21547 $ 7L55051 S @B6ISTIH § 8619001
2as § '
$ @us (254200007 8 (15338215) §  (UE30SM) § (57545
§ -8 - 8 Gusg) § (22.76) § (w7.16)
b - 8 - .3 © 3 -8 5
3 6440020 § 4977000 $  S18397:3  G35IE § 68.738.74
$ 180005 8 120000 °§ - 3 I -
8 135000 ¢ 25000 8 BEMK $ 15671 5 T8
$ 1099752 $ 9035000 §  10LA51S § (6454000 §  1SATTRAR
s 40000 S 100000 § S -5 -
s § ey, s @54,000.00) §  (5338627) § (QOEN0AH) § (19636169
Expente Total $ 27%072 8 M2779.00 § 16300530 2262590 § 216073
[5es Find Relab s (43.80) S BEYTO.00 S 1001R93 S 10MNUSS § 2724804
Contractual Services Detail:
ficcourt# Description . FY 2017 Budget: FY 2017 Comments
261-261-5-503.00 tejephone i $900.00 cellghone
261251—5—51&!1! dues and subscriptions 5300.00 lMHMPehﬂCnnﬁtnhfanmnﬁty Mﬂnmmmhlmmm
261-261-5-601.00 Audit $1,000.00 o tiscelyesraut
261-261-5-652.04 . $55,093.08 publc services
261-261-5-632.06 Contriuticns $5000.00 Pekin Coalition for Eqml‘nwl Human Itighs Comnittee
261-363-5-508.00 phone/wireless § 48000  Verzon viireless
264-263-5-631.00 HUD residentiai reheb  § 13¢267.52 ovmer occuphed rehabifitation
261-263-5-650,00 eontyactual $ 33500.00 RPD coordinator
261-263-5-098.01 computer software § 175000 One Roof program

-Tota)

" §232,290.60




Fund 270 TIF

Includes: 270 TIF CBD Central Business District

The Central Business District Tax Increment Financing includes the Redevelopment Project Area
Boundary on the map. This TIF was created in 1986 with a redevelopment plan to reduce vacancy,
prevent recurrence of blighting conditions, enhance real estate tax base, encourage private investment
and provide public improvements. Based on the lilinois’ Tax Increment Allocation Redevelopment Act
o ——— (65 ILCS 5/11-74.4-
Central Business District TIF 1 through 11-74.4-
R — ' — 11) the incremental
wniasze  Tax collected must
be reinvested in the
Redevelopment
District.
City of Pekinis a
member of the
lllinois Tax
. Increment
Association {ITIA)
and Leigh Ann
! Brown has been
! nominated to serve
on the board of
directors for the
association. The
ITIA hosts two
annual conferences
«- to provide
legislative updates, projects utilizing TIF dollars, reporting process and other resources to successfully
partner with taxing bodies and invest dollars back into the district.

Pekin’s Central Business District will expire in 2021, the sales tax portion expired December 31, 2013 and
property tax will continue until district expires.

The Central Business District TIF Programs

Facade Program: Exterior Improvements

50/50 match to private investment up to $12,500

Program guidelines, application, requires 2 bids for all eligible work, proof of private investment’s source
of funds and structural assessment if necessary for project. Fagade dollars are distributed upon project
completion and inspection.

Interior Commercial & Upper Story Living TIF Program: Interior Fixed Improvements



50/50 match to private investment up to $25,000 based on a 5 year forgivable ioan Program guidelines,
application, requires 2 bids for all eligible work, proof of private investment’s source of funds and
structural assessment if necessary for project. Dotllars are distributed upon project completion and
inspection and lien issued on property for 5 years.

Budget Highlights: 270 CBD

Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014

27x TIF

270 TIF CBD _
‘Tm 3 (510,000.00) % {31230000) § (499,336.14) S (49_?7.6&_196) 5 (595,513.12)
Intergovernencntal ¢ S - % -8 - 8 .
Trvestmens Fasnings H (3.000.00) $ (BA00.00) $ (533467 3 (7956.16) §  {14,738.98)
Ot Revenne § s - 4 (400000 § § {1,691.00}
‘Debt Proceeds 5 ) - 8 S g -
Transfers From Other Funds -§ 3 - |5 - ¥ - 3
Pesopmel ¥ e S - 8 .- § - & b
m&,m :Q l,moon _S 120600 % 350.00 § lﬁ.ﬂ? § Li14.40
‘Supplics & Materiaks 'S 15000 § 15000 ' $ -8 -8 1235
Contractual Services S 34745000 § LUB30000 § SN T MEIESD § AMIBE
Captal Ouay ©$ 20910000 § WOGNN0D §  TROLGZ S S 5 SIS
Oﬂlﬂm 5, sz,mm,s 11,050.;0-3 9.438_56 $ 'n.,mxs $ .22;.857.3_&
Debtsﬂme ) £ - 3 - % . § - %

... Tramsfers To Otber Funds ‘3 -8 - 8 -8 -5 -
Revesse Total  §  (518,000.00) S (52090000) § (SOS070.76) § (SOS3MA1) §  (FLZOOLIG)
¥y “TIF CRD 'S 10335000 § BLAADDOD § 2 4034TIEZ S TRIED § (314,190.50)

Contractual Services Detail:

Aptount & i D_.:ocmmon © FY2017 Budget . HZBI?w_tCnmmnB
I70-270560600  contractual - Comorste Counsel ' 250000

TIF sgreements comply with State Statue, fiverfront mixed use
development design and partial pay for downtown parking study {cost

270-270-560500  -contractual  Consulting Fees $ 1500000 share with Tri-County funding sources and Tazeweil County
270-270-561000 contractual  Auditing Fees $ 310000 Anﬁt by im Waming )

contractual  Dues & Subscriptions $ £50.00 lImﬂF Association dues
270-270-562500 contractyal Tnemihon $ 21,000.00 anopenydennliﬁonfonoadmdpmpulvuidina
270-270-561200 -unntrlmnl Engneeringfees $ 5,000.00 Riverfront property and city lots environmentals
270-270-583000 uomml TiF Fagade Grantll.oan $ 150,000,008 1IIIF fa;ade program

270-27&583100 nomraemal 'ﬂl‘{ln!n_nnrl.om $ 150,000.06 'lan mnmnr cmmmnm‘l and umnmrw!l‘mmgmomm

TOTALEXPENSES §  S47,450.00 '



Includes: 273 South Industrial Park Conservation Area TIF

South Industrial TIF = 924 Acres

Industrial Corridor along 2™ Street south to
expanded area of Riverway Business Park

Contiguous to City’s Central Business District
Redevelopment Project Area

TIF funds to spur new job-generating industrial
development

City of Pekin adopted Resolution No 17-09/10
on September 14, 2009 as our South Industrial
Park Conservation Area. This industrial area
consists of vacant properties and iand suitable
for industrial use along with infrastructure
improvements needed.

Leigh Ann Brown as the TiF Administrator will
also manage the Industrial TIF for annual
reporting requirements to lllinois Comptroller.

The incremental property tax above the
baseline from September 14, 2009 wili begin to
accumulate in this TIF fund to re-invest in the
district.

Leigh Ann Brown
Economic Development/Tourism Director

0: 309-478-5355 / E: labrown@ci.pekin.il.us

Economic Development Personal:
e 1- Leigh Ann Brown, Economic Development Director, Enterprise Zone and TIF Districts
Administrator
Budget Highlights

e NEW: Enterprise Zone revenue fees: 0.50% of building material, max of $50,000
¢ Sewer repair infrastructure downtown, $100,000 TIF eligible expense
e Relocation of Ameren Power lines on Riverfront property, TIF eligible expense



Budget Summary:

Description
273 THSIPCA

Taxes
Investment Eamings
Contraciual Services
Other Expenditres
’Revgng Tolal
Expease Total
o

FY 2016 Budget

[Z- R I I A N

FY 2016

3 -

g =

H 7,500.00
S 63348
s =

s s
5 B,153.48

FY 2015

)

H -

H 2488.08
8 4,704.62
* -

s 7amm
$ AL N

FY 2014

5

S -

$ 1775.00
5 830.20
S .

N B
$ 260520



Fund 570
ECONOMIC DEVELOPMENT

Includes: Fund 570-570 Economic Development

The Economic Development Department job is to foster economic growth through existing
businesses and attract new business to diversify the tax base, create job opportunities and
build a sustainable business environment. The Department Director is responsible for
administrating TIF Districts and Enterprise Zone, responding to prospect leads along with
development and business requests and questions, availability of land and sites and represent
the City of Pekin with our local, regional, state and federal agencies and partnership
organizations. Focused strategies performed by the department to generate economic growth
through building relationships with our existing businesses with retention visits and networking
events to provide assistance to connect them to resources, initiatives and opportunities with
City of Pekin, Tazewell County, the region, State, Federal entities and programs and community
engagement. Department Director coordinates meetings and updates to our Economic
Development Advisory Committee (EDAC) which consists of business and community leaders to
provide recommendations and feedback on economic development opportunities with
Developer’s Proposal Document analysis and issues impacting economic growth to City Council.
Director also administers the EDAC Task Teams off lilinois Central College, FCI Pekin Expansion,
Multi-Modal Transportation Hub and Sales Tax Revenue. The City of Pekin is home to many
industry sectors from small to large service businesses, local to national retailers,
manufacturing, energy, agriculture, TDL {transportation, distribution and logistics), healthcare,
recreational tourism and hospitality, education and government/service sectors creating a vast
array business climate to focus on. The Economic Development Department deploys and
manages development tools and resources to build our revenues and enhance economic
prosperity across all industry sectors along with support to entrepreneurship and workforce
development.

Economic Development
Required functions:

e TIF District’s Administrator — submit annual reports to State of lllinois Comptroller,
process TIF program applications and administer budget along with approved projects

o Enterprise Zone Administrator — approve applications for qualifying projects, process
application on Illinois Department of Revenue website, submit report to Tazewell
County for property tax abatement and reports to IL Department of Commerce



Budget Summary:

) Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014
570 Ecozomic Development
570 Eonomic Development
Intergovernmental § $ H H $
TeesiCharges For Service $ - 8 $ $ $ S
Tnvestnien: Zarpings § (16800000} 5 9500000y §  (179,65383) §  {167.03036) § (99,232.68)
Other Revenue H $ {108,000.80) 3§ (121,137.28) §  (10800000) 3 {(256,644.03)
Debt Proceeds H - 8 - § § - 3 .
Transfers Frem Other Funds < - 8 - § 3 - § 1
Personne] § 819442 W74 § 7372690 § 7L,34002 3 68.974.54
Training & Educatisa 5 660000 $ 400000 § 424517 % Lspe2h § 340743
Sq)p&s&memb $ 400.00 3 50000 3 12496 § 35490 8 154.00
Coteracms? Servizes § 3266844 $ 3450000 $ 12408556 8 S000943 5 23648354
Cagital Ouilay S § = § = d H -
O&uw § 1150000 $ 1610000 458797 § iL524.0% § 358.05
Delr Serviee $ $ 4175600 ¢ m.m.n § 4830 S BMSMD
’IhufusToOlhquh 8 - % - 85 '3 S
Revesus Total S (68,00000) § @3,000.09) § cm.m.m S @Emansn s SSAET)
mem o .S 13966286 S 557,553.74 §  GDGBESAY 'S  HSSES $ 397,108.65
f'sm Essomic Development 'S (2839734) $ 35455374 5 30607422 § (lm [ ] 4122092
Contractual Services Detail:
| Arcount® Deseriptlon Fﬂﬂl?W e FY 2017 Budpet C s
570-570-550300  coniractual Teleph § m.m Durenusphnnemdlm
smmmmmmmsmumw
Develop Council, $250 Leadesship programs, $200 Kiveanls dues, $350 WCSC dues,
$250 1. Economic Development Assot dues, $25,000 Greater Pearia EDC dues, $250
570-570-551600  contractual Dues Ang Subscriptions H 27,100.00 IL Enterprise Zone dues
$560 Marketing publications {previous ad with IL Dept of Commesce of Dolng
Business in linols and specific industry publications to advertise Felin property for
industrial development, $1000 Manufacturing Career Expo sponsorship for Pekin
‘Community High School, Edison Jr High and Broedmoor Jr High to attend this career
‘exploration end educational pativay event, 5600 EDAC utiness meetings and task
‘teams for breakfast or lunch host, $600 Business meetings with HR Directors,
. Business Leaders, Contractors, Benks, etc for prograrn and initistive input and share
S10-570-368100  contrectual Puddic Relations £ 2,200.08_development apportunity with focal, regionel, state and federal resources
EXPEF'S:.SAD II'.TIJTAL $ 32,668.44




|LLINOIS

Transportation Department

Providing school transportation to Districts 303, 108,
Rankin and South Pekin



501 SCHOOL BUS

This enterprise fund generates revenue through intergovernmental agreements with area school
districts over $ 4 million. The School Bus department provides services to more than 4500
students per day with an average of 25 stops per run on 84 buses and includes homeless and
special needs student transportation. The Transportation Department maintains the fuel
tanks and system for the entire City.

Personnel:

e 7 —Full Time employees: Supervisor, Assistant Supervisor, Administrative Assistant,
School Bus Coordinator, transportation clerk and 2 mechanics
® 120 - Part time school bus drivers and monitors

Budget Highlights:

¢ Lease expense $850,000 for school buses
e Maintenance fees for routing and planning software
e Annual training, physicals and permits for school bus drivers and monitors

Budget Summary:

i Description Requested FY 2016 Budget  FY 2016 FY 2015 FY 2014

Bn ool Bus

fm SrloolBus o . ——
Fees'Charges For Service $  (A065,000.00) § (BIRSI0LON & AMLISHEK 5 G636 §  (M1E340)
Iovestment Ezmings 5 B0 s (300.00) § 0725 § (@£7:.50 3 odas12y
Oiher Revemss (oo § -3 sean s LI S {8835
Personnel . $ 24n65459 3§ 2ME49536 §  LSIAGIRAZ S 22BASILM B LIABESASS
Trsiving & Zducetion §  1e00000 S A0S0 ¢ TM6H§ suas .8 37
Supglies 4 isteskcls § | 311000 § MRS 2IMN51§ JOTRAT 5 4602680
Comractael Services s nIHIN § F2000.00 .5 MITAISEE §  ISSI4RIE 8 15596
Capital Outlay § 91000000 § MS00000° 5 G0 § STISN F GISANS0
Odber Expendinires § 5500000 ¢ L500.00  § BYnAs 5 124§ 1meR0N2

Reveans Totsl § 4,368,050.00) $ (3,797,500.00) S (4,020,1S3.83) § (3,763,809.76) § (3,749,490.00)

Expease Total - § 4007,050.03 § A8M0138  § 387524097 § 3,000,02886 3 3,887,60.85

o .. BcwolBas $ Q%9097 3§ 14670138 S (44002860 $  (BOA70.92) §  I3B160.83

Contractual Services Detail:
Tansportation

Account # g . Description EY 2017 Budget. fY 2017 Comments

501-501-518100 “Liablity ins . $67,698 . .

501-505-53£000 Autemontive Expense §i00,000 Parts not under warmanty/ Brakes, tires and rotors

501-501-534400 Equipment Repairs § 200000

501-501-538000 Maintenance Agreements $  10000.00 coplersete

501-501-550100 Utilities $  15000.00

501-501-550300 Telephone $ 5,000.00

501-501-551600 Dues and Subscriptions $  2,000.00 [APT,NAPT end APWA

501-501-555000 Radio § 40,000.00 Verizen equipment

501-501-569000 -Other Contractual Service $ 80000.00 Tyler Tech Hosting and Cellular data for GPS

Total $321 688




M
| LLINOIS

The Pekin Public Library

Under the Pillar of: High Quality of Life
To Support or provide services that improve the quality of life for Pekin’s residents



Fund 924 Library

At its core, a public library in the 21* Century does three things: promotes reading, provides access to
information and information technology, and anchors the community.

Mission statement
Pekin Public Library serves as the community's information center and gathering place. People have the
opportunity to connect, discover, conduct the business of life, and leave enriched and satisfied.

Vision statement

We want Pekin to be a prosperous community that values civility, knowledge, and connectivity. The
community should have a safe, neutral place to interact; take advantage of educational, recreational and
cultural opportunities; and discover resources to achieve personal goals.

Our library provides a wide selection of free high-quality programs, materials, and services that responds
to the changing trends and needs of the community. The renovated and expanded building provides a
welcoming environment with a variety of meeting spaces for community members to conduct the
business of life. Our staff develops programs and events, and collaborates with educators to increase
literacy levels in the community.

The Pekin Public Library actively engages in strategic planning. The FY2014-2019 Strategic Plan
addresses these four core strategies:

e Implement a formal training program to address safety readiness, core competencies, customer
service and communication.

e Raise early literacy levels in the community.

e Develop a marketing plan for traditional, social, and alternative outlets to keep the public
informed of services.

» Renovate facility and develop/update library grounds.

Training and literacy programming are perpetually ongoing and have expanded to include technology
literacy, and the marketing plan and facilities update are complete.

The library is open to the public 61 hours a week, six days a week.

Personnel:
e 1 —Library Director, MLS
¢ 1-—Librarian, MLS
e 1 - Office Manger
e 2 —Maintenance staff (1 FT, 1 PT)

® 3 - Department Leads
e 14 — Library Technical Assistants and Program Coordinators
e 5—Pages
¢ Total FTE: 16.8
Budget Highlights:

® Revenue is composed of 82% Property Tax, 9% Corporate Replacement Taxes, 4% User Fees,
4% Grants, 1% Other



o Expenses are 67% Personnel, 17% Other Operating, and 16% Materials, Programs, and Services
* Operating budget increases by 1.69% from FY2016, though still below FY2014 budget
» Salary increases are 2.14% for annual payroll adjustments, plus 2.49% due to State Per Capita
Grant not covering a partial cost of a position as in previous years. Instead, the grant will cover a
similar amount of electronic resources (see Computer Software decrease), conference & meeting
expense, and travel
¢ Group Insurance will increase due to projected changes in insurance tier eligible for some
employees
Budget Summary
Description Requested  FY2016Badget  FY2016 FY 2015 FY 2014
Taxes s msv.smo) (L13373000) 3 (1, uo.ams) $ (IR0 § (120135079
Il §  (001.00) (5402000) $  (L5tAoD) §  (MESISD) §  (5261925)
Fees'Charges For Service $ (3230000 § (260000) §  QLETBAD) 8 (BSSE) S (505048)
Fines find Farfeitares $  (1580000) § (1410086 8 (119979 8 (IL7I04}) § (1414229
Iewesiuent Eamiogs $ (5000 § (5500) 8 [RIMA) S (ABA) S (106595
Other Revemie | $ 2000 8 GARn $ (35-“155) S QU S (8546350
Trzmsfers From Otier Funds $ I § S GrMse2) 8 .
Personnel $  ESLL0000 3 $11,700.00 $ 754.315 47 5§ TERASE S SRS
Supylies & Masecials § 1906700 % 1011006 §  13430712°$  BAMZE S 7499
Comractud Services 1 I BAT000 § 199066 S I7LI6K § 2614190
Copical Outlay § = 8 W00 $ BSOS 130MM 3 LINe
Other Expendimres § 878100 S BA000 3 BRBT4 S  IMIE6NZ 3 26412028
Debn Service § o -8 -8 92500 §
o Transfers To Other Funds s - .8 ECC - T 8 MBS §
Revenue Total $ Q272073 QATH0NN0) § (129028548) § (MUY 0473-“5-'*')
Expease Total - $ L272,07108: S 126700000 § 447645138 S 14653493 § 136780004
924 Library s S - S S2ME16B4D S (GAGRIRDSE) 5 (5387.50)

Contractual Services Detail:

Kivwanis {2): $400, Pekin Chamber of Commerce: $250, ILA institutiona], $150, ILA individua!

SRS SIS Dues and Subscriptions 225000 ([3): $730, ALA and PLA: $450, PAA: §50, Castco: §50, TCGH: $50, Soundview: $100
ot Conference and Meeting 3,800.00 Tuition: 52100, RSARAILS fees: 3300, Steff Training: $1500
924-524-565000 ‘Other Cantractual 1,000.00 Lesxini legel: $1000
524-524-534300 EGUIFIAENT-REPAIRS & WAINT. 2,002.02
924-54-534600 BUILDENG, REPAIRS & [4AUNT 32,005.0%
924-924-550102 -ELECTRICITY 35,500.0%
924-524-550102 WATER 1400.00
924-924-550103 GES 6,000.03
924-924-550300 TELEPHOWE 387002
924-924-550900 GENERM msunmca 16,000, ua
$24-924-551507  FURCHASES NEWSPATERS 2,890.00
$24-624-552800 LOST BOOKS-HL 163,00
$24-024-E54207 “TRAVEL 1,200.00 Homebound: $150, RSA/RAILS travel: $200, HLA: $&S50
924-524-563204 15 3,100.00
924-024-599100 STAFF PURCHASES 700.00
924-924-595300 'PURCHASES FROM GIFTS 12,000.60
924-924-596301 PURCHASE - ENDOWMENT INT. 800.00
924-924-520302 COPY MACHINE 13,600.80
924-924-595801 COMPUTER SOFTWARE 1,000.00
924-924-599603 LIFERACY GRANT PURCHASES 1,400.00
TOTAL . 158,520,060
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City Of Pekin

1 5. Capitol

Period 01 - 12 I’ekin, IL 61554

Fiscal Year 2017 _ —I _l — z 0 _ m

Account Number Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014

100 General Fund

ool Administration
Personnel 299,138.50 264,901.79 311,492.79 294,007.18 411,195.65
Training & Education 5,600.00 8,000.00 532.52 6,779.61 7,809.29
Supplies & Materials 800.00 800.00 1,248.60 458.26 3,078.99
Contractual Services 82,549.86 12,000.00 24,103.20 12,821.80 5,207.21
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 9,300.00 7,000.00 2,672.65 4,062.17 8,35%.11

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 396,788.36 292,701.79 340,049.76 318,129.02 435,650.25

001 Administration 396,788.36 292,701.79 340,049.76 318,129.02 435,650.25

GL - Budget Suramary ae (04/21/2016 - 1:47 PM)

Page 1
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—um-ﬁ\:

City Of Pekin

1 S. Capitol

Pekin, IL 61554

Period 01 - 12
Fiscal Year 2017 _ —l _l — z G _ m
Account Number Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014
003 Legal
Other Revenue 0.00 0.00 0.00 0.00 0.00
Training & Education 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 0.00 0.00 0.00 0.00 0.00
Contractual Services 277,000.00 275,000.00 249,726.34 240,863.58 232,668.14
Other Expenditures 8,000.00 5,000.00 6,501.50 5,363.00 4,626.00
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 285,000.00 280,000.00 256,227.84 246,231.58 237,294.14
003 Legal 285,000.00 280,000.00 256,227.84 246,231.58 237,294.14
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004 City Clerk
FeesCharges For Service -8,500.00 -5,600.00 -10,210.00 -8,675.00 -9,761.32
Fines And Forfeitures -3,500.00 0.00 -3,354.10 -750.00 0.00
Licenses And Permits -78,450.00 -75,070.00 -68,485.64 -63,168.02 -83,310.00
Other Revenue 0.00 0.00 -888.66 -550.00 -619.63
Personnel 180,200.70 182,051.44 171,777.68 171,692.36 179,089.11
Training & Education 2,000.00 2,000.00 27.60 3,585.52 1,593.25
Supplies & Materials 650.00 400.00 741.75 591.52 333.26
Contractual Services 2,168.44 500.00 450.00 2,060.00 2,206.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 3,200.00 2,200.00 1,004.39 3,124.79 5,617.06

Revenue Total -90,450.00 -80,670.00 -82,938.40 -73,143.02 93,690.95

Expense Total 188,219.14 187,151.44 174,001.42 181,054.19 188,838.68

004 City Clerk 97,769.14 106,481.44 91,063.02 107,911.17 95,147.73
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005 Personnel
Other Revenue 0.00 0.00 -53.50 -048 -25.00
Personnel 113,012.12 110,745.88 103,062.48 96,739.67 120,057,060
Training & Education 3,000.00 7,000.00 1,796.55 5.041.87 3,208.18
Supplies & Materials 500.00 400.00 229.99 446.39 567.98
Contractual Services 5,658.44 3,433.00 4,329.77 19,950.36 2,832.63
Capital Qutlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 3,250.00 3,000.00 2,417.33 49,99 -5,230.61
Revenue Total 0.00 0.00 -53.50 -0.48 -25.00
Expense Total 125,420.56 124,578.38 111,836.12 122,228.28 121,495.18
005 Personnel 125,420.56 124,578.88 111,782.62 122.227.80 121,470.18
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006 Finance
Other Revenue 0.00 0.00 -25.99 0.00 -46.00
Personnel 24744629 233,768.69 183,674.04 182,173.60 182,897.70
Training & Education 500.00 4,000.00 20.00 2,192.12 1,883.60
Supplies & Materials 4,700.00 5,500.00 4.463.14 4,295.52 4,068.07
Confractual Services 5,585.32 19,955.00 11,317.50 1,482.50 2,530.00
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 4,500.00 4,500.00 4,046.41 7,399.83 8,869.17
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00

Revenue Total 0.00 0.00 -25.99 0.00 -46.00

Expense Total 262,731.61 267,723.69 203,521.09 197,543.57 200,248.54

006 Finance 262,731.61 267,723.69 203,495.10 197,543.57 200,202.54

GL - Budget Summary ae (04/21/2016 - 1:47 PM) Page 5



General Ledger

Budget Summary ae

User: sjnewcomb
Printed: 04/21/16 13:47:07

City Of Pekin
1 S. Capitol

iy e Pekin, IL 61554

Fiscal Year 2017 _ —l —l — z O _ m o

Account Number Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014

007 Public Works
Other Revenue 0.00 0.00 0.00 0.00 0.00
Personnel 328,703.37 322,469.87 267,571.69 219,988.06 219,674.15
Training & Education 3,500.00 6,000.00 4,743.97 4.814.40 4,070.74
Supplies & Materials 2,250.00 2,600.00 1,626.91 1,649.13 2417.53
Contractual Services 25,100.00 21,250.00 21,114.26 107,815.75 16,411.59
Capital Outlay 0.00 0.00 0.00 0.00 23,187.00
Other Expenditures 5,540.00 20,225.00 12,511.16 5,705.75 555.35
Transfers To Other Funds 0.00 0.00 .00 0.00 0.00

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 365,093.37 372,544.87 307,567.99 339,973,09 266,316.36

007 Public Works 365,093.37 372,544.87 307,567.99 339,973.09 266,316.36
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008 Utility Billing
Personnel 0.00 137,348.74 1,235.62 179,018.97 203,814.90
Training & Education 3,150.00 3,150.00 378.00 0.00 1,714.12
Supplies & Materials 750.00 30,050.00 841.11 22,760.05 28,430.18
Contractual Services 43,895.00 209,995.00 35,105.80 39,964.50 55,001.46
Capital Qutlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 12,000.00 3,000.00 16,701.31 14,567.33 8,708.88

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total §9,795.00 203,543.74 54,261.84 256,310.85 297,669.54

008 Utility Billing 59,795.00 203,543.74 54,261.84 256,310.85 297,669.54
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009 LT.
Other Revenue 0.00 0.00 -457.08 -29,260.64 -20.99
Personnel 190,701.23 264,319.02 172,806.85 184,931.59 248,525.87
Training & Education 10,600.00 15,000.00 7,469.00 7,465.89 87548
Supplies & Materials 4,550.00 2,550.00 5,447.47 1,497.97 331.22
Contractual Services 309,454.88 241,815.00 235,111.86 239,796.81 141,208.50
Capital Qutlay Q.00 0.00 0.00 0.00 0.00
Other Expenditures 100,300.00 100,525.00 96,074.19 104,476.96 56,660.43

Revenne Total 0.00 0.00 -457.08 -29,260.64 -29.99

Expense Total 615,006.11 624,209.02 516,909.37 538,169.22 447,601.50

009 LT. 615,006.11 624,209.02 516,452.29 508,908.58 447,571.51
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010 Treasurer
Other Revenue 0.00 0.00 0.00 0.00 0.00
Personnel 51,195.50 52,489.58 50,332.01 47,067.06 53,345.77
Training & Education 400.00 300.00 406.45 235.00 235.00
Supplies & Materials 30.00 50.00 21.50 3247 3091
Contractnal Services 1,668.44 0.00 0.00 90.00 0.00
Other Expenditures 0.00 0.00 0.00 0.00 0.00

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 53,293.94 52,839.58 50,759.96 47,424.53 53,611.68

010 Treasurer 53,293.94 52,839.58 50,759.96 47,424.53 53,611.68
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032 Street Dept
Taxes -294.000.00 -317,000.00 -281,335.89 -291,030.61 -336,648.15
Intergovernmental -65,000.00 -95,000.00 -48,360.94 -131,445.67 -152,557.17
FeesCharges For Service -1,000.00 -1,000,00 -4,334.00 -816.00 -7,297.50
Fines And Forfeitures 0.60 0.00 -4,520.71 -22,422.10 -11,910.43
Licenses And Permits -20,000.00 -20,000.00 -19,066.00 -27,714.00 -19,691.50
Other Revenue 0.00 -5,000.00 -2,114.95 -84,378.48 -5,686.81
Personnel 965,459.07 1,062,765.07 1,053,168.90 1,108,148.96 1,108,274.66
Training & Education 2,000.00 2,000.00 41.60 0.00 240.00
Supplies & Materials 200,600.00 101,250.00 79,328.78 60,631.57 108,235.22
Contractual Services 539,254.38 530,600.00 265,900.35 305,700.22 340,004.80
Capital Outlay 585,000.60 710,000.00 346,968.00 325,938.49 8,062.84
Other Expenditures 500.00 500.00 890.23 810.23 301.78
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00

Revenue Total -380,000.00 -438,000.00 -359,732.4% -557,806.86 -533,791.56

Expense Total 2,292.813.45 2,407,115.07 1,746,297.86 1,801,229.47 1,565,119.30

032 Street Dept 1,912,813.45 1,969,115.07 1,386,565.37 1,243,422.61 1,031,327.74

GL - Budget Summary ae (04/21/2016 - 1:47 PM)

Page 10



General Ledger
Budget Summary ae

User: sjnewcomb
Printed: 04/21/16 13:47:07

KWM
Pelcm

Cirty Of Pekin
111 5. Capitol

Period 01 - 12 Pekin, IL ﬁw—.w_m&.

Fiscal Year 2017 _ —l —I — Z O __ m

Account Number Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014

034 Fire Dept
Intergovernmental -7,000.00 -13,000.00 0.00 0.00 -189,295.00
FeesCharges For Service -571,313.24 -558,138.00 -553,682.22 -465,790.36 -558,777.69
Fines And Forfeitures -100.00 -100.00 0.00 -105.00 -5,591.29
Other Revenue -12,250.00 -2,500.00 -28,694.29 -43,662.80 -51,280.82
Personnel 6,465,135.90 6,633,819.31 6,014,166.16 6,021,006.72 6,559,960.00
Training & Education 60,550.00 58,650.00 55,838.96 48,299.38 27,439.16
Supplies & Materials 185,453.40 197,050.00 132,980.41 143,711.57 319,613.69
Contractual Services 338,958.44 185,810.00 164,031.06 160,001.02 180,653.04
Capital Outlay 42,900.00 554,700.00 488,198.00 39,040.00 0.00
Other Expenditures 15,910.00 5,800.00 2,970.77 8,331.02 10,935.91
Transfers To Other Funds 101,988.00 102,485.00 101,004.00 98,347.00 96,496.00

Revenne Total -590,663.24 -573,738.00 -582,376.51 -509,558.16 -804,944.80

Expense Total 7,210,895.74 7,738,314.31 6,959,189.36 6,523,736.71 7,195,097.30

034 Fire Dept 6,620,232.50 7.164,576.31 6,376,812.85 6,014,178.55 6,390,153.00
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Account Number Description Requested FY 2016 Budget FY 2016 FY 2015 FY 2014

068 Public Property
Intergovernmental -2,500.00 -600.00 -3,223.62 -4,413.98 -1,583.33
Fines And Forfeitures 0.00 0.00 0.00 0.00 0.00
Other Revenue -150,000.00 -151,871.00 -166,998.47 -224,918.09 -288,390.44
Personnel §5,910.18 106,729.12 97,605.54 110,685.11 221,111.07
Training & Education 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 22,000.00 28,000.00 20,658.14 18,161.97 22.054.30
Contractual Services 406,335.50 372,100.00 343,384.43 375,404.51 201,419.23
Capital Outlay 209,600.00 184,000.00 99,063.50 97,749.56 346,389.45
Other Expenditures 0.00 0.00 1,702.10 74,74 0.00

Revenue Total -152,500.00 -152,471.00 =170,222.09 =229,332.07 =289,973.77

Expense Total 723,245.68 690,829.12 562,413.71 602,075.89 790,974.05

068 Public Property 5§70,745.68 538,358.12 392,191.62 372,743.82 501,000.28
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760 Police Revenue
Intergovernmental -47.457.91 -55,177.50 -51,278.21 -43,221.77 -6,300.00
FeesCharges For Service -130,200.00 -130,200.00 -72,621.48 -104,157.49 -131,942.06
Fines And Forfeitures -1,137,800.00 -437,800.00 -426,208.57 -453,435.61 -501,151.03
Licenses And Permits -6,000.00 -6,000.00 -7,140.00 -4,270.00 0.00
Other Revenue -12,500.00 -12,500.00 -13,409.31 -38,222.40 -9,446.84
Revenue Total -1,333,957.91 -641,677.50 -570,657.57 -643,307.27 «648,839.93
Expense Total 0.00 0.00 0.00 0.00 0.00
760 Police Revenue -1,333,957.91 -641,677.50 «570,657.57 -643,307.27 -648,839.93
GL - Budget Summary ae (04/21/2016 - 1:47 PM) Page 13
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761 Police Patrol
Personnel 5,577,002.63 5,204,369.68 4,590,953.61 4,980,554.16 5,468,142.85
Training & Education 70,200.00 61,100.00 49,991.80 63,082.91 30,085.73
Supplies & Materials 178,052.00 183,686.00 104,716.80 141,696.32 159,366.86
Contractual Services 516,172.48 282,544.08 245,997.52 214,788.44 246,158.69
Capital Outlay 190,831.00 192,320.00 186,430.00 131,559.34 182,757.98
Other Expenditures 13,781.00 9,488.00 10,571.09 4,378.17 6,181.68
Transfers To Other Funds 778,629.00 762,405.00 750,893.00 730,463.00 714,704.00

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 7,324,668.11 6,695,912.76 5,939,553.82 6,266,522.34 6,807,397.79

761 Police Patrol 7,324,668.11 6,695,912.76 5,939,553.82 6,266,522.34 6,807,397.79
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763 Special Services
Personnel 1,238,207.07 1,342,501.03 1,199,585.98 1,049,564.97 1,124.613.22
Training & Education 13,400.00 13,500.00 13,658.06 10,306.84 0,417.35
Supplies & Materials 23,034.25 23,461.25 15,328.33 18,692.72 8,874.17
Contractual Services 62,065.00 40,365.00 36,376.96 37.612.67 35,000.04
Capital Outlay 0.00 0.00 0.00 0.00 10,299.00
Other Expenditures 4,800.00 3,600.00 411.25 541.37 194.98

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 1,341,506.32 1,423,427.28 1,265,360,58 1,116,718.57 1,188,398.76

763 Special Services 1,341,506.32 1,423,427.28 1,265,360.58 1,116,718.57 1,188,398.76
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764 Police Records
Personnel 493,781.02 451,254.96 453,093.81 430,740.15 305,383.38
Training & Education 1,000.00 1,000.00 0.00 29.57 0.00
Supplies & Materials 2,987.00 2,956.00 2,414.57 2,831.18 2,893.06
Contractual Services 8,960.00 $,960.00 2.478.97 342221 2,040.13
Capital Ontlay .00 12,000.00 0.00 10,299.00 0.00
Other Expenditures 355.00 355.00 298.56 64.99 633.21
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00

Revenne Total 0.00 0.00 0.00 0.00 0.00

Expense Total 507,083.02 476,525.96 458,285.91 447,387.10 400,950.28

764 Police Records 507,083.02 476,525.96 458,285.91 447,387.10 400,950.28
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766 Parking Enforcem
Personnel 81,791.15 78,687.56 74,846.42 69,899.07 73,217.42
Training & Education 0.00 0.00 0.00 14.34 0.00
Supplies & Materials 2,706.00 3,040.00 2,281.89 2,926.03 1,539.27
Contractual Services 19,335.70 16,100.00 4,710.00 13,953.50 10,243.50
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 1,425.00 1,425.00 0.00 261.44 1,730.91
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 105,257.85 99,252.56 81,838.31 87,054.88 86,731.10
766 Parking Enforcem 105,257.85 99,252.56 81,838.31 §7,054.88 §6,731.10
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793 Inspections
FeesCharges For Service -25,800.00 -1,550.00 -31,471.67 -34,076.19 -35,615.15
Fines And Forfeitures -3,000.00 0.00 4,538.29 -7,163.25 -2,250.00
Licenses And Permits -434,000.00 -143,000.00 -172,350.00 -141,033.55 -158,807.80
Other Revenue 0.00 0.00 -18,112.75 -611.20 -5,564.99
Personnel 651,938.00 457,846.05 452,019.51 409,251.17 519,461.43
Training & Education 10,000.00 10,800.00 100.00 7.382.50 2,422,710
Supplies & Materials 8,900.00 9,100.00 4.846.55 8,423.74 10,733.01
Contractual Services 122,604.66 102,700.00 141,484.41 105,128.22 114,851.41
Capital Outlay 25,000.00 0.00 0.00 0.00 0.00
Other Expenditures 4,000.00 4,000,00 12,444.40 6,108.40 5,464.27

Revenue Total -462,800.60 -144,550.00 -226.472.71 -182,884.19 -202,237.94

Expense Total 822,442.66 584,446.05 610,894.87 536,294.03 652,932.82

793 Inspections 359,642.66 439,896.05 384.422.16 353,409.84 450,694.88
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290 General Operations
Taxes -18,265,923.00 -17,919,740.00 -15,267,403.12 -18,482,017.39 -18,220,314.57
Intergovernmental 0.00 0.00 0.00 0.00 0.00
FeesCharges For Service -573,000.00 -567,000.00 -571,681.98 -578,182.44 -605,613.67
Fines And Forfeitures 0.00 0.00 -5,573.60 -10,651.37 -5,254.73
Investment Earnings -95,000.00 -36,000.00 -69,084.35 -238,741.82 -63,268.89
Other Revenue -782,600.00 -2,000,000.00 -1,370,463.17 -33,264.93 -20,278.10
Debt Proceeds 0.00 0.00 0.00 -5,680,000.00 0.00
Transfers From Other Funds -499,138.00 -1,559,138.92 -501,378.15 -432,623.92 -290,817.24
Personnel 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 6,000.00 5,200.00 2,814.47 68,521.93 2,275.98
Contractual Services 324,800.00 339,975.00 291,846.33 291,056.30 236,406.15
Capital Outlay 0.00 0.00 0.00 0.00 12,699.00
Other Expenditures 36,000.00 35,500.00 6,339.09 19,767.80 -69,809.08
Debt Service 319,650.00 320,250.00 418,857.61 367,656.68 318,004.16
Transfers To Other Funds 0.00 0.00 861.70 5,743,460.25 1,318,577.31

Revenue Total -20,215,061.00 -22,081,878.92 -17,785,584.37 -25,455,481.87 -19,205,547.20

Expense Total 686,450.00 700,925.00 720,719.20 6,490,462.96 1,818,153.52

990 General Operations -19,528,611.00 -21,380,953.92 -17,064,865.17 -18,965,018.91 -17,387,393.68
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100 General Fund 140,278.77 -890,944.30 581,168.30 -1,562,228.28 975,354.15

208 Tourism

208 Tourism
Taxes -182,000.00 -169,500.00 -163,556.71 -165,200.12 -157,157.66
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Fines And Forfeitures 0.00 0.00 -151.63 0.00 -586.18
Investment Earnings -500.00 -500.00 -345.59 619.76 -1,883.83
Other Revenue (.00 0.00 0.00 225.00 0.00
Debt Proceeds .00 0.00 000 0.00 -600,000.00
Personnel 28,174.59 20,792.91 24,198.44 23,199.19 22,729.57
Training & Education 300.00 500.00 100.00 0.00 0.00
Supplies & Materials 200.00 200.00 10.68 1.61 2.87
Contractuiral Services 164,300.00 114,500.00 94,579.41 83,493.85 569,311.68
Capital Outlay 0.00 250,000.00 0.00 0.00 574,393.53
Other Expenditures 17,200.00 13,300.00 0,412.35 18,465.80 10,001.92
Debt Service 96,462.00 96,462.00 96,461.52 96,461.52 0.00

Revenue Total -182,500.00 -170,000.00 -164,053.93 -166,044.88 -759,627.67

Expense Total 306,636.59 495,754.91 224,762.40 221,621.97 1,176,439.57

208 Tourism 124,136.59 325,754.91 60,708.47 55,577.09 416,811.90
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208 Tourism 124,136.59 325,754.91 60,708.47 55,577.09 416,811.90

223 Solid Waste

023 Garbage
Intergovernmental 0.00 0.00 0.00 0.00 0.00
FeesCharges For Service -2,807,500.00 -1,606,200.00 -1,674,779.27 -1,260,278.11 -2,153.00
Licenses And Permits -2,000.00 -1,400.00 -2,360.00 -3,420.00 -1,300.00
Investment Earnings -2,000.00 -3,000.00 -1,686.65 -2,009.70 -2,476.91
Other Revenue -25,000.00 -25,000.00 -30,528.49 -732,766.02 -33,380.50
Debt Proceeds 0.00 0.00 0.00 0.00 0.00
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 632,395.00 558,971.62 698,677.69 595,625.07 598,531.68
Training & Education 0.00 0.00 0.00 0.00 151.66
Supplies & Materials 166,250.00 153,850.00 118,174.12 122,933.25 140,5901.84
Contractual Services 727,550.17 653,700.00 725,272.70 605,083.53 566,945.40
Capital Outlay 200,000.00 183,000.00 176,544.00 0.00 0.00
Other Expenditures 3,300.00 300.00 2,620.28 106,950.06 132.00
Debt Service 0.00 0.00 0.00 0.00 0.00
Transfers To Other Funds 149,488.92 149.488.92 158,635.87 171,545.68 47,867.04

Revenue Total -2,836,500.00 -1,636,300.00 -1,709,354.41 -1,998,473.83 -39,810.41

Expense Total 1,878,984.09 1,699,310.54 1,879,924.66 1,602,137.59 1,354,529.62

023 Garbage -957,515.91 63,010.54 170,570.25 -396,336.24 1,314,719.21
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025 Yardwaste
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Other Revenue 0.00 0.00 0.00 0.00 0.00
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 0.00 190,855.50 195,407.39 187,574.26 190,609.90
Training & Education 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 0.00 7,350.00 21,120.14 10,467.09 4,259.16
Contractual Services 1,900.58 136,000.00 89,393.03 92,210.43 76,737.96
Capital Qutlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 0.00 350.00 474.00 40.56 0.00

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 1,900.58 334,555.50 306,394.56 290,292.34 271,607.02

025 Yardwaste 1,900.58 334,555.50 306,394.56 290,292.34 271,607.02
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026 Recycling
Intergovernmental -67,000.00 -67,000.00 -69,090.00 -69,130.00 -68,740.00
Other Revenue 0.00 0.00 -15,021.47 -21,526.59 -17,254.44
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 286,699.61 241,637.08 212,272.25 206,311.81 200,679.83
Training & Education 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 35,000.00 35,150.00 7,250.64 45,192.08 26,643.28
Contractual Services 149,953.16 142,000.00 100,222.47 49,263.29 109,837.27
Capital Outlay 155,000.00 0.00 10,071.00 0.00 0.00
Other Expenditures 0.0¢ 200.00 536.12 307.23 81.14

Revenue Total -67,000.00 =67,000.00 =84,111.47 -90,656.59 -85,994.44

Expense Total 626,652.77 418,987.08 330,352.48 301,074.41 337,241.52

026 Recycling 559,652.77 351,987.08 246,241.01 210,417.82 251,247.08
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223 Solid Waste -395,962.56 749,553.12 723,205.82 104,373.92 1,837,573.31

231 Sewerage

029 Waste Water
Intergovernmental -4,000,000.00 -4,000,000.00 -3,971,041.61 0.00 0.00
FeesCharges For Service -6,206,564.00 -4,827,564.00 -5,179,523.68 -3,814,384.74 -3,321,172.88
Licenses And Permits -8,000.00 -9,400.00 -10,065.00 -10,085.00 -11,555.00
Investment Eamings -33,500.00 -17,200.00 -62,453.87 -50,081.10 -52,149.41
Other Revenue -15,000.00 -3,000.00 -4,742.87 12,910.57 -16.97
Debt Proceeds 0.00 0.00 0.00 0.00 0.00
Transfers From Other Funds 0.00 0.00 0.00 -123,678.64 0.00
Personnel 148,825.69 0.00 153,211.55 0.00 0.00
Training & Education 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 12,500.00 0.00 6,835.12 0.00 0.00
Contractual Services 13,000.00 13,000.00 17,54541 12,699.04 22.857.11
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 4,668.44 0.00 3,980.94 150.00 0.00
Debt Service 2,667,588.00 2,718,453.02 2,577,954.16 659,453.43 321,860.14
Transfers To Other Funds 0.00 0.00 0.00 000 0.00

Revenue Total -10,263,064.00 -8,857,164.00 -9,227,827.03 -3,985,318.91 -3,384,894.26

Expense Total 2,846,582.13 2,731,453.02 2,759,527.18 672,302.47 344,717.25

029 Waste Water -7,416,481.87 -6,125,710.98 -6,468,299.85 -3,313,016.44 -3,040,177.01
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030 Sanitary Sewer
Personnel 305,550.00 209,274.54 125,115.96 92,832.89 118,501.73
Training & Education 500.00 500.00 0.00 200.00 0.00
Supplics & Materials 36,350.00 36,350.00 8,923.55 6,016.50 7,858.91
Contractual Services 782,813.82 649,500.00 338,524.67 173,578.60 236,703.44
Capital Outlay 4,150,000.00 4,500,000.00 2,750,711.89 20,805.33 0.00
Other Expenditures 15,000.00 50,000.00 1,192.00 1,321,812.71 846,729.46
Transfers To Other Funds 108,135.00 108,135.00 120,728.09 57,324.00 57,324.00

Revenue Total 0.00 0.00 0.00 0.00 0.00

Expense Total 5,398,348.82 5,553,759.54 3,345,196.16 1,672,570.03 1,267,117.54

030 Sanitary Sewer 5,398,348.82 5,553,759.54 3,345,196.16 1,672,570.03 1,267,117.54
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031 Wastewater Treatment
Plant
Personnel 756,886.61 723,521.65 591,608.50 497,450.40 635,075.87
Training & Education 2,000.00 2.000.00 110.00 1,327.23 435.00
Supplies & Materials 125,650.00 113,000.¢0 96,224.97 148,528.25 134,202.08
Contractual Services 530,200.00 634,550.00 799,953.97 1,508,634.37 568,086.23
Capital Qutlay 15,000.00 2,050,000.00 1,999,331.63 975.06 0.00
Other Expenditures 3,000.00 1,500.00 706.00 5,683.88 1,218.19
Transfers To Other Funds 108,135.00 108,135.00 99,123.75 57,324.00 57,324.00
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 1,540,871.61 3,632,706.65 3,587,058.82 2,219,923.19 1,396,341.37
031 Wastewater Treatment 1,540,871.61 3,632,706.65 3,587,058.82 2,219.923.19 1,396,341.37
Plant
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231 Sewerage -477,261.44 3,060,755.21 463,955.13 579,476.78 -376,718.10

232 Storm Water

232 Storm Water
FeesCharges For Service -1,348,847.00 -1,000.00 -1,110.00 -1,010.00 -1,080.00
Other Revenue -1,200,000.00 -1,200,000.00 0.00 -100.00 0.00
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 290,020.00 197,317.12 178,820.59 173,289.91 207.534.39
Training & Education 500.00 500.00 0.00 0.00 0.00
Supplies & Materials 56,000.00 56,000.00 1,574.04 161.88 2,857.46
Contractual Services 155,154.00 1,298,100.00 100,667.77 84,077.50 85,064.79
Capital Outlay 1,400,000.00 50,000.00 58,282.57 124,823.13 12,500.00
Other Expenditures 2,000.00 0.00 2,021.68 1,881.01 746.10
Transfers To Other Funds 57,324.00 57,324.00 52,547.00 57,324.00 57,324.00

Revenue Total -2,548,847.00 -1,201,000.00 -1,110.00 -1,110.00 -1,080.00

Expense Total 1,960,998.00 1,659,241.12 393,913.65 441,557.43 366,026.74

232 Storm Water -587,849.00 458,241.12 392,803.65 440,447.43 364,946.74
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232 Storm Water -587,849.00 458,241.12 392,803.65 440,447.43 364,946.74

240 Maotor Fuel

240 Motor Fuel
Taxes -875,000.00 -809,000.00 -735,050.94 -835,545.79 -841,706.14
Intergovernmental 0.00 -10,000.00 -2,435.64 -301,986.52 -152,870.67
FeesCharges For Service 0.00 0.00 0.00 0.00 0.00
Fines And Forfeitures 0.00 0.00 0.00 0.00 0.00
Investment Eamings -21,000.00 19,000.00 -11,308.94 -14,694.53 -12,764.86
Other Revenue 0.00 0.00 -442.93 -19,632.80 0.00
Transfers From Other Funds 0.00 0.00 -861.70 0.00 0.00
Personnel 0.00 0.00 0.00 0,00 0.60
Supplies & Materials 0.00 90,000.00 38,465.52 85,235.73 48,474.24
Contractual Services 605,000.00 1,027,600.00 840,413.30 1,147,075.34 666,526.33
Capital Outlay 1,475,000.00 450,000.00 199,087.39 0.00 0.00
Other Expenditures 0.00 0.00 15.00 25.00 0.00
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00

Revenue Total -896,000.00 -838,000.00 -750,100.15 -1,171,859.64 -1,007,341.67

Expense Total 2,080,000.00 1,567,000.00 1,077,981.21 1,232,336.07 715,000.57

240 Motor Fuel 1,184,000.00 729,000.00 327.881.06 60,476.43 -292.341.10
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240 Motor Fuel 1,184,000.00 729,000.00 327,881.06 60,476.43 -292,341.10

261 HUD

261 Hud Administration
Intergovernmental -128,364.48 -166,500.00 -94,030.74 -202,606.04 -301,496.33
FeesCharges For Service 0.00 0.00 0.00 0.00 0.00
Investment Earnings 0.00 0.00 0.00 0.00 510.79
Other Revenue 0.00 0.00 -1,816.65 -16.00 0.00
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 57,225.20 82,840.53 63,401.99 56,654.33 58,931.43
Training & Education 4,106.00 3,300.00 1,751.11 4,268.80 91555
Supplies & Materials 840.00 1,200.00 71247 816.80 305.73
Contractual Services 62,293.08 63,600.00 43,221.10 38,750.54 81,746.65
Capital Outlay 0.00 0.00 0.00 3,010.00 241,742.30
Other Expenditures 3,900.00 3,400.00 59,016.77 12,964.39 3,533.89
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00

Revenue Total -128,364.48 -166,500.00 -95,847.39 -202,622.04 -300,985.54

Expense Total 128,364.28 154,340.53 168,103.44 116,464.86 387,175.55

261 Hud Administration -0.20 -12,159.47 72,256.05 -86,157.18 86,190.01
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263 Hud Rehab
Intergovernmental -237,992.52 -254,000.00 -153,382.19 -208,305.28 -195,754.53
Investment Earnings 0.00 0.00 -504.08 -622.76 -627.16
Other Revenue 0.00 0.00 0.00 0.00 0.00
Personnel 64,401.20 49,779.00 61,853.97 63,835.18 68,738.74
Training & Education 1,800.00 1,200.00 0.00 0.00 0.00
Supplies & Materials 1,350.00 250.00 226.04 150.71 117.87
Contractual Services 169,997.52 290,550.00 101,863.2¢ 164,640.10 154,773.12
Other Expenditures 400.00 1,000.00 0.00 0.00 0.00
Revenue Total -237,992.52 -254,000.00 -153,886.27 -208,928.04 -196,381.69
Expense Total 237,948.72 342,779.00 163,943.21 228,625.99 223,629.73
263 Hud Rehab -43.80 88,779.00 10,056.94 19,697.95 27,248.04
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264 Hud Home Program
Intergovernmental 0.60 0.00 0.00 -47,940.89 -164,654.13
Investment Earnings 0.00 0.00 0.00 0.00 0.00
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 0.00 0.00 0.00 0.00 0.00
Training & Education 0.00 0.00 0.00 0.00 125.67
Supplies & Materials 0.00 0.00 0.00 0.00 46.15
Contractual Services 0.00 0.00 0.00 38,006.00 56,163.03
Other Expenditures 0.00 0.00 0.00 0.00 0.00

Revenue Total 0.00 0.00 0.00 «47,940.89 -164,654.13

Expense Total 0.00 0.00 0.00 38,006.00 56,334.85

264 Hud Home Program 0.00 .00 0.00 -9,934.89 -108,319.28
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265 Hud EDFAP2
Intergovernmental 0.00 0.00 0.00 0.00 0.00
FeesCharges For Service 0.00 0.00 0.00 0.00 0.00
Investment Earnings 0.00 0.00 441.01 617.93 -1,090.77
Other Revenue 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 0.00 0.00 0.00
Revenue Total 0.00 0.00 441.01 -617.93 1,090.77
Expense Total 0.00 0.00 0.00 0.00 0.00
265 Hud EDFAP2 0.00 0.00 441.01 -617.93 -1,090.77
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261 HUD -44.00 76,619.53 81,871.98 -77,012.05 4,028.00
270 TIF CBD
270 TIF CBD
Taxes -510,000.00 -512,500.00 -499,336.14 -497,602.96 -595,513.12
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Investment Earnings -8,000.00 -8,400.00 -5,334.62 -7,986.16 -14,798.98
Other Revenue 0.00 0.00 -400.00 0.00 -1,691.00
Debt Proceeds 0.00 0.00 0.00 0.00 0.00
Transfers From QOther Funds 0.00 0.00 0.00 0.00 0.00
Personnel 0.00 0.00 0.00 0.00 0.00
Training & Education 1,000.00 1,200.00 350.00 864.80 1,114.60
Supplies & Materials 150.00 150.00 0.00 0.00 12.35
Contractual Services 347,450.00 1,218,300.00 910,058.69 446,167.50 20,705.83
Capital Outlay 209,100.00 100,000.00 78,701.03 61,928.59 52,112.52
Other Expenditures 62,650.00 14,050.00 9,438.66 72,607.83 223,867.30
Debt Service 0.00 0.00 0.00 0.00 0.00
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00
Revenue Total -518,000.00 -520,900.00 -505,070.76 -505,589.12 -612,003.10
Expense Total 620,350.00 1,333,700.00 998,548.38 581,568.72 297,812.60
270 TIF CBD 102,350.00 812,800.00 493,477.62 75,979.60 -314,190.50
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270 TIF CBD 102,350.00 $12,800.00 493,477.62 75,979.60 -314,190.50
2713 Tif SIPCA
213 Tif SIPCA
Taxes 0.00 0.00 0.00 0.00 0.00
Investment Earnings 0.00 0.00 0.00 0.00 0.00
Contractual Services 0.00 0.00 7,500.00 2,488.08 1,775.00
Other Expenditures 0.00 0.00 653.48 4,704.62 830.20
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 0.00 0.00 8,153.48 7,192.70 2,605.20
273 Tif SIPCA 0.00 0.00 8,153.48 7,192.70 2,605.20
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2 Tif SIPCA 0.00 0.00 8,153.48 7,192,70 2,605.20
445 Capital Projects
041 Capital Projects
Investment Earnings -15,000.00 -39,000.00 -33,672.47 -81,984.69 -45,249.92
Contractual Services 0.00 0.00 7,200.60 0.00 0.00
Capital Expense 6,550,250.00 16,225,250.00 10,318,464.73 7,518,069.51 2,141,332.31
Capital Revenue -270,600.00 -297,000.00 -234,766.96 -1,029,138.48 -21,403,919.08
Revenue Total -285,000.00 -336,000.00 -268,439.43 -1,111,123.17 -21,449,169.00
Expense Total 6,550,250.00 16,225,250.00 10,325,664.73 7,518,069.51 2,141,332.31
M1 Capital Projects 6,265,250.00 15,889,250.00 10,057,225.30 6,406,946.34 -19,307,836.69
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45 Capital Projects 6,265,250.00 15,889,250.00 10,057,225.30 6,406,946.34 «19,307,836.69

501 School Bus

501 School Bus
FeesCharges For Service -4,065,000.00 -3,785,000.00 -4.450,631.22 -3,760,308.06 -3,743,183.40
Fines And Forfeitures 0.00 0.00 0.00 0.00 0.00
Investment Earnings -3,050.00 -2,500.00 -1,721.63 -2,873.50 -5,623.12
Other Revenue -300,000.00 0.00 -7,169.11 -718.22 -683.50
Personnel 2,421,654.59 2,348,495.38 2,534,720.72 2,284,611.74 2,349,094.55
Training & Education 10,000.00 10,000.00 §,561.44 6,113.94 3,735.20
Supplies & Materials 312,150.00 328,650.00 261,684.43 300,758.45 416,026.80
Contractual Services 321,697.96 272,000.00 229,986.14 166,249.03 241,159.98
Capital Outlay 910,000.00 745,000.00 765,530.21 687,315.01 685,485.00
Other Expenditures §3,000.00 1,5¢0.00 27,387.25 174,502.49 128,680.12
Transfers To Other Funds 68,556.48 1,128,556.00 62,843.44 63,478.20 63,478.20

Revenue Total -4,368,050.00 -3,787,500.00 -4,459,521.96 =3,763,899.78 -3,749,490.02

Expense Total 4,097,059.03 4,834,201.38 3,890,713.63 3,683,028.86 3,887,659.85

5 School Bus -270,990.97 1,046,701.38 -568,808.33 -80,870.92 138,169.33
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501 School Bus -270,9%0.97 1,046,701.38 -568,808.33 -80,870.92 138,169.83

525 Airport

525 Airport
Intergovernmental -40,000.00 -60,500.00 -172,831.96 -51,271.97 -44.536.84
FeesCharges For Service -154,841.20 -212,200.00 -186,392.34 -196,363.88 -200,483.18
Investment Earnings 0.00 0.00 0.00 0.00 0.00
Other Revenue -14,414.50 -14,000.00 -19,196.28 -13,17743 -13,45541
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 86,113.60 81,663.39 79,566.75 67,456.61 83,658.55
Training & Education 2,000.00 2,500.00 2,075.63 2,504.92 1,652.51
Supplies & Materials 86,650.00 134,100.00 77,350.70 137,573.49 146,446.37
Contractual Services 119,522.38 122,9%0.00 83,394.44 54,703.93 63,711.63
Capital Qutlay 45,986.42 15,000.00 9,980.00 0.00 0.00
Other Expenditures 1,000.00 7,500.00 202.00 45,409.50 38,311.47
Debt Service 0.00 0.00 0.00 348.56 0.00

Revenue Total -209,255.70 -286,700.00 -378,420.58 -260,813.28 -258,475.43

Expense Total 341,272.40 363,753.39 252,569.52 307,997.01 333,780.53

525 Airport 132,016.70 71,053.39 -125,851.06 47,183.73 75,305.10
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8§25 Airport 132,016.70 77,053.39 -125,851.06 47,183.73 75,305.10

570 Economic Development

570 Eonomic Development
Intergovernmental 0.00 0.00 0.00 0.00 0.00
FeesCharges For Service 0.00 0.00 0.00 0.00 0.00
Investment Earnings -168,000.00 -95,000.00 -179,653.83 -167,030.36 -09,232.68
Other Revenue 0.00 -108,000.00 -121,137.28 -108,000.00 -256,644.03
Debt Proceeds 0.00 0.00 0.00 0.00 0.0¢
Transfers From Other Funds 0.00 0.00 0.00 0.00 0.00
Personnel 88,194.42 70,697.74 73,726.90 71,340.12 68,974.54
Training & Education 6,600.00 4,000.00 4,245.17 1,504.20 3,407.43
Supplies & Materials 400.00 500.00 124.96 354.92 154.00
Contractual Services 32,668.44 34,500.00 124,196.34 40,009.43 236,433.54
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 11,800.00 16,100.00 4,701.61 11,524.09 3,543.05
Debt Service 0.00 431,756.00 400,144.77 44,693.09 84,544.07
Transfers To Other Funds 0.00 000 0.00 0.00 " 0.00

Revenue Total -168,000.00 -203,000.00 -300,791.11 -275,030.36 -355,876.71

Expense Total 139,662.86 557,553.74 607,139.75 169,425.85 397,106.63

570 Eonomic Development -28,337.14 354,553.74 306,348.64 -105,604.51 41,229.92
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570 Economic Development -28,337.14 354,553.74 306,348.64 -105,604.51 41,229.92
695 Insurance
092 Section 125
Investment Earnings 0.00 0.00 -42.50 -42.35 -39.38
Other Revenue 0.00 0.00 -58,731.23 -57,221.17 -54,631.03
Contractual Services 0.00 5,400.00 42,856.71 60,958.08 48,066.81
Other Expenditures 0.00 0.00 0.00 0.00 0.00
Revenue Total 0.00 0.00 -58,773.73 -57,263.52 -54,670.41
Expense Total 0.00 5.400.00 42,856.71 60,958.08 48,066.81
092 Section 125 0.00 5,400.00 -15,917.02 3,694.56 -6,603.60
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093 Liability Insurance
Investment Eamnings 0.00 0.00 0.00 0.00 0.00
Other Revenue 0.00 0.00 0.00 0.00 -1,763.54
Transfers From Other Funds -452,798.76 0.00 0.00 0,00 0.00
Training & Education 0.00 0.00 0.00 0.00 0.00
Contractual Services 429,914 00 0.00 3,451.68 6,084 .25 14,105.12
Revenue Total -452,798.76 0.00 0.00 0.00 -1,763.54
Expense Total 429,914.00 0.00 3.451.68 6,084.25 14,105.12
093 Liability Insurance -22.884.76 0.00 3,451.68 6,084.25 12,341.58
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094 Work Comp
Investment Earnings 0.00 0.00 0.00 0.00 0.00
Other Revenne 0.00 0.00 -2,941.90 -5,038.63 -4,040.74
Transfers From Other Funds -712,535.00 -1,399,071.81 -1,339,545.98 -1,158,360.68 -1,077,363.85
Contractual Services 709,950.00 1,387,156.00 1,274,403.34 1,111,186.60 1,007,088.86
Other Expenditures 0.00 0.00 0.00 50.00 177.51
Revenue Total -712,535.00 -1,399,071.81 -1,342,487.88 -1,163,399.31 -1,081,404.59
Expense Total 709,950.00 1,387,156.00 1,274,403.34 1,111,236.60 1,007,266.37
094 Work Comp -2,585.00 -11,915.81 -68,084.54 -52,162.71 -74,138.22
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095 Medical
Investment Earnings 0.00 0.00 -554.56 -580.23 -994.56
Other Revenue 0.00 -25,000.00 -2,347.27 -12,598.73 -29,235.38
Transfers From Other Funds -4,115,095.00 -3,868,391.00 -3,525,922.81 -3,749,589.48 -4,696,565.22
Training & Education 0.00 0.00 0.00 9.00 0.00
Contractual Services 4,211,357.34 4,114,473.00 3,975,537.37 3,859,585.29 3,595,859.83
Other Expenditures 112,700.00 105,250.00 131,143.31 78,447.33 103,350.16
Transfers To Other Funds 0.00 0.00 0.00 0.00 0.00
Revenue Total -4,115,095.00 -3,893,391.00 -3,528,824.64 -3,762,768.44 -4,726,795.16
Expense Total 4,324,057.34 4,219,723.00 4,106,680.68 3,938,041.62 3,699,209.99
095 Medieal 208,962.34 326,332.00 577,856.04 175,273.18 =1,027,585.17
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695 Insurance 183,492.58 319,816.19 497,306.16 132,889.28 -1,095,985.41

699 Vehicle Maintenance

069 City Vehicle Maintenance
FeesCharges For Service -600,000.00 -600,000.00 -478,141.26 -615,455.87 -792,879.26
Investment Earnings 0.00 0.00 0.00 0.00 0.00
Other Revenue 0.00 0.00 0.00 -582.25 -1,480.00
Transfers From Other Funds 0.00 0.00 0.00 0.00 -1,318,577.31
Personnel 0.00 0.00 33.466.61 69,136.30 113,106.76
Training & Education 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 600,000.00 600,000.00 374,436.71 671,241.96 819,494.91
Contractual Services 0.00 0.00 122.89 419.54 8,543.17
Capital Outlay 0.00 0.00 0.00 0.00 0.00
Other Expenditures 0.00 0.00 0.00 3,714.00 3,479.00

Revenue Total -600,000.00 -600,000.00 -478,141.26 -616,038.12 -2,112,936.57

Expense Total 600,000.00 600,000.00 408,026.21 744,511.80 944,623.84

069 City Vehicle Maintenance 0.00 0.00 -70,115.05 128,473.68 -1,168,312.73
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070 Tazewell Co Vehicle
Maint
FeesCharges For Service -52,000.00 -54,000.00 -45,343.92 -60,023.11 -66,853.40
Other Revenue 0.00 0.00 0.00 0.00 0.00
Personnel 0.60 31,740.93 12,054.48 15,213.91 19,476.20
Supplies & Materials 18,000.00 25,000.00 19,336.63 49,702.42 25,456.87
Contractual Services 0.00 7,000.00 10,521.91 6,085.61 6,716.50
Revenue Total -52,000.00 -54,000.00 -45,343.92 -60,023.11 -66,853.40
Expense Total 18,000.00 63,740.93 41,913.02 71,001.94 51,649.57
070 Tazewell Co Vehicle -34,000.00 9,740.93 -3,430.90 10,978.83 -15,203.83
Maint
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699 Vehicle Maintenance -34,000.00 9,740.93 -73,545.95 139,452.51 -1,183,516.56
800 General Long Term Debt
800 Long Term Debt
Taxes -402,000.00 0.00 -402,241.25 0.00 0.00
Investment Earnings 0.00 0.00 -2.10 0.00 0.00
Other Expenditures 0.00 0.00 15.70 0.00 0.00
Debt Service 402,000.00 0.00 399,850.00 0.00 0.00
Revenue Total -402,000.00 0.00 -402,243.35 0.00 0.00
Expense Total 402,000.00 0.00 399,865.70 0.00 0.00
800 Long Term Debt 0.00 0.00 -2,377.65 0.00 .00
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800 General Long Term Debt 0.00 0.00 -2,377.65 0.00 0.00
850 Fixed Assets

Other Expenditures 0.00 0.00 0.00 0.00 0.00
850 Fixed Assets

Other Bxpenditures 0.00 0.00 0.00 0.00 0.00
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 0.00 0.00 0.00 0.00 0.00
850 Fixed Assets 0.00 0.00 0.00 0.00 0.00
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850 Fixed Assets 0.00 0.00 0.00 0.00 0.00
888 Cash Pool

Personnel 0.00 0.00 0.00 0.00 0.00
888 Cash Pool

Other Revenue 0.00 0.00 0.00 0.00 0.00

Other Expenditures 0.00 0.00 0.00 0.00 0.00
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 0.00 0.00 0.00 0.00 0.00
888 Cash Pool 0.00 0.00 0.00 0.00 0.00
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888 Cash Pool 0.00 0.00 0.00 0.00 0.90
900 TPCC
762 TPCC
TPCC Expense 0.00 1,733,150.00 1,593,666.51 1,607,907.93 1,688,898.86
TPCC Revenue 0.00 -1,735,358.00 -1,545,773.43 -1,687,734.79 -1,657,554.17
Revenue Total 0.00 -1,735,358.00 -1,545,773.43 -1,687,734.79 -1,657,554.17
Expense Total 0.00 1,733,150.00 1,593,666.51 1,607,907.93 1,688,898.86
762 TPCC 0.00 -2,208.00 47,893.08 -79,826.86 31,344.69
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900 TPCC 0.00 -2,208.00 47,893.08 -79,826.86 31,344.69
924 Library
924 Library
Taxes -1,157,540.60 -1,133,730.00 -1,130,824.06 -1,208,363.10 -1,201,390.75
Intergovernmental -40,081.60 -54,020.00 -21,584.60 -73,851.51 -52,619.25
FeesCharges For Service -32,300.00 -33,600.00 »22,151.97 -23,755.89 -35,033.48
Fines And Forfeitures -15,800.G0 -14,100.00 -12,223.54 -11,710.43 -14,142.26
Investment Earnings -3,150.00 -3,550.00 -8,379.28 -7,429.45 -4,065.96
Other Revenue -23,200.00 -28,000.00 -36,656.58 -861,953.88 -65,863.84
Transfers From Other Funds 0.00 0.00 0.00 -5,743,460.25 0.00
Personnel 853,100.00 811,700.00 754,315.47 755,828.88 804,592.89
Supplies & Materials 190,670.00 170,110.00 150,552.68 93,814.28 76,999.35
Contractual Services 158,520.00 194,770.00 210,327.15 171,136.98 206,141.90
Capital Outlay 0.00 800.00 3,308,755.91 19,046.99 15,973.62
Other Expenditures 69,781.00 89,620.00 86,194.31 278,966.12 264,120.28
Debt Service 0.00 0.00 0.00 935.00 0.00
Transfers To Other Funds 0.00 0.00 0.00 141,806.68 0.00
Revenue Total -1,272,071.00 -1,267,000.00 -1,231,820.03 -7,930,524.51 -1,373,115.54
Expense Total 1,272,071.00 1,267,000.00 4,510,145.52 1,461,534.93 1,367,828.04
924 Library 0.00 0.00 3,278,325.49 -6,468,989.58 -5,287.50
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924 Library 0.00 0.00 3,278,325.49 -6,468,989.58 -5,287.50
941 Police Pension
941 Police Pension

Other Expenditures 0.00 0.00 0.00 168.27 0.00

Police Pension 5,317,096.67 3,526,932.00 -1,956,812.40 -1,342,547.37 -2,301,203.57
Revenue Total 0.00 0.00 0.00 0.00 0.00
Expense Total 5,317,096.67 3,526,932.00 -1,956,812.40 -1,342,379.10 -2,301,203.57
941 Police Pension 5,317,096.67 3,526,932.00 -1,956,812.40 -1,342,379.10 -2,301,203.57
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941 Police Pension 5,317,096.67 3,526,932.00 «1,956,812.40 -1,342,379.10 -2,301,203.57
944 Fire Pension
944 Fire Pension

Fire Pension Revenue -3,824,973.00 -3,930,752.50 -2,715,789.70 -4,180,822.99 -4,613,723.82

Fire Pension Expense 3,825,878.00 3,307,848.36 3,365,583.08 3,056,692.84 2,905,608.23
Revenue Total -3,824,973.00 -3,930,752.50 -2,715,789.70 -4,180,822.99 -4,613,723.82
Expense Total 3,825,873.00 3,307,848.36 3,365,583.08 3,056,692.84 2,905,608.23
944 Fire Pension 905.00 -622,904.14 649,793.38 -1,124,130.15 -1,708,115.59
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94 Fire Pengion 905.00 -622,904.14 649,793.38 -1,124,130.15 -1,708,115.59
Revenue Total -57,365,478.61 -55,316,622.73 -49,226,694.15 -60,929,377.81 -69,834,819.18
Expense Total 69,020,559.81 81,237,337.81 64,469,416.32 58,138,332.17 47,136,993.00
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