
                                
    City of Pekin 

          
REGULAR ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MEETING 

MONDAY, MARCH 11, 2024 
12:00 PM 

  
1. Call to Order 

2. Approve Agenda 

3. Appointment of Vice Chairperson 

4. Approval of Minutes 

 4.1. Economic Development Advisory Committee Meeting on February 12, 2024 

5. Public Input 

6. Consent Agenda 

 6.1. Receive the Monthly Staff Report 

7. New Business 

 7.1. Economic Development Strategic Plan - SWOT Analysis Review and Strategy 
Development 

8. Any Other Business to Come Before the Committee 

9. Adjourn 
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REQUEST FOR COUNCIL ACTION 

Agenda Date: March 11, 2024 
To: Members of the Economic Development Advisory 

Committee 
 From: Joshua Wray, Economic Development Director 

   
AGENDA ITEM: Receive the Monthly Staff Report 

 
DESCRIPTION:  
 
Project Updates 
 
East Court Village 
Cullinan has secured the three required retail leases to meet their obligation for incentives. An 
official announcement of the retailers is expected in April, and they are expected to be open for 
business by fall 2025. 
 
Riverway Business Park 
Staff has had multiple discussions with an international manufacturer who is looking at Pekin to be 
their first location in the U.S. They are looking to invest $50 million into a 10-acre site and bring 
approximately 50 jobs to the operation. 
 
Other 
The City received one submittal to the RFP put out for sale of property along Rt. 98 near the AMC 
theater. The City Council discussed the terms in executive session, and staff is working with the 
developer on final agreement terms expected to go before the Council in late March or early April. 
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January 2024 Economic Metrics

FY23 Monthly Avg. Jan-2023 Jan-2024 FYTD % of Budget
Sales & Use Taxes 1,515,656$               1,545,414$      1,564,148$      13,937,560$    74%
Food & Beverage Tax 129,704$                  126,044$         169,380$         1,260,776$      81%
Cannabis Tax 14,256$                    15,541$            16,862$            131,790$         75%
Liquor Tax 16,957$                    12,165$            20,641$            171,407$         86%
Hotel Tax 31,918$                    27,604$            46,114$            329,119$         80%
Gaming Tax 57,663$                    60,200$            53,826$            531,074$         82%

Income Tax 427,254$                  126,044$         169,380$         1,260,776$      24%

Revenue
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REQUEST FOR COUNCIL ACTION 

Agenda Date: March 11, 2024 
To: Members of the Economic Development Advisory 

Committee 
 From: Joshua Wray, Economic Development Director 

   
AGENDA ITEM: Economic Development Strategic Plan - SWOT Analysis Review and 

Strategy Development 
 
DESCRIPTION:  
 
SWOT Analysis Review 
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Strategy Development 
 
Strategy development is the process of using available knowledge to document the intended 
direction of an organization and the actionable steps to reach its goals. While they are probably too 
high-level to be easily measured, they provide a sense of knowing when a goal has been reached. 
Measurable objectives will come next. 
 
What does the City need to do to meet the EDAC goals? 

1. Encourage a wide range of local options for housing, employment, goods, services, and 
leisure; 

2. Support sustainable and well-planned growth; 
3. Provide efficient and effective government services. 

 
Aim for 2-4 strategies per goal. 
 
Examples of Strategies: 
Establish and fund development incentive programs. 
Employ a high-quality professional development staff. 
Launch marketing campaigns for all economic sectors. 
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