
                                
    City of Pekin 

          
REGULAR ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MEETING 

MONDAY, FEBRUARY 12, 2024 
12:00 PM 

  
1. Pledge of Allegiance 

2. Call to Order - Roll Call 

3. Approve Agenda 

4. Approval of Minutes 

 4.1. Economic Development Advisory Committee Meeting on January 8, 2024 

5. Public Input 

6. Consent Agenda 

 6.1. Receive Monthly Staff Report 

7. New Business 

 7.1. Economic Development Strategic Plan - Structure and SWOT Analysis 

 7.2. Conceptual Budgets for Development District Funds 

 7.3. Discussion of Marketing Plans 

 7.4. Airport / Port Opportunities 

 7.5. Downtown Outdoor Dining 

8. Any Other Business to Come Before the Committee 

9. Adjourn 

 


